Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

CONSIGLI

Est. 1905

JOHN R. PIERCE SCHOOL
MSBA PROJECT 201800460040

FINAL GMP

TOWN OF BROOKLINE
John R. Pierce School Project
MSBA Project 201800460040

SUBMITTED BY:

Consigli Construction Co., Inc.

Jody Staruk, LEED AP, Project Executive
(508) 922-0822 | jstaruk@consigli.com

January 17, 2025




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

TABLE OF CONTENTS CONSIGLI

Est. 1905

Town of Brookline, John R. Pierce School

The Right Choice

Consigli is a fifth-generation,

1. GMP Summary

family-led organization that offers
the resources and experience of .
2. List of Holds and Allowances

one of the strongest construction

management firms in the Northeast . . .
and Mid-Atlantic with the creativity 3. Assumptlons & Quallflcatlons

and flexibility of a start-up.

4. General Conditions & General Requirements

5. Schedule

TABLE OF CONTENTS CONSIGLI.COM



Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

Town of Brookline, John R. Pierce School

1| GMP Summary

o
CONSIGLI

Est. 1905



Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

Pierce School

Brookline, MA ey
GMP CONSIGLI
1/17/2025 Est. 1905

DESCRIPTION 90% CD VARIANCE

Total Project GMP bi::;_s w/ GMP 1 - SV 10 90% Alternate 1 Only Aﬁ:’:':av:iet:1
10/4/24
231,420 SF 231,420 SF
01.50 Final Cleaning 1.48 343,427 323,988 19,439 - 1.48 343,427
02.01 Demolition and Abatement 24.65 5,705,599 4 6,098,087 (392,488) 24,000 24.76 5,729,599
03.01 Concrete 48.25 11,165,198 3 12,632,633 (1,467,436) - 48.25 11,165,198
03.04 Gypsum Cement Underlayment 2.03 470,400 2 202,500 267,900 - 2.03 470,400
04.01 Masonry (TS) 21.55 4,987,000 4 4,161,907 825,093 - 21.55 4,987,000
05.01 Structural Steel 25.82 5,974,900 8 7,566,193 (1,591,293) - 25.82 5,974,900
05.03 Misc Metal (TS) 13.66 3,161,284 4 3,012,460 148,824 - 13.66 3,161,284
06.01 Rough Carpentry 3.88 899,000 2 744,541 154,459 - 3.88 899,000
06.02 Finish Carpentry 13.57 3,139,666 1 2,437,386 702,280 - 13.57 3,139,666
07.01 Waterproofing & Caulking (TS) 11.57 2,678,034 5 1,577,311 1,100,723 57,000 11.82 2,735,034
07.02 Roofing (TS) 12.67 2,933,088 2 2,773,162 159,926 - 12.67 2,933,088
07.06 Exterior Wall Panels 19.92 4,609,575 2 3,446,480 1,163,095 - 19.92 4,609,575
07.09 Fireproofing 1.84 426,300 4 537,344 (111,044) - 1.84 426,300
07.10 Firestopping 1.31 302,950 1 161,994 140,956 - 1.31 302,950
07.11 Expansion Joint Covers 0.23 54,000 2 37,856 16,144 0.23 54,000
08.01 Curtain-Walls (TS) 16.27 3,765,700 3 5,152,778 (1,387,078) 507,000 18.46 4,272,700
08.02 Glass & Glazing (TS) 2.83 654,000 3 488,583 165,417 - 2.83 654,000
08.04 Doors and Hardware 6.98 1,616,248 3 1,248,661 367,587 - 6.98 1,616,248
08.07 Overhead Doors 0.34 77,790 3 49,850 27,940 - 0.34 77,790
09.01 Drywall & Carpentry 37.30 8,632,284 7 10,216,037 (1,583,753) - 37.30 8,632,284
09.02 Tile (TS) 2.83 654,800 5 730,831 (76,031) - 2.83 654,800
09.03 Acoustical Tile (TS) 4.06 939,500 4 1,330,548 (391,048) - 4.06 939,500
09.05 Resilient Flooring (TS) 3.70 856,820 4 1,200,409 (343,589) - 3.70 856,820
09.06 Terrazzo (TS) 3.67 848,357 2 966,412 (118,055) - 3.67 848,357
09.07 Painting (TS) 4.46 1,032,000 4 1,079,088 (47,088) - 4.46 1,032,000
09.60 Polished Concrete 0.35 80,175 3 37,815 42,360 - 0.35 80,175
09.64 Wood Flooring 1.05 243,844 2 221,094 22,750 - 1.05 243,844
09.65 Epoxy Flooring 1.22 281,595 5 179,272 102,323 - 1.22 281,595
09.68 Carpet & Mats 0.84 194,275 2 170,422 23,853 - 0.84 194,275
09.80 Acoustical Panels 1.15 265,729 2 347,371 (81,642) - 1.15 265,729
10.02 Signage 0.88 204,372 3 227,220 (22,848) - 0.88 204,372
10.03 Specialties 4.18 966,723 5 734,074 232,649 - 4.18 966,723
11.02 Food Service Equipment 2.92 674,771 5 829,784 (155,013) - 2.92 674,771
11.03 Stage Curtain & Rigging 2.28 528,778 3 200,218 328,560 - 2.28 528,778
11.04 Gymnasium Equipment 1.59 368,152 2 262,670 105,482 - 1.59 368,152
11.05 Bleachers 1.06 246,394 2 118,650 127,744 1.06 246,394
11.06 Parking Equipment 0.36 83,000 0 83,000 - - 0.36 83,000
12.02 Window Treatment 1.12 258,996 2 282,283 (23,287) - 1.12 258,996
12.30 Manufactured Casework 6.50 1,504,303 2 1,539,940 (35,637) - 6.50 1,504,303
14.01 Elevator 3.48 806,350 4 757,300 49,050 - 348 806,350
21-01 Fire Protection (TS) 14.06 3,252,957 8 2,503,247 749,710 - 14.06 3,252,957
22-01 Plumbing (TS) 20.59 4,765,968 7 3,994,381 771,587 - 20.59 4,765,968
23-01 HVAC (TS) 83.02 19,213,594 5 18,326,798 886,796 - 83.02 19,213,594
26-01 Electrical (TS) - Enabling 1.81 418,009 2 618,990 (200,981) - 1.81 418,009
26-01 Electrical (TS) 52.76 12,208,888 3 14,188,261 (1,979,373) - 52.76 12,208,888
31.22 Sitework 56.76 13,134,486 3 13,050,662 83,824 - 56.76 13,134,486
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Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

Pierce School
Brookline, MA

GMP CONSIGLI
1/17/2025

DESCRIPTION

90% CD VARIANCE

Total Project GMP Bles HED P 00 Alternate 1 Only Aﬁ::'::::: .
10/4/24
231,420 SF 231,420 SF
32.03 Landscaping & Site Improvements ~ 79.817 4,584,850 2 4,698,710 (113,860) - 19.81 4,584,850
32.04 Fencing 0.54 125,160 1 171,358 (46,198) - 0.54 125,160
33.04 Geothermal Wells 14.74 3,411,734 7 3,614,950 (203,216) - 14.74 3,411,734
SUBTOTAL 0 578 133,751,023 135,335,509 (1,584,486) 588,000 580 134,339,023
Design/Estimate Continger 2.50% - - 3,158,487 (3,158,487) - - -
Escalation 0.75% - - 971,235 (971,235) - - -
SUBTOTAL 1 (TRADE COSTS) 133,751,023 139,465,231 (5,714,208) 588,000 134,339,023
SDI / Subcontractor Bonds  1.40%  4.32 999,334 1,018,914 (19,580) 336 4.32 999,670
Building Permit 0.00% - - - - - - -
SUBTOTAL 2 582 134,750,357 140,484,145 (5,733,788) 588,336 585 135,338,693
General Conditions 46.21 10,694,549 10,598,557 95,992 - 46.21 10,694,549
Winter Conditions 2.16 500,000 500,000 - - 2.16 500,000
General Requirements 33.70 7,798,900 4,828,272 2,970,628 28,000 33.82 7,826,900
SUBTOTAL 3 664 153,743,806 156,410,974 (2,667,168) 616,336 667 154,360,142
P&P Bond 0.67% 4.48 1,036,233 1,053,312 (17,079) 4,154 4.50 1,040,387
Builder's Risk 3.15 730,000 730,000 - - 3.15 730,000
Insurance 1.20% 8.06 1,866,120 1,906,872 (40,751) 7,446 8.10 1,873,566
SUBTOTAL 2 680 157,376,160 160,101,158 (2,724,998) 627,936 683 158,004,096
Construction Contingency  2.50% 17.00 3,934,404 4,002,529 (68,125) 15,698 17.07 3,950,102
SUBTOTAL 4 697 161,310,564 164,103,687 (2,793,123) 643,634 700 161,954,198
CM Fee 2.00% 13.94 3,226,211 3,282,074 (55,863) 12,873 14.00 3,239,084

TOTAL COST 164,536,775

167,385,761

(2,848,986)

656,507 165,193,282

DocuSigned by:

it

2/1/2025

A2920TCTBTEC:

Janet Fierman (Chair)

Charles Carey

geatyole

karon Preslawskil/31/2025

B2RBOBA3Z04ACCABA

Bernard Greene

Kaygnfrgsawski

Nadlean Pk

C7FDSEOA3SE1495

1/31/2025

Micheal VanSoyoe

Nate Peck

DocuSigned by:

Brooke Duskin

DAOEEEDCELREALBC.

1/30/2025

Miriam Aschenasy

Brooke Duskin

Paul Warren (

_Péul Warren
Select Board

Building Commission
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Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

Pierce School

Brookline, MA e
GMP (IOISS’};GLI
1/17/2025
DESCRIPTION GMP 2 Internal GMP 1
Subcontractor Approved/Pen Subcontractor Allowances Holds Total Trade Value
\ET) ding Changes Value
01.50 Final Cleaning 343,427 - - 343,427
02.01 Demolition and Abatement (392,488) 6,098,087 5,705,599
03.01 Concrete 10,805,000 56,830 - 30,000 273,368 11,165,198
03.04 Gypsum Cement Underlayment 470,400 - - - - 470,400
04.01 Masonry (TS) 4,849,000 - - 50,000 88,000 4,987,000
05.01 Structural Steel 5,620,900 - - 86,000 268,000 5,974,900
05.03 Misc Metal (TS) 3,075,000 - - 46,284 40,000 3,161,284
06.01 Rough Carpentry 849,000 - - - 50,000 899,000
06.02 Finish Carpentry 3,109,666 - - - 30,000 3,139,666
07.01 Waterproofing & Caulking (TS) 2,288,000 - - 323,750 66,284 2,678,034
07.02 Roofing (TS) 2,787,000 - - 25,000 121,088 2,933,088
07.06 Exterior Wall Panels 4,244,075 - - 30,000 335,500 4,609,575
07.09 Fireproofing 333,300 - - - 93,000 426,300
07.10 Firestopping 302,950 - - - - 302,950
07.11 Expansion Joint Covers 54,000 - - - 54,000
08.01 Curtain-Walls (TS) 3,617,700 - - 50,000 98,000 3,765,700
08.02 Glass & Glazing (TS) 634,000 - - - 20,000 654,000
08.04 Doors and Hardware 1,476,248 - - - 140,000 1,616,248
08.07 Overhead Doors 62,790 - - - 15,000 77,790
09.01 Drywall & Carpentry 8,392,000 - - - 240,284 8,632,284
09.02 Tile (TS) 654,800 - - - - 654,800
09.03 Acoustical Tile (TS) 909,500 - - - 30,000 939,500
09.05 Resilient Flooring (TS) 725,820 - - 75,000 56,000 856,820
09.06 Terrazzo (TS) 755,955 - - 20,000 72,402 848,357
09.07 Painting (TS) 937,000 - - - 95,000 1,032,000
09.60 Polished Concrete 80,175 - - - - 80,175
09.64 Wood Flooring 225,369 - - - 18,475 243,844
09.65 Epoxy Flooring 281,595 - - - - 281,595
09.68 Carpet & Mats 156,838 - - 37,437 - 194,275
09.80 Acoustical Panels 265,729 - - - - 265,729
10.02 Signage 181,230 - - 23,142 - 204,372
10.03 Specialties 957,723 - - - 9,000 966,723
11.02 Food Service Equipment 627,771 - - - 47,000 674,771
11.03 Stage Curtain & Rigging 483,778 - - 15,000 30,000 528,778
11.04 Gymnasium Equipment 353,152 - - - 15,000 368,152
11.05 Bleachers 236,394 - - 10,000 246,394
11.06 Parking Equipment 83,000 - - - - 83,000
12.02 Window Treatment 258,996 - - - - 258,996
12.30 Manufactured Casework 1,489,303 - - - 15,000 1,504,303
14.01 Elevator 722,350 - - 84,000 - 806,350
21-01 Fire Protection (TS) 1,760,000 60,457 - 1,325,000 107,500 3,252,957
22-01 Plumbing (TS) 4,417,000 1,374 22,594 - 325,000 4,765,968
2776 Pierce School final Trade Summary Draft GMP R5 10of2



Docusign Envelope ID: 9751C85E-5D67-4862-9846-71

Pierce School

Brookline, MA
GMP
1/17/2025

DESCRIPTION

DA23512845

GMP 2
Subcontractor

\ET)

Internal
Approved/Pen
ding Changes

GMP 1
Subcontractor
Value

Allowances

Holds

CONSIGLI

Total Trade Value

23-01 HVAC (TS) 18,804,000 - 22,594 90,000 297,000 19,213,594
26-01 Electrical (TS) - Enabling - 108,514 309,495 418,009
26-01 Electrical (TS) 11,888,888 - 20,000 300,000 12,208,888
31.22 Sitework 10,034,000 - 2,543,250 428,636 128,600 13,134,486
32.03 Landscaping & Site Improvements 4,462,850 - - 20,000 102,000 4,584,850
32.04 Fencing 125,160 - - 125,160
33.04 Geothermal Wells 3,301,734 - - 60,000 50,000 3,411,734
SUBTOTAL 118,494,566 (165,313) 8,996,020 2,839,249 3,586,501 133,751,023
General Requirements 307,834
SUBTOTAL 118,494,566 142,521 8,996,020 2,839,249 3,586,501 133,751,023
2776 Pierce School final Trade Summary Draft GMP R5 20f2
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Town of Brookline, John R. Pierce School
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Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

Job #2776

Pierce School
Brookline, MA

GMP Draft - Phase 2 Holds and Allowances

117125

WBS DESCRIPTION
03.01 Concrete

03.04

04.01

05.01

05.03

06.01

06.02

07.01

Slab patching for out of sequence work and historic building
Additional admixtures for Hot/cold work
Additional mobilizations for rebar deliveries
Additional reinforcement accessories for site logistics
Installation of undefined embedded items
X-ray/scanning of slabs and walls where tie into existing
Police detail
Schedule maintenance weather/rain
Add slab penetrations, boxouts...
Sidewalk patching of existing panels (not shown)
Infill temp railing posts
PVC weeps at topping slab (not shown)
Gypsum Cement Underlayment
None
Masonry (TS)
Masonry patching at main school
Masonry Patching at historic
Demo additional openings in Historic
Steel Strap Channel Anchor Coordination 6 on S0.05
A3.07 Cut opening for TH-100 Door at Loading Dock
Additional survey/coordination for relieving angles
Winter Conditions hot/cold weather admixtures
Added flashing for openings in the Masonry
Additional openings in masonry for MEPs not shown
Structural Steel
Additional picks for other trades
Additional engineering for adjacent properties 68 Harvard
Additional beam penetrations
Additional surveying for MEP and fagade control
Uniformed fire watch & police detail
Supplemental steel not identified but required by other trades
Removal of safety rails/cables
Schedule maintenace for weather/rain
Added Deck/floor frames not specifically shown
Misc Metal (TS)
Added lintels at Historic MEP Openings
Add for misc metals not called out for on the drawings
Thermal breaks at roof anchors
Rough Carpentry
Coordination with Existing conditions At Historic
Finish Carpentry
Additional surface mounted blocking
Millwork protection
Cutouts & Coordination with other subs chosen equipment
Waterproofing & Caulking (TS)
Waterproof patching at wear slab shown on $1.02B
Existing garage waterproofing repair

Additional caulking not shown

2776 Pierce School final Trade Summary Draft GMP R5

Qty

300 sf
6,000 cy
5 mob
2tn
100 mh
10 dy
150 dy
25 cd
100 ea
1,500 sf
200 If

64,490 sf

100 sf
60 sf
1ls
60 hrs
1ls
150 hrs

4 mo
250 If

15 1s

15 ea
1ls
60 ea
20 dy
145 dy
5tn
120 hrs
25 dy
20 dy

20 ea
231,420 gsf
25 ea

1ls

60 ea
231,420 gsf
60 ea

400 sf
6,075 sf
231,420 gsf

Unit Cost total
100.00 30,000
5.00 30,000
2,000.00 10,000
5,000.00 10,000
200.00 20,000
2,250.00 22,500
850.00 127,500
4,000.00 100,000
250.00 25,000
20.00 30,000
50.00 10,000
0.75 48,368
150.00 15,000
150.00 9,000
10,000.00 10,000
150.00 9,000
5,000.00 5,000
180.00 27,000
12,500.00 50,000
100.00 25,000
1,000.00 15,000
3,200.00 48,000
20,000.00 20,000
600.00 36,000
2,400.00 48,000
850.00 123,250
20,000.00 100,000
150.00 18,000
4,000.00 100,000
2,500.00 50,000
1,500.00 30,000
0.20 46,284
400.00 10,000
50,000.00 50,000
250.00 15,000
0.20 46,284
250.00 15,000
50.00 20,000
50.00 303,750
0.20 46,284

Allowances

30,000

50,000

36,000

50,000

46,284

20,000
303,750

Holds

30,000
30,000
10,000
10,000
20,000

100,000
25,000

48,368

15,000
9,000
10,000
9,000
5,000

25,000
15,000

48,000
20,000

100,000

100,000

30,000

10,000

50,000

15,000

15,000

46,284

GRs

22,500
127,500

10,000

27,000

48,000
123,250

18,000

46,284

10f5



Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

Pierce School

Brookline, MA
GMP Draft - Phase 2 Holds and Allowances

117/25

WBS DESCRIPTION aty UnitCost total Allowances Holds B o ot
Additional foundation waterproofing tie ins 40 loc 500.00 20,000 20,000

07.02 Roofing (TS) - - -
Roof patching 250 sf 120.00 30,000 30,000
Added Roof Pens per final MEP coordination 20 ea 1,500.00 30,000 30,000
Ztgir;l:zs;ﬂilii:t roof Detail 8 & 11 on S5.11 & Bridge connection to 30 If 1,000.00 30,000 30,000
Temp Roofing for weather tight 1,000 sf 25.00 25,000 25,000
Additional roof safety modifications 52,720 sf 0.40 21,088 21,088
Remove temp safety rails 100 mh 150.00 15,000 15,000
Added roof walkway pads due to coordination & PV Panels 200 sf 50.00 10,000 10,000

07.06 Exterior Wall Panels - - -
Comt om0 soom
Slate shingle replacements at walls 200 sf 150.00 30,000 30,000
Cold form framing in EWA-41-S A0.03A 3,025 sf 20.00 60,500 60,500
Schedule Maintenance for weather/rain 25 shft 4,000.00 100,000 100,000
Expediting materials for mock up and finish condition 1ls 50,000.00 50,000 50,000
Metal Angle at Roof Parapet and Tie ins to other trades A5.11 Metal Panels 100 If 500.00 50,000 50,000
Additional insulation between trades to ensure continuity 1ls 25,000.00 25,000 25,000

07.09 Fireproofing - - -
Fireproofing Patching 10 Crew Days 10 dy 4,400.00 44,000 44,000
Added masking/Prep due to MEP hangers & Supports 400 ea 100.00 40,000 40,000
Added mobilization due to Construction Sequencing 3 mob 3,000.00 9,000 9,000

07.10 Firestopping - - -
None - - -

08.01 Curtain-Walls (TS) - - -
Glass protection 18,700 sf 1.00 18,700 18,700
Additional fagade water tests 21s 10,000.00 20,000 20,000
Additional coordination for fagade building commision shop drawings 125 hrs 200.00 25,000 25,000
Additional mock up testing 1ls 10,000.00 10,000 10,000
Blower door test 1ls 15,000.00 15,000 15,000
Schedule Maintenance for weather 12 shft 4,000.00 48,000 48,000
Expediting Curtain Walls for Mock-Up & Final Condition 1ls 50,000.00 50,000 50,000
Metal Angle at Roof Parapet and Tie ins to other trades A5.11 Curtain Wall 100 If 500.00 50,000 50,000

08.02 Glass & Glazing (TS) - - -
Glass protection 4,300 sf 3.00 12,900 12,900
Smoke Baffle & Integral Shoe within Drywall Sequencing 1ls 20,000.00 20,000 20,000

08.04 Doors and Hardware - - -
Temporary doors for construction and Mock-up 40 ea 1,250.00 50,000 50,000
Coordination with low voltage subcontractor for security 25 ea 400.00 10,000 10,000
Temp locks & cores for Construction 100 ea 250.00 25,000 25,000
Protection of frames & doors 500 ea 100.00 50,000 50,000
Doors/ frames/ Hardware replacements 8 ea 2,500.00 20,000 20,000
Expiditing doors/frames 1ls 25,000.00 25,000 25,000
Bondo/touch up frames 25 ea 400.00 10,000 10,000

08.07 Overhead Doors - - -
Coordination for tracks within the column covers install 100 hrs 150.00 15,000 15,000

09.01 Drywall & Carpentry - - -
Additional blocking for AV, furnishings... 231,420 gsf 0.20 46,284 46,284
Patching labor 400 hrs 135.00 54,000 54,000
Patching material 1ls 30,000.00 30,000 30,000

2776 Pierce School final Trade Summary Draft GMP R5 20f5



Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

Pierce School
Brookline, MA

GMP Draft - Phase 2 Holds and Allowances

117125

WBS DESCRIPTION

09.02

09.03

09.05

09.06

09.07

09.60

09.64

09.65

09.68

09.80

10.02

10.03

11.02

Temp stairs During Construction
Interior staging for the Monumental Stair
Clean-up laborer
Survey and field engineering
Prepare for building envelope testing
Trash chute and associated staging
Laborer foreman
Temp walls at garage
Schedule Maintenance for weather - Exterior walls
Tile (TS)
None
Acoustical Tile (TS)
Ceiling Patching
Resilient Flooring (TS)
Moisture mitigation Including High % Primer
Floor Patching

Floor protection

Schedule Maintenance for off hours work to maximize schedule

opportunities and maintain workflow onsite

Additional moisture probes for mitigation
Terrazzo (TS)

Floor Patching/Repair

Crack repair Membrane in concrete

Floor protection

Schedule Maintenance for off hours work to maximize schedule

opportunities and maintain workflow onsite
Painting (TS)

Paint touch up and repair

Schedule Maintenance for off hours work to maximize schedule

opportunities and maintain workflow onsite

Added sealants not shown on the drawings
Polished Concrete
Floor protection

Wood Flooring

Grinding down of concrete high and low spots to precise tolerances

Install Volleyball Equipment (sleeves) into wood athletic flooring

Floor protection
Epoxy Flooring
Floor protection
Carpet & Mats
Floor Protection
Additional floor prep/leveling - Historical Building
Floor Prep
Acoustical Panels
None
Signage

Temp signage for Inspections

Added signage by fire/ Building department during final walk/construction

Specialties
Full height toilet partitions and supports for install

Food Service Equipment

Electrical breaker and service changes per equipment chosen

2776 Pierce School final Trade Summary Draft GMP R5

Qty
51l
21l
52 wks
1ls
1ls
3ls
52 wks
2,390 sf

15 shft

2,000 sf

1 allw
15,000 sf
96,275 sf

5 shfts

10 lot

16,268 sf
100 mh

16,268 sf

12 dy

250 mh
1ls

15 shfts

9,540 sf

8,475 sf

2 ea

8,475 sf

7,200 sf

15,358 sf

4,800 sf
15,358 sf

231,420 gsf

231,420 gsf

60 hrs

100 hrs

Unit Cost total
18,720.00 93,600
25,000.00 50,000

5,720.00 297,440
40,000.00 40,000
25,000.00 25,000
50,000.00 150,000

6,000.00 312,000

31.20 74,568
4,000.00 60,000
15.00 30,000
75,000.00 75,000
2.00 30,000
1.50 144,413
3,200.00 16,000
1,000.00 10,000
1.50 24,402
200.00 20,000
2.50 40,670
4,000.00 48,000
150.00 37,500
12,500.00 12,500
3,000.00 45,000
2.50 23,850
1.00 8,475
5,000.00 10,000
2.50 21,188
2.50 18,000
1.50 23,037
3.00 14,400
1.50 23,037
0.05 11,571
0.05 11,571
150.00 9,000
150.00 15,000

Allowances

75,000

20,000

14,400
23,037

11,571
11,571

Holds

50,000

60,000

30,000

30,000

16,000
10,000

24,402

48,000

37,500

12,500
45,000

8,475
10,000

9,000

15,000

Division 01
GRs
93,600

297,440
40,000
25,000

150,000

312,000
74,568

144,413

40,670

23,850

21,188

18,000

23,037

3of5
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Pierce School

Brookline, MA
GMP Draft - Phase 2 Holds and Allowances
117125

WBS DESCRIPTION

11.04

11.05

11.06

11.07

12.02

12.30

14.01

21-01

22-01

23-01

Kitchen Equipment connections not detailed

Professional design for the hood support

Additional Life safety requirements/inspections

Protection of Equipment during construction
Stage Curtain & Rigging

Electrical Control wiring for equipment

Theatrical Unistrut supports on ceiling for rigging equipment and Drapery

Gymnasium Equipment
Control wiring for electric scoreboard
Misc supports for basketball equipment
Bleachers
Bleacher Electrical Connections based on equipment chosen
Parking Equipment
None
Window Treatment
None
Manufactured Casework
Cut outs for other trades materials & Equipment in the field
Protection of Casework During Construction
Elevator (TS)
Elevator protection for construction use
Elevator Operator - for cleaning, move-in, inspections
Fire Protection (TS)

Additional Heads Due to Calculations & Ceiling Requirements
Schedule Maintenance for off hours work to maximize schedule
opportunities and maintain workflow onsite

Added requirements for NFPA 241 Plan Garage Level & Town Hall Doors

Additional Brookline fire department requests
Coodination with MEPs sub for sub equipment selection
Fire Suppression Town Hall & Library Garage Sprinkler System

Plumbing (TS)

Protect and rework roof drains as required for waterproofing/Roofing

Piping Insulation Repairs

Floor drain/Above Garage Existing Drainage coordination
Schedule Maintenance for off hours work to maximize schedule
opportunities and maintain workflow onsite

Temp water/services requirements

Additional testing on floors to expedite closing in walls

Additional Temp Rainwater leader to manage water on site during

construction

Additional heat trace due to final MEP coordination routing

Coodination with MEPs sub for sub equipment selection
HVAC (TS)

Duct and piping Insulation Repairs

Temp filters changes during construction

Humidity control for finishes install during construction
Schedule Maintenance for off hours work to maximize schedule
opportunities and maintain workflow onsite

Added HVAC Control points/Fire Alarm Integration per School Input

TAB adjustments due to final commission results

Added crane picks/selp with roof steel after units are installed

2776 Pierce School final Trade Summary Draft GMP R5

Qty
2%
1ls
1ls

100 hrs

60 hrs

1ls

20 hrs

1ls

40 hrs

60 ea

231,420 gsf

3 cab

480 hrs

25 ea
10 shfts
1ls
1 allw
250 hrs

1ls

25 ea
250 If
100 hrs

15 shft

1ls

15 ea

1ls
400 If

1ls

1ls

1ls

5 mo
20 shft
40 Is

1ls

3ls

Unit Cost
6,000.00
10,000.00
10,000.00

150.00

250.00

30,000.00

250.00

10,000.00

250.00

250.00

0.10

5,000.00

175.00

1,000.00
5,000.00
20,000.00
50,000.00
150.00

1,250,000.00

1,000.00
100.00
200.00

5,000.00
30,000.00
1,000.00
15,000.00
50.00
100,000.00
25,000.00
30,000.00
10,000.00
5,000.00
1,000.00
15,000.00

4,000.00

total

12,000
10,000
10,000

15,000

15,000

30,000

5,000

10,000

10,000

15,000
23,142

15,000

84,000

25,000
50,000
20,000

50,000

37,500

1,250,000

25,000
25,000
20,000
75,000
30,000
15,000
15,000
20,000

100,000
25,000
30,000
50,000

100,000
40,000
15,000

12,000

CONSIGLI

Division 01
GRs

Allowances Holds

12,000
10,000
10,000
15,000

15,000
30,000

5,000
10,000

10,000

15,000
23,142

15,000
84,000

25,000
50,000
20,000

50,000
37,500

1,250,000

25,000
25,000
20,000

75,000
30,000
15,000
15,000

20,000
100,000

25,000
30,000

50,000
100,000

40,000
15,000
12,000

40f5
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Pierce School

Brookline, MA
GMP Draft - Phase 2 Holds and Allowances
117125

WBS DESCRIPTION aty UnitCost total Allowances Holds B o ot
Coodination with MEPs sub for sub equipment selection 1ls 100,000.00 100,000 100,000
Fire Watch 110 day 456.00 50,160 50,160
Added drip pans/water bugs not shown at equipment 30Is 500.00 15,000 15,000
26-01 Electrical (TS) . - -
Ijrr?s;::ur:tri:l)rf‘irueszlarm modifications for early turnover of garage for 11 20,000.00 20,000 20,000
Additional temp power adjustments for subcontractors 1ls 25,000.00 25,000 25,000
Electrical based on HVAC trade sub equipment selection 1ls 20,000.00 20,000 20,000
Added electrical not shown for architectural trades 1ls 50,000.00 50,000 50,000
s e f s o i s o s o
Additional requirements for NFPA 241 Plan 1ls 20,000.00 20,000 20,000
Coodination with Theatrical sub for sub equipment selection 200 hrs 200.00 40,000 40,000
Added heat trace due to MEP coordination piping runs 400 If 50.00 20,000 20,000
Added exterior lighting coordination with landscaping, site and misc metals 1ls 25,000.00 25,000 25,000
31.22 Sitework - - -
Dewatering the site for rain events above 2" 10 mob 5,000.00 50,000 50,000
Rate increase for asphalt pav‘!ng. Split between Binder course for temp 5% 6,000.00 30,000 30,000
garage and final top coat paving
Snow plowing/Removal 24 st 4,000.00 96,000 96,000
Additional winter conditions/ground thaw 2yr 25,000.00 50,000 50,000
Schedule maintenance for weather/rain 15 dy 4,000.00 60,000 60,000
Dust monitoring 8 mo 4,200.00 33,600 33,600
Police Details 310 dy 850.00 263,500 263,500
Fustorcunderpinning new adeion pased o Tt P resalt tls 10000000 100000 100,000
Disposal of regulated material - base bid includes RCS<1, allowance based 1,800 tn 57.02 102,636 102,636
on qty provided to subs above
Repair of Existing to remain Manholes 5ea 4,000.00 20,000 20,000
tAhdedli;iz?al Crane Mats/Jersey barrier moves for Equipment placements on 3ea 5,000.00 15,000 15,000
32.03 Landscaping & Site Improvements - - -
Schedule maintenance for weather/rain 6 mo 12,000.00 72,000 72,000
Adjustments to Landscaping equipment for other subs materials selections 200 hrs 150.00 30,000 30,000
Tree Maintenance/Warden Requests 10 dy 2,000.00 20,000 20,000
32.04 Fencing -
None -
33.04 Geothermal Wells
Water Treatment to Discharge for PH Levels in water 15 wks 4,000.00 60,000 60,000
Schedule maintenance weather/rain 10 st 5,000.00 50,000 50,000
Noise Mitigation for noise control for neighbors 79 well 400.00 31,600 31,600
2,839,249 3,586,501 2,251,301
2776 Pierce School final Trade Summary Draft GMP R5 50f 5
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ASSUMPTIONS & QUALIFICATIONS H
JOHN R PIERCE SCHOOL

FINAL GMP CONSIGLI

JANUARY 17, 2025

Est. 1gos

GENERAL

1.

14.

15.

16.

17.

18.

19.

Pricing is based on the following:

- Drawings and Specifications for the John R Pierce School Dated: November 15, 2024

- Addendum #01 Dated: November 27th, 2024

- Addendum #02 Dated: December 5th, 202

- Addendum #03 Dated: December 19th, 2024

- Addendum #04 Dated: January 3rd, 2025

- Addendum #05 Dated: January 8th, 2025

Final GMP is inclusive of all documents included with the Early GMP Dated: March 7, 2024
This GMP includes Pending cost for Bulletins #1-5

This GMP does not include costs for Bulletin #06, If alternate #001 is accepted we have carried an allowance of
$57,000.00 for waterproofing at the historical windows only.

We have carried Annese Electrical bid price due to a current ongoing bid protest.
Building permit costs are excluded from the final GMP cost. This has been waived.
Builders Risk insurance is Included.

Payment and performance bond is included.

Cost premiums related to potential tariffs are excluded.

3rd Party Testing and inspections are not included.

Utility company back charges, user fees, etc. (electric, water, gas, etc.) are excluded.
Utility consumption costs (electric, water, gas, etc.) are excluded.

Construction utility usage cost will be by the Owner (utilize existing building utility services to supply temporary
utilities. temporary electric, water, gas, etc.) We have included the cost for fuel for temporary heaters for winter
conditions only.

Work hours are assumed to be normal business hours (7:00AM to 3:30PM) Monday to Friday. Overtime,
phasing, or off-hours work costs are not included.

Alternate selections will need to be made upon recommendation to award, delays in selecting alternates could
cause pricing and material schedule impacts which cannot be guaranteed.

Alternates are based on performing work in one mobilization with no demobilizations between
phases/alternates.

All designs are by the owner’s Designer. Delegated design is excluded. Unless specific to the Contract
Documents.

The GMP excludes cost and schedule impacts due to: (l) future Government orders to stop Work, Acts of War,
Owner suspensions of the Work, labor and material shortages, supply chain disruptions, or delays to deliveries
due to a Covid-19 surge or subsequent “waves” or otherwise due to pandemic, epidemic or quarantine and (ii)
the imposition of federal, state, and local requirements for construction safety and hygiene practices that are
more restrictive than those currently in place. The time and cost impacts of these events and circumstances,
should they occur, will be the subject of a Change Order.

This proposal excludes any modifications that the AHJ or 3rd party testing agency requires and deems necessary
above and beyond the scope listed per the contract documents.
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ASSUMPTIONS & QUALIFICATIONS H
JOHN R PIERCE SCHOOL

FINAL GMP CONSIGLI

JANUARY 17, 2025

Est. 1gos

20. This proposal excludes any existing conditions that may or may not require additional testing and or
modifications by the AHJ or 3rd party testing company.

21.  Riggs is a party related to Consigli. The Owner and Consigli agree that Riggs will perform certain scope of work
and rent certain equipment to Consigli on the project on a time and material basis which shall be reimbursed as
a cost of the work per submitted and approved labor rates. This is for scope within the limits of the GMP total
costs and/or approved changes.

22.  The Owner and Consigli agree that Consigli’s inclusion of any proposed change order or claim in Consigli’s
change event log or proposed change order log which it provides to the Owner shall fulfill any and all notice
requirements applicable to Consigli set forth in the contract documents, and no additional notice is required for
Consigli to reserve its rights for proposed change orders or claims. Any time periods within which Consigli is
required to provide notice shall not start to run until Consigli has knowledge of the issue which is the subject of
any notice.

23.  No Site Security costs or provisions are excluded.
24.  Consigli Preconstruction Cost are not included and invoiced separately.
25.  Air testing and sampling for dust, if required, is to be by owner.

26. We have assumed that parking spaces along Harvard and School Street will continue to be available for
construction activities as these are within our site fencing. We have assumed no fee for lost parking meter
revenue.

27.  We have assumed use of the School Street Lot during the installation of Geo-thermal wells and reconstruction
of Pierce Park. We have assumed no fee for lost parking revenue at these locations.

28.  Fees for Sidewalk and Street closure permits are not included

29.  Consigli will participate in the Inflation Reduction Act tracking requirements to assist the Town of Brookline in
their Federal Tax Credit goal. Please note that Consigli will not be held responsible for any financial
responsibility if the Town Fails to obtain the Federal Tax Credit.

30. We exclude all fees and costs related to CORI checks — these have been waived by the Town of Brookline.

31. We have made our best faith effort to utilize M/WBE contractors. While subcontractor selection is not finalized,
as of 1/17/25, we have approximately 2.5% MBE and 5.5% WBE.

ALLOWANCES

32.  Winter Conditions allowance has been included total - $500,000 for Temp Heaters and Fuel

33.  See holds and allowance worksheet for additional allowances.

ALTERNATES

Note that the following alternates have been included in our GMP costs Summary. Please confirm final acceptance of
these alternates.

Alternate No. 1 — Historic Window Replacement

Alternate No. 2 has not been included in the summary tab. This would be an additional cost of $1,952,896 to the
attached GMP. This includes all mark ups and fees along with roofing, electrical, metal panel and protection costs.
Alternate No. 2 — Photovoltaic (PV) System
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ASSUMPTIONS & QUALIFICATIONS H
JOHN R PIERCE SCHOOL

FINAL GMP CONSIGLI

JANUARY 17, 2025

Est. 1905

SCHEDULE

34.  We exclude provisions for providing a cost loaded schedule, we will supply an updated cash flow report with
each Monthly Owners Report.

35. This schedule is based on the materials, production dates, factory lead times that were reported at the time the
schedule was created. Schedule will continue to be updated bi-weekly throughout the project providing the
team with the most current data available.

36. This schedule is dependent on the urgency to return submittals and RFI’s in a timely manner. Delays on

information will have a rippling effect on material procurement.

DEMOLITION & ABATEMENT (Reference Early GMP A&Qs)

37.

38.
39.

An allowance has been included to remove and repair waterproofing at existing concrete structure to remain.
This allowance is anticipated to cover the cost to replace and/or repair existing waterproofing, but if abatement
is required this additional cost would be funded from abatement allowance.

Testing, Remediation, and removal of mold, if required, is not included.

Removal and/or relocation of Owner furniture is not included.

CONCRETE & GYPSUM UNDERLAYMENT

40. Concrete testing and inspections are by others.

41. Specified limits for slab pours are carried for structurally reinforced concrete framed slabs only. We have not
included these limitations at concrete slabs on composite steel decking.

42.  Temporary shoring of slab-on-deck is not included. It is assumed that the deck is designed so that it is not
required.

43.  An allowance of $75,000.00 for Moisture Mitigation is included.

STRUCTURAL STEEL

44, All steel testing and inspections are by others.

45, An allowance has been included for beam penetrations.

FINISH CARPENTRY & FINISHES

46.
47.
48.

The FSC Mix can be achieved to obtain LEEDv4.1 Sourcing of Raw materials credit
Lyon Lockers All Welded line are carried for all metal lockers and are assumed to be an approved equivalent.

“Action Cush II” is included for Wood Athletic Flooring and is assumed to be an approved equivalent to AACER
Sports Flooring.



Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

ASSUMPTIONS & QUALIFICATIONS H
JOHN R PIERCE SCHOOL

FINAL GMP CONSIGLI

JANUARY 17, 2025

Est. 1905
ELEVATORS

49.  We have received 4 elevator bids. We have assumed that reasonable exceptions to cab finishes, dimensions
and fixtures will be allowed so that these vendors may use their standard equipment.

Fire Protection

50. An allowance for $1,250,000.00 has been added for a Fire Suppression Town Hall and Library garage sprinkler
system.

SITEWORK

51. As noted in specification, base bid includes disposal of all soils, including loam, as RCS<1. An allowance has been
included for premiums associated with disposing of soils other than RCS<1.

52.  As part of the lump sum site contract, 2,000 cy of over-excavation and replacement has been included.

53. Anallowance has been included for removal of obstructions. This would include ledge or boulders over 2 cy.
54. Rammed aggregate piers or rigged inclusions are not anticipated and not included.

55. Holds and allowances have been included for traffic control and police detail.

56.  LSP services are not included.

57. Dewatering system is included with lump sum base contract, but treatment of water is included as an
allowance.

58. Underpinning is included at the historic building elevator pit. In addition, an allowance has been included for
potential underpinning not yet identified at 68 Harvard and/or perimeter of historic building.

LANDSCAPING AND SITE IMPROVEMENTS

59. Maintenance of landscaping is included as specified. We have assumed that the proposed irrigation system can
be used during this period at no cost to Consigli.
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John R. Pierce School ted Construction Duration: 127 weeks
struction Duration: 4 weeks
\
Date 1/17/25 (;ONS IG | ] buration: 46 weeks
Value: $164,536,775 Est. 1905 ut Duration: 9 weeks
Qt Units  Rate /Week % Allocated Total Hours IS 7 G Total Cost General General
GSF: 231,420 sq ft ¥ ° Rate Conditions Regmnts
|
A. Project Management Personnel

1. Project Executive 187 WKS $10,200 20% 1,496 $255 $381,480 GC X
2. Senior Project Manager 178 WKS $8,000 99% 7,040 $200 $1,408,000 GC X
3. Project Manager 187 WKS $6,600 100% 7,480 $165 $1,234,200 GC X
4. Project Manager 2 WKS $165 NA
5. Assistant Project Manager WKS $130 NA
6. Project Engineer 161 WKS $4,500 153% 9,880 $113 $1,111,500 GC X
7. Project Engineer 2 WKS $113 NA
8. MEP Manager 178 WKS $7,000 27% 1,910 $175 $334,250 GC X
9. Schedule Manager 178 WKS $6,400 14% 968 $160 $154,880 GC X
10. | Sustainability Manager 187 WKS $6,400 9% 648 $160 $103,680 GC X
11. | Lean Coordinator WKS $150 NA
12. | Preconstruction Manager - Energy 183 WKS $7,000 5% 338 $175 $59,196 GC X

SUBTOTAL: Project Management Personnel $4,787,186

B. Field Personnel

1. General Superintendent 187 WKS $10,200 25% 1,870 $255 $476,850 GC X
2. Superintendent 174 WKS $7,000 100% 6,960 $175 $1,218,000 GC X
3. Assistant Superintendent 137 WKS $5,000 170% 9,320 $125 $1,165,000 GC X
4, Field Engineer WKS $160 NA
5. Safety Director WKS $185 NA
6. Safety Officer 174 WKS $7,000 9% 604 $175 $105,700 GC X

SUBTOTAL: Field Personnel $2,965,550

C. Additional Personnel

1. Preconstruction Manager WKS $160 NA
2. Purchasing 15 WKS $7,000 100% 600 $175 $105,000 GC X
3. Estimating WKS $165 NA
4. VDC Manager 178 WKS $7,000 10% 712 $175 $124,600 GC X
5. Quality Control Manager 128 WKS $6,000 10% 512 $150 $76,800 GC X
6. Project Planner WKS $98 NA
7. DEI Compliance Officer 174 WKS $6,800 9% 604 $170 $102,680 GC X
8. IT Technician 178 WKS $4,800 5% 356 $120 $42,720 GC X

GC and GRs for Final GMP 1.17.25 R2
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Date 1/17/25 (:ONS IG | ] buration: 46 weeks
Value: $164,536,775 Est. 1905 ut Duration: 9 weeks
Units  Rate /Week % Allocated Total Hours e Total Cost Gen_e.ral ]
GSF: 231,420 sq ft Rate Type Conditions Regmnts
9. ClericallProject Assistant 187 WKS $4,600 13% 1,006 $115 $115,736 GC
10. Project Cost Accountant 187 WKS $4,800 9% 648 $120 $77,760 GC X
11. | Certified Payroll Accountant WKS $120 GC X

SUBTOTAL: Additional Personnel $645,296

D. Temporary Office Facilities
Temporary Office Facilities - CM

1. CM Office Trailer - Rental 41 MO $3,000 $122,633 GC X
2. CM Office Trailer - Setup/Remove 1 EA $25,000 $25,000 GC X
3. CM Temp Office in building - Fitout/Restore 1 EA $100,000 $100,000 GC X
4. CM Office Furniture & Equipment 1 LS $25,000 $25,000 GC X
5. CM Office Supplies 41 MO $750 $30,658 GC X
6. | CM Office - Cleaning HR $129 Cost of Wor

7. Temporary Trailer Power - Consumption MO By Owner

8. Temporary Trailer Power - Setup LS Cost of Wor,

9. | Temporary Drinking Water 41 MO $250 $10,219 GC X
10. | IT Monthly Cost - Equipment 41 MO $500 $20,439 GC X
16. | IT Monthly Cost - Material 41 MO $200 $8,176 GC X
21. | IT Monthly Cost - Services 41 MO $1,612 $65,878 GC X
25. | IT One-Time Cost - Equipment 1 LS $6,800 $6,800 GC X
40. | T One-Time Cost - Licensing 1 LS o] S0 GC X
45, | IT Setup Cost - Equipment 1 LS $3,550 $3,550 GC X
49. | IT Setup Cost - Services 1 LS $1,900 $1,900 GC X

Temporary Office Facilities - Owner
54. . Owner Temp Office Trailers - Rental 41 MO $2,500 $102,194 GC X
55. | Owner Temp Office Trailers - Setup/Remove 1 EA $15,000 $15,000 GC X
56. | Owner Telephone (equipment/service/usage) 41 MO $250 $10,219 GC X
57.  Owner Office Furniture & Equipment 41 MO $500 $20,439 GC X
58. | Owner Trailers Cleaning HR $129 NA
59. | Owner Temporary Trailer Power - Consumption MO NA
60. | Owner Temporary Trailer Power - Setup LS NA
SUBTOTAL: Temporary Office Facilities $568,105
E. Professional Services

1. Land Surveyor 1 LS $25,000 $25,000 GC X

2. Testing Agency LS By Owner

3. Third-Party Commissioning LS By Owner

GC and GRs for Final GMP 1.17.25 R2
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Date 1/17/25 (:ONSIGLI) Duration: 46 weeks

Value: $164,536,775 Est. 1905 ut Duration: 9 weeks
. Hourly/ Unit Cost General General
GSF: 231,420 5q ft Qty Units  Rate /Week % Allocated Total Hours Rate Total Cost Conditions Reqmnts
4. Design Services LS By Owner
5. Indoor Air Quality (IAQ) Plan (Occupied Renovations) LS NA
6. Indoor Air Quality (IAQ) Monitoring (Occupied Renovations) DAY $129 NA
7. 3rd Party Review of Owner's Abatement Report 1 LS $5,000 $5,000 GR X
8. Security Services MO By Owner
9, Construction Management Plan Development 1 LS $10,000 $10,000 GR X
SUBTOTAL: Professional Services $40,000
F. |Insurance and Bonds Costs
1. Performance and Payment Bond LS NA
2. Builders Risk LS By Owner
3. General Liability LS Cost of Wor,
SUBTOTAL: Insurance and Bonds Costs S0
G. |Temporary Utilities & Services
1. Temp Water Service Distribution/Meter LS NA
2. Temp Water Consumption MO NA
3. Temp Sewer Service and Distribution MO NA
4. Temp Electrical Service Distribution MO Cost of Wor
5. Temp Electricity Consumed MO By Owner
6. Emergency Diesel Generator Fuel Consumed MO NA
7. Temp Electric Room Work 1 LS $75,000 $75,000 GR X
SUBTOTAL: Temporary Utilities & Services $75,000
H. |Winter Conditions
1. Winter Conditions LS NA
2. Snow & Ice Management MO NA
3. Temporary Heat - Setup/Removal MO NA
4, Temporary Heat - Rental EA-MO NA
5. Temporary Heat - Maintenance MO NA
6. Temporary Heat - Fuel MO NA
7. Tarp Exterior of Building for Temp Heat 76,980 SF S5 $384,900 GR X
SUBTOTAL: Winter Conditions $384,900
I. |Temporary Construction Facilities
1. | Temporary Storage - Rental 41 MO $250 $10,219 GC X

GC and GRs for Final GMP 1.17.25 R2
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Date

Value:

GSF:
2.
3.
4.

1/17/25
$164,536,775

231,420 sq ft

Temporary Storage - Setup/Restore

Temp Toilets Rental, Service and Disposal

Cleaning of Toilet Rooms in Existing Building

(:ONS [ G, ] buration:

Est. 1905

ut Duration:

Qty Units
EA

41 MO
MO

Rate / Week

% Allocated Total Hours

46

9
Hourly/ Unit
Rate

$3,200

weeks

weeks

Cost
Total Cost
Type

$130,808

NA
GC
NA

J. Hoisting & Scaffolding

1.

WI|o N[ [, W N

N iRrprlRr|lRrlRr|lRr |,k ||
ClY|® N[ (VAWM O

Scaffolding

Scaffolding Rental

Entrance/Egress Protection
Scaffolding Scrim/Debris Netting
Bump Planks

Plywood Protection at Base of Scaffolding
Tower Crane - Erect/Dismantle
Tower Crane - Trucking

Tower Crane - Foundation

Tower Crane - Rental

Hydraulic Crane

Prep for Crane

Man/Material Hoist - Erect/Dismantle
Man/Material Hoist - Rental

Man/Material Hoist - Operator - Straight Time

Man/Material Hoist - Operator - OT

Man/Material Hoist - Load/Off Load Platforms/Ramps

Lull Rental
Lull Operation
Aerial Lift

29

SF
MO
EA
SF
WK
SF
LS
LS
LS
MO
DAYS
LS
LS
MO
WKS
WKS
EA
MO
WK
EA

SUBTOTAL: Temporary Construction Facilities

$4,800

SUBTOTAL: Hoisting & Scaffolding

$141,028

$140,688

$140,688

Cost of Wor
Cost of Wor
Cost of Wor
Cost of Wor
Cost of Wor
Cost of Wor
Cost of Wor
Cost of Wor
Cost of Wor
Cost of Wor
Cost of Wor
Cost of Wor

NA

NA

NA

NA

NA

GC

NA

NA

K. Temporary Safety

1.

QN [ jw N

Carpenter Support - Safety

PPE - Hardhats, Vests, Gloves, Glasses, Etc.

Fire Extinguishers & Stands
Safety and First Aid Kit
Temporary Stairs and Rails
Temporary Stair Rail Extensions
Temporary Ramps

Temporary Window Rails

GC and GRs for Final GMP 1.17.25 R2

174

41
50
41

WKS
MO
EA
MO
EA
LF
EA
LF

$5,960

170%

11,826

$149
$500
$300
$250
$50,000

$10,000

$1,762,014
$20,439
$15,000
$10,219
$50,000

$10,000

GR

GC

GC

GC

GR
Cost of Wor,

GR
Cost of Wor,

General
Conditions

General
Regmnts
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Date 1/17/25 (jONS IGLI) Duration: 46 weeks

Value: $164,536,775 Est. 1905 ut Duration: 9 weeks
. Hourly/ Unit Cost General General
GSF: 231,420 5q ft (014 Units Rate /Week % Allocated Total Hours Rate Total Cost Conditions Reqmnts
9. Floor/Roof Opening Protection - Guardrails LF Cost of Wor,
10. | Floor/Roof Opening Protection - Coverings EA Cost of Wor,
11. Roof Tie-off Davits EA NA
12. | Roof Edge Protection / Maintenance LF Cost of Wor,
13. | Guardrail / Cable Maintenance LF Cost of Wor,
14. | Covered Walkway / OH Protection SF Cost of Wor
15. | Barricades/Warning Signs and Lights 1 LS $10,000 $10,000 GR X
16. | Trip Hazard Protection LF Cost of Wor,
17. | Misc Safety Protection LS Cost of Wor
18. | Safety Materials 231,420 GSF $0.25 $57,855 GC X
19. | Safety Signage 78 EA $75 $5,850 GC X
20. | Fire Watch MO Cost of Wor
SUBTOTAL: Temporary Safety $1,941,378
L. Temporary Protection
1. Carpenter Support - Temp Protection WKS $149 Cost of Wor,
Temporary Weather Protection
2. Temporary Partitions - Exterior 1 LS $25,000 $25,000 GR X
3. Temporary Door / Hardware 1 LS $15,000 $15,000 GR
3. Window Protection EA Cost of Wor
3. Temporary Windows 1 LS $30,000 $30,000 GR X
6. Door Protection EA Cost of Wor
7. Temporary Roof SF Cost of Wor,
8. Existing Roof Protection SF Cost of Wor,
9. Exterior Closure LS Cost of Wor

Temporary Protection of Finishes/Occupancy

10. | Protect Elevator Interiors EA Cost of Wor
11. | Floor Protection - (Type) SF Cost of Wor
12. | Wall Protection - (Type) SF Cost of Wor
13. Partitions (1-Sided Finished GWB) SF Cost of Wor
14. | Stair Protection FLT Cost of Wor
Temporary Site Protection
15. | Tree and Shrub Protection LS Cost of Wor
16. | Protect Site Walks SF Cost of Wor
17. Prep Temporary Dumpster Locations EA Cost of Wor,
18. Protect Miscellaneous Site Finishes LS Cost of Wor
19. | Paving / Lawn Protection SF Cost of Wor,

GC and GRs for Final GMP 1.17.25 R2



Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

Date

Value:

GSF:

1/17/25
$164,536,775

231,420 sq ft

M. |Site Logistics
1.

2.
3.
4.
5.
6.
7.
8.
9.

NN NN Rl lRrRrlRrIRrRr|r|R, R
WIN PO L |0 N | U kW IN PO

Construction Fencing - Setup/Rental
Construction Fencing - Relocations/Maint.
Construction Fence Scrim - Standard
Construction Fence Scrim - Custom
Construction Entrance/Washdown Pad
Temporary Access Roads - Create/Restore
Temporary Access Roads - Maintenance
Jersey Barriers - Setup/Rental

Jersey Barriers - Relocations/Maintenance
Temporary Pedestrian Walkways

Street Sweeping

Dust Control

Vehicle and Equipment Protection

Project Identification Signage

Temporary Pest Control

Police Details

Site Security Services

Sidewalk Permits/Rental Fees - first 500 SF

Sidewalk Permits/Rental Fees - additional SF above 500 SF

Street Rental Fees

Parking Meter Bagging Fees
Parking Costs

Site Restoration

(:ONS [ G, ] buration:

ut Duration:

Est. 1905

Qty

46
1,725

Units

LF
WKS
LF
LF
EA
LS
MO
LF
MO
LS
MO
MO
LS
LS
LS
LS
LS

SF-MO
SF-MO
SP-DY
SP-DY

LS
LS

46

9
Hourly/ Unit
Rate

mporary Protection

Rate / Week % Allocated Total Hours

92 $129
$12

$50,000

$25,000
$50,000
$25,000

weeks

weeks

Total Cost

$11,868
$20,700
S0

$50,000

$25,000
$50,000
$25,000

Cost
Type

NA
GR
GR
NA

Cost of Wor
NA
NA
NA
NA
GR
NA
NA
NA
GC
GC
GR

By Owner
NA
NA
NA
NA
NA

Cost of Wor

N. |Indoor Air Quality/Infectious Controls

IR IN|D (VP WM

Indoor Air Quality Monitoring

Dust Barriers (Zip Walls) - Install/Remove
Negative Air Machine - Setup

Negative Air Machine - Maintenance
HEPA Units

HEPA Filters

Tacky Mats

AnteRoom

Replace Filters in Existing Systems

GC and GRs for Final GMP 1.17.25 R2

MO
SF
EA

MO
EA
EA
EA
EA
SF

SUBTOTAL: Temporary Protection of Finishes/Occupancy

$182,568

NA
NA
NA
NA
NA
NA
NA
NA
NA

General
Conditions

General
Regmnts



Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

Date 1/17/25 (:ONS IGLI) Duration:

Value: $164,536,775 Est. 1905 ut Duration:

GSF: 231,420 sq ft ol il
10. | Interim Life Safety/NFPA 241 LS

46

9
Hourly/ Unit

Rate / Week
Rate

% Allocated Total Hours

SUBTOTAL: Indoor Air Quality/Infectious Controls

weeks

weeks

Cost
Total Cost
Type

NA

0. Clean Up & Debris Management
1. General Labor

Final Cleaning - Glass

2. Clean Up During Job

3. Clean Up Materials

4. Dumpsters (Excluding Demolition)
5. Trash Chutes

6. Final Cleaning

7.

8.

Demolition Waste Management Plan

128
174
231,420
375

231,420

WKS
WKS
GSF
EA
VLF
SF
SF
LS

$5,160 413% 21,146 $129
$5,160 100% 6,960 $129
$0.10
$800

SUBTOTAL: Clean Up & Debris Management

$2,727,782
$897,840
$23,142
$300,000

S0

$3,948,764

GR
GC
GC
GC
NA
Cost of Wor
NA
NA

P. 'Miscellaneous Items

Permits

Inspections & Testing by Governing Authorities
Cutting, Coring and Patching

Reprographics

Postage & Courier Services

Project Photos

Mockups

QO IN|O U, fw N e

Textura Payment Management Plan

SUBTOTAL: Miscellaneous Items $43,851

Q. |Holds/Allowances in GMP for Division 01
X-ray/scanning of slabs and walls where tie into existing

Police detail - Concrete

Infill temp railing posts

Additional survey/coordination for relieving angles
Additional surveying for MEP and fagade control
Uniformed fire watch & police detail - Steel
Removal of safety rails/cables

Millwork protection

IR IN|O (VAW |N |-

Remove temp safety rails - Roof

i
=4

Glass protection - Metal Windows

-
=

Additional fagade water tests

GC and GRs for Final GMP 1.17.25 R2

41
41

1

10

150
200
150
20
145
120
231,420
100
18,700
2

LS

MO
MO

LS
LS

dy
dy
If
hrs
dy
dy
hrs
gsf
mh
sf
Is

$2,500

$200
$200

$25,000

$2,250
$850
$50
$180
$2,400
$850
$150
$0.20
$150
S1
$10,000

$2,500

$8,176
$8,176

$25,000

$22,500
$127,500
$10,000
$27,000
$48,000
$123,250
$18,000
$46,284
$15,000
$18,700
$20,000

GR
By Owner
cost of Wor

GC

GC

NA

NA

GR

GR
GR

GR
GR

GR
GR

GR

General
Conditions

General
Regmnts

X X X X X X X X X X X



Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

Date 1/17/25 (:ONS IG | ] buration: 46 weeks
Value: $164,536,775 Est. 1905 ut Duration: 9 weeks
. Hourly/ Unit Cost General General
GSF: 231,420 5q ft (014 Units Rate /Week % Allocated Total Hours Rate Total Cost Conditions Reqmnts
Additional coordination for fagade building commision shop 125
12. | drawings hrs $200 $25,000 GR X
13. | Additional mock up testing 1 Is $10,000 $10,000 GR X
14. | Blower door test 1 Is $15,000 $15,000 GR X
15. | Glass protection - Glazing 4,300 sf S3 $12,900 GR X
16. = Protection of frames & doors 500 ea $100 $50,000 GR X
17. | Temp stairs During Construction 5 fl $18,720 $93,600 GR X
18. = Clean-up laborer 52 wks $5,720 $297,440 GR X
19. = Survey and field engineering 1 Is $40,000 $40,000 GR X
20. | Prepare for building envelope testing 1 Is $25,000 $25,000 GR X
21.  Trash chute and associated staging 3 Is $50,000 $150,000 GR X
22.  Laborer foreman 52 wks $6,000 $312,000 GR X
23. | Temp walls at garage 2,390 sf $31 $74,568 GR X
24. | Floor protection - Resilient 96,275 sf $1.50 $144,413 GR X
25. | Floor protection - Terrazzo 16,268 sf $2.50 $40,670 GR X
26. | Floor protection - Polish Concrete 9,540 sf $2.50 $23,850 GR X
27. | Floor protection - Wood Flooring 8,475 sf $2.50 $21,188 GR X
28.  Floor protection - Epoxy Flooring 7,200 sf $2.50 $18,000 GR X
29. | Floor Protection - Carpet 15,358 sf $1.50 $23,037 GR X
30, Protection of Equipment during construction - Kitchen Equip 100 hrs $150 $15,000 GR X
31, Protection of Casework During Construction - Manufactured 231,420 asf $0.10 $23,142 GR X
32. | Elevator protection for construction use 3 cab $5,000 $15,000 GR X
32. | Fire Watch - Mechanical 110 dy $456 $50,160 GR X
33. | Police Details - sitework 310 dy $850 $263,500 GR X
Noise Mitigation for noise control for neighbors - 79
35. | Geothermal well $400 $31,600 GR X
SUBTOTAL: Holds/Allowances in GMP for Division 01 $2,251,301
R. /Internal Changes to GRs
Internal Change Order 1, 2 and Pending Changes 1 s $307,834 $307,834 6R X
TOTAL GENERAL CONDITIONS & REQUIREMENTS $18,493,448
General General
Conditions Regmnts
Cost Breakdown: $10,694,549 $7,798,900

GC and GRs for Final GMP 1.17.25 R2
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Town of Brookline, John R. Pierce School

5 | Schedule

o
CONSIGLI

Est. 1905



Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

GMP Schedule - R1 - Updated 01/23/2025

CONSIGLI

2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 1 of 41
A D, A ame Orig D Re a 0 026 0
A A O D, A A O D Ap A O
° of Brog e - Pierce DC
Contract Milestones
A2240 Start Construction 0 o0 o07/082024A |
| A2220 Substantial Completion 0 0 10/29/2027* *
Project Milestones :
A1040 RFP Submitted 0 0 04/01/2022 A (T R R A
| A1020 NTP - SD Services 0 0 04/15/2022A
| A2800 Town Vote - Pierce School 0 0 05/09/2023 A 1 1
- A2230 Demo Complete 0 o 03/11/2025 & Dembo Compléte
| A1760 MEP Coordination Complete 0 0 08/15/2025 e MEP COOrdlnatlon Complete
| A44100 CX Kick-Off Meeting / Establish Commissioning Schedule 0 0 08/15/2025 || ¢ 0 00 ‘76)7(7}{[07}(7&)71‘? i\)lééit[n?gi] 7/7]7573{571Bhéﬁ766&}{1@3]&1}6{;@&&&&@ 7777777777777777777777777777777777777777777777777777777
| A1750 Start Structural Steel 0 0/09/30/2025 0 Start Structural Steel ! ! ! Lo ! !
| A1740 Start MEP Underground Rough-In 0 0 10/06/2025 e 0 Start MEP Undergrouncl Rough In e
| A1730 Foundations Complete 0 0 11/03/2025 I | 0 Foundatlons Complete o A
| A190180 Super Structure Complete 0 0 04/14/2026 A S T A A 0 Super Structure Cbmplete | oL
| A1790 Building Weather-Tight 0 0 07/23/2026 || o 0 Lo . "B[J[(a[r{gj"vvéé{ﬁéﬁgrt’"’f’f""f”f’"f’"f"f"f"f"”f’
| A1780 Start MEP Overhead Rough-In 0 0 08/05/2026 A 11 1 @ StatMEP Overhead Rough b
| A190170 Pemanent Power Live 0 0 08/07/2026 ! 0 Permanent Power Live ' .
| A1860 Exterior Envelope Complete 0 0 08/07/2026 0 Extenor Envelope ¢ ompleté oo
| M11100 Facade Complete 0 0 05/27/2027 : : o # Facade Complete
Design / Preconstruction A N A T N S S 1 1 o A
Schematic Design Development o Lo o A
A1000 SD Development 1200 0 03/21/2022A  05/06/2022A ||+ &+ 1 b oo T T A
| A1010 SD Estimate / Reconciliation / VE 20 0 05/09/2022 A 06/06/2022 A b b ! ! ! ! ! ! ! b b ! ! ! b ! ! b ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| A1030 SD Submission to MSBA 1 0/10/27/2022 A 10/27/2022 A
Design Development 77777777 777777
A2080 100% Design Development 121 0/ 07/07/2023A | 11/27/2023A | |: ¢+ 0 o0 e A oo
| A2090 100% DD Estimate / Reconciliation / VE 24 0 11/28/2023 A 01/08/2024 A T T A
| A2100 Submit DD Package to MSBA 1 0 01/25/2024A  01/25/2024 A A T T e A
Construction Documents e Lo e T
| A2050  60% Construction Documents 68 0 02/05/2024A  05007/2024A | |1 . | LU
| A2060 60% CD Estimate / Recondiliation / VE 25 0 0508/2024A  06/10/2024A pfon/VE | & i i 0 | A A
| A1800 90% Construction Documents 67 0 06/03/2024 A | 09/06/2024 A n1[>ocuments ! e e e
- A2070 Submit 60% CD Package to MSBA o0 o 06/28/2024A  {o| MSBA 3 Co 3 A
| A1810 90% CD Estimate / Reconciliation / VE 32 0 09/09/2024A | 10/152024A  Kfimate / Reconciliation /VE | | A T R A T T T
2250 Submit 90% CD Package to MSBA 0 o 10/16/2024 A A’éijﬁéékéggéiéfmls’é}&mT"i"”f"’}imf ””””
| A2210 100% CD Documents 21 0 10/17/2024A  11/15/2024 A |qD Documents I S S
Early Release GMP T A A
A2110 Early Release Documents 40 0 12/06/2023A | 01/30/2024A | ‘ SR o o ‘ o o o A o o S o
| PC-140 Develop RFQ for Trade Contractors 5 0 01/10/2024 A 01/19/2024 A b Lo o A Lo o o Lo o o Lo o
- PC-150 Prepare & Submit Trade Contractor Qualifications 20 0 012212024A  020062024A 4. 1 1 LT T
| A2750 Prepare Early Release GMP 25 0 02/02/2024A | 04/03/2024 A :
| PC-160 Review & Score Trade Contractor Qualifications 5 0/02/08/2024 A 02/08/2024 A
Start Date 03/21/2022 B FeronnglocloEot 4 @ Mesine Consigli Construction Co., Inc. ﬁ
Finish Date 10/29/2027 I Actual Level of Effort
Data Date 01/23/2025 B Actual Work Town of Brookline - Pierce School
Run Date 01/23/2025 11:56 I  Remaining Work
[

© Primavera Systems, Inc.

Ciritical Remaining Work

Est. 1gos




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID

PC-180
| PC-230
| PC270
| A2760

Activity Name

Notify Trade Contractors of Prequalification Results
Bid Trade Contractors

Finalize Trade Contracts

Review & Approve Early Release GMP

GMP and Trade Contractor Qualification

PC-330 RFQ Live in Central Register

| PC-280
| PC-290
| PC370
| PC-300
| PC210
| PC310
| PC-240
| PC-260
| PC320

Procurement

RFls Due

Issue Statement of Qualifications

Review Statement of Qualifications with Committee
Notify Trade Contractors of Prequalification Results
Issue GMP Set

Bid Trade Contractors

Develop Final GMP

Execute GMP Amendment

Finalize Trade Contracts

Mock-up Procurement

Masonry

X2001 Prepare Submittals for Mock Up - Masonry

| X2002
| X2003
| X2004

Roofing

Review & Approve Submittals for Mock Up - Masonry

Fabricate & Deliver Mock Up Material - Masonry

Fabricate & Deliver Material from Approved Mock Up - Masonry

X2005 Prepare Submittals for Mock Up - Roofing

| X2006
| X2007
Wafte rproofing

Review & Approve Submittals for Mock Up - Roofing
Fabricate & Deliver Mock Up Material - Roofing

X2008 Prepare Submittals for Mock Up - Waterproofing

| X2009
| X2010
Metal Windows

Review & Approve Submittals for Mock Up - Waterproofing
Fabricate & Deliver Mock Up Material - Waterproofing

X201 Prepare Submittals for Mock Up - Metal Windows

| X2012

| X2013

| X2014
Concrete

Review & Approve Submittals for Mock Up - Metal Windows
Fabricate & Deliver Mock Up Material - Metal Windows
Fabricate & Deliver Material from Approved Mock Up - Metal Windows

X2015 Prepare Submittals for Mock Up - Concrete

| X2016
| X2017
Structural Steel

Review & Approve Submittals for Mock Up - Concrete

Fabricate & Deliver Mock Up Material - Concrete

X2018 Prepare Submittals for Mock Up - Structural Steel

| X2019
| X2020
Metal Panels

Review & Approve Submittals for Mock Up - Structural Steel
Fabricate & Deliver Mock Up Material - Structural Steel

X2024 Prepare Submittals for Mock Up - Metal Panels

| X2025
| X2026
| X2027

Review & Approve Submittals for Mock Up - Metal Panels
Fabricate & Deliver Mock Up Material - Metal Panels
Order & Receive Coil Stock from Approved Mock Up - Metal Panels

Early Release Package

Orig Dur

36
42

15
15
50
50

15
15
20

15
15
20

15
15
30

15
15
50
50

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

0

OO O o o o o o

-
-

15
15
50
50

15
15
20

15
15
20

15
15
30

15
15
50
50

Start

02/10/2024 A
02/15/2024 A
03/07/2024 A
03/08/2024 A

09/17/2024 A
09/18/2024 A
09/25/2024 A
10/10/2024 A
11/15/2024 A
11/18/2024 A
11/18/2024 A
11/18/2024 A
01/21/2025 A
02/07/2025

02/10/2025
03/04/2025
03/25/2025
07/25/2025

02/10/2025
03/04/2025
03/25/2025

02/10/2025
03/04/2025
03/25/2025

02/10/2025
03/04/2025
03/25/2025
07/25/2025

02/10/2025
03/04/2025
03/25/2025

02/10/2025
03/04/2025
03/25/2025

02/07/2025
03/03/2025
03/24/2025
07/25/2025

Finish

02/10/2024 A
03/07/2024 A
04/10/2024 A
04/03/2024 A

09/18/2024 A
09/25/2024 A
10/09/2024 A
10/30/2024 A
11/15/2024 A

01/10/2025 A
01/17/2025 A
02/06/2025
02/07/2025

03/03/2025

03/24/2025
06/04/2025
10/03/2025

03/03/2025

03/24/2025
04/22/2025

03/03/2025

03/24/2025
04/07/2025

03/03/2025
03/24/2025
06/04/2025
10/03/2025

03/03/2025

03/24/2025
04/22/2025

03/03/2025

03/24/2025
05/06/2025

02/28/2025

03/21/2025
06/03/2025
10/03/2025

2025
J FMAM J Ju A SOt N D

14

1 tral Register
m ;F{t ’df’odélifiééﬁéh%’ L]
i atement of Quallflqatrons W|th Commrttee

Tade Contractors of Prequalrflcatron Results

qMP Set 3 o

Bld Trade Contractors

]| “D’;vaag#.aarcws ”””””””””””””””””””
— Execute GMP Amendment
i Frnalrze Trade Contractis

| Prepare Submittals for Mock‘Up ‘ Maéonn
- Re\llew & ApproVe Submrttals for Mock
— Fabncate & De||ver Mock Up
o e Febrcale
Hl Prepare Submittals h‘or Mock}Up Ropfing
- Re;viewi& Approve SLtbmittaIs tor Mock
b _ Fabncaﬁe & Deliv:er Mfock Up Mate
H - ’ ’er’épéréfsfpb}h[tiérs’rdr’ rviéc}r(l)p ’vvé’té}pr
Il Review& Approve Submrttals tor Mock
L I Eabncate & De‘llver:Moc‘k Up Matena
I ’Rév[e’vv’&’Approv’e’ Submittals ’fa; mack’
b _ Fabricate & De||ver Mock Up
o _ FabncateS

- Prepate Suijbmi:ttals for Mock}Up - Concret
' Review'& Approve Submittals for Mock
- Fat})n'cat}e & Deliv:er M}ock Up Mate
- Prepare Submrttals for Mock Up - Structur
- Revlew & Approve Submrttals tor Mock

- Fabricate & Deliver Mock Up Ma

- Prepare Sdbmittals tor Mock Up 1Met‘“al Pa
- Revrew & Approve Submrttals for Mock
_ Fabncate & Dehver Mock Up

_ Order & Re

il - Rodfing

- Prepare Stjbmittals tor Mock:Up : Metal Wi

fial - ‘Con‘crete‘

2026
J FM A M J Ju A SOt N D

ffffffffffffffffffffffffffffffffffffffffffffffffffff

Page 2 of 41
2027

J F MAr M J Ju A S OctV

***********************************************

Up :Maéonrv b
Matenal Masonry

A Dellver Matenal from Approved Mock Up Masonry

GoiReaing

oofrng

Up - Waterproofrng A
—Wfaterproof‘ingl ‘

U’p”’r\’/le’tér\lf\(]r%&ovvsﬂ‘”TWi’mim’i””i’mi’m
Matenal Metal Windows ! b

A Dellver Matenal from Approved Mock Up Metal Win

Up - Concrete

alSteel | L

Up - Strictural Steel |

en'alf - Structural Steel’

nels

Up - Metal Panels

Matenal Metal FPanels

oelve COI| Stock from Approved Mock Up Metal Pan




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID Activity Name

Trade Packages - Early Release
Early Release Electrical Disconnect

A2570 Award - Early Release Electrical Disconnect

Early Release Fire Protection Disconnect

A2600 Award - Early Release FP Disconnect

Early Release Plumbing Disconnect

A2630 Award - Early Release Plumbing Disconnect

Early Release HVAC Disconnect

A2660 Award - Early Release HVAC Disconnect

Non-trade Packages - Early Release

Early Release Site

A2690 Award - Early Release Site Enabling

| A2700 Prepare Submittals - Early Release Site Enabling
- A2710
Demo / Abatement

A2720 Award - Early Release Demo / Abatement

Review & Approve Submittals - Early Release Site Enabling

| A3460 Prepare & Submit MADEP NTWP
| A2730 Prepare Submittals - Early Release Demo / Abatement
| A3470 Review MADEP NTWP (calendar days)
| A2740 Review & Approve Submittals - Early Release Demo / Abatement
| A3480 Prepare & Submit MADEP NTWP - R1
| A3490 Review MADEP NTWP (calendar days) - R1
- A3190 10 Day DEP Notification
Support of Excavation
| A3140  Award - Early Release SOE
| A3150 Prepare Submittals - Early Release SOE
| A3160 Review & Approve Submittals - Early Release SOE
| A3588 Prepare Submittals - Early Release SOE - R1
| A3598 Review & Approve Submittals - Early Release SOE - R1

Balance of Procurement
Trade Packages

A2770 Award - Trade Packages

HVAC
| A2920  Prepare Submittals - HVAC Equipment (Chiller / AHU / Etc.)
| A2930 Review & Approve Submittals - HVAC Equipment (Chiler/ AHU / Etc.)
| A2940 Fabricate & Deliver - HVAC Equipment (Chiller / AHU / Etc.)
Electrical
’W Prepare Submittals - Electrical Equipment (Switchgear / Generators / Panels)
| A2970 Review & Approve Submittals - Electrical Equipment (Switchgear / Generators / Panels)
| A2980 Fabricate & Deliver - Electrical Equipment (Switchgear / Generators / Panels)
Plumbing

A188530 Prepare Submittals - Plumbing

| A188540 Review & Approve Submittals - Plumbing
| A188550
Fire Protection

A188560 Prepare Submittals - Fire Protection

Fabricate & Deliver - Plumbing

| A188570 Review & Approve Submittals - Fire Protection
| A188580 Fabricate & Deliver - Fire Protection
Roofing

A2990 Prepare Submittals - Roofing

Orig Dur

10
10
10

20
15
200

20
15
300

20
15
50

20

Dur

0

o

OO O O o o o o

20
15
200

20
15
300

20
15
50

20

04/04/2024 A

04/04/2024 A

04/04/2024 A
04/05/2024 A
06/24/2024 A

04/04/2024 A
04/05/2024 A
04/05/2024 A
05/31/2024 A
06/03/2024 A
06/24/2024 A
07/01/2024 A
07/08/2024 A

04/04/2024 A
04/05/2024 A
09/04/2024 A
09/23/2024 A
10/04/2024 A

02/07/2025

02/10/2025
03/11/2025
04/01/2025

02/10/2025
03/11/2025
04/01/2025

02/10/2025
03/11/2025
04/01/2025

02/10/2025
03/11/2025
04/01/2025

02/10/2025

Finish

04/04/2024 A

04/04/2024 A

04/04/2024 A

06/24/2024 A
07/15/2024 A

04/04/2024 A

05/31/2024 A
06/03/2024 A
06/24/2024 A
07/22/2024 A
07/01/2024 A
09/13/2024 A
07/15/2024 A

04/04/2024 A
09/04/2024 A
09/23/2024 A
10/03/2024 A
10/29/2024 A

02/07/2025

03/10/2025

03/31/2025
01/16/2026

03/10/2025

03/31/2025
06/11/2026

03/10/2025
03/31/2025
06/11/2025

03/10/2025

03/31/2025
06/11/2025

03/10/2025

R4 Iéasé Sité Enéblinb

E ndardays) !
Tlttals Ear1y Réleaée Dé,mo / Abatement b
P \JTWP R1 : o :
o NTWP (calendar days) - R1‘

rcve Submlttals Eaﬂy Release SOE
n1|tta|s Eaﬁy Release SOE R1 o i i

Il Prepare Submittals - Plumbing

* CCO04 - Distribution Schedule TASK filter: All Activities
Rem Start

2025
FMAM J Ju A SOt N D

-EaryRelease SOE | | | | | |

%
=
O
©
é
@
RS
=
o
-3+
=
2.
m
rn
-0-
=3
<
- A
o
[0]
R
(72}
(0]
-
o
_my
;U
=

- Prepare Submlttals HVAC Equ;pment (
- Rewew &Approve Submlttalé HVAC

N Fabiicate & Deliver - HVAC Equlpment (Chlller/AHUV Etc.)

/EE Prepare Subnitals - Electrical Equipmen

'l Review & Approve Submittals - Electri

E R:evie\l:v &Apprdve S:ubm:ittals; - PIIUmb

”””” — BN Fabricate & Deliver - Plumb)
- F’repare Submlttals F|re Protectuon :

- Rewew &Approve Submlttals Fire Pr

_ Fabnbate & Dellver Flre Pr

- F:Prepzzare S:ubmfittalsf, - Réofiné

2026

J FMAM J Ju A SOt N D

,hlller/ AHU / Etc. )

Equipment (Chiler/AHU J Etc)) |

(Swltchgear/ Generators/ Panels)

zal Equment (Swltchgear‘/ Generators/ Panels) ! ! !
— Fabncate&Dellver Electncal Equment (vatchgear/GeneratorslPane\

otection !
otedion
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Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A3000 Review & Approve Submittals - Roofing
| A3010 Fabricate & Deliver - Roofing
Masonry

A188590 Prepare Submittals - Masonry

| A188600 Review & Approve Submittals - Masonry
| A188610 Fabricate & Deliver - Masonry
Wate rproofing

A188620 Prepare Submittals - Waterproofing

| A188630 Review & Approve Submittals - Waterproofing
| A188640 Fabricate & Deliver - Waterproofing
Misc. Metals

A188650 Prepare Submittals - Misc. Metals

| A188660 Review & Approve Submittals - Misc. Metals
| A188670
Metal Windows/Curtainwall

A188680 Prepare Submittals - Metal Windows/Curtainwall

Fabricate & Deliver - Misc. Metals

| A188690 Review & Approve Submittals - Metal Windows/Curtainwall
| A188700 Fabricate & Deliver - Metal Windows/Curtainwall
Glass & Glazing

A188710 Prepare Submittals - Glass & Glazing

| A188720 Review & Approve Submittals - Glass & Glazing
| A188730 Fabricate & Deliver - Glass & Glazing
Tile

A188740 Prepare Submittals - Tile

| A188750 Review & Approve Submittals - Tile
| A188760
Acoustical Ceilings

A188770 Prepare Submittals - Acoustic Ceiling

Fabricate & Deliver - Tile

| A188780 Review & Approve Submittals - Acoustic Ceiling
| A188790 Fabricate & Deliver - Acoustic Ceiling
| A190150 Fabricate & Deliver - Wood Ceiling

Resilient Flooring

A188800 Prepare Submittals - Resilient Flooring

| A188810 Review & Approve Submittals - Resilient Flooring
| A188820 Fabricate & Deliver - Resilient Flooring
Terrazzo

A188830 Prepare Submittals - Temrazzo

| A188840 Review & Approve Submittals - Terrazzo
| A188850 Fabricate & Deliver - Terrazzo
Painting

A188860 Prepare Submittals - Painting

| A188870 Review & Approve Submittals - Painting
| A188880 Fabricate & Deliver - Painting
Non-trade Packages
Sitework
| A188380  Bid/Evaluate -Sitework
| A188390 Award -Sitework
| A188400 Prepare Submittals - Sitework
| A188410 Review & Approve Submittals - Sitework
| A188420 Fabricate & Deliver -Sitework

Orig Dur

15
20

20
15
50

20
15
40

20
15
50

20
15
20
60

20
15
40

20
15
10

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
15
20

20
15
50

20
15
40

20
15
50

20
15
20
60

20
15
40

20
15
10

Start

03/11/2025
04/01/2025

02/10/2025
03/11/2025
04/01/2025

02/10/2025
03/11/2025
04/01/2025

02/10/2025
03/11/2025
04/01/2025

02/10/2025
03/11/2025
04/01/2025

02/10/2025
03/11/2025
04/01/2025

02/10/2025
03/11/2025
04/01/2025

02/10/2025
03/11/2025
04/01/2025
04/01/2025

02/10/2025
03/11/2025
04/01/2025

02/10/2025
03/11/2025
04/01/2025

02/10/2025
03/11/2025
04/01/2025

02/03/2025
02/10/2025
02/10/2025
03/11/2025
04/01/2025

Finish

03/31/2025
04/29/2025

03/10/2025

03/31/2025
06/11/2025

03/10/2025
03/31/2025
04/22/2025

03/10/2025

03/31/2025
05/28/2025

03/10/2025

03/31/2025
06/11/2025

03/10/2025

03/31/2025
05/13/2025

03/10/2025
03/31/2025
06/04/2025

03/10/2025

03/31/2025
04/29/2025
06/25/2025

03/10/2025

03/31/2025
05/28/2025

03/10/2025

03/31/2025
05/13/2025

03/10/2025
03/31/2025
04/29/2025

02/07/2025

03/10/2025
03/31/2025
04/14/2025

2025

FMAM J Ju A SOt N D
- Revrew &Approve Submrttals Roof in

- Fabncate & Delrver Roofrng

- Prepare Submrttals Masonry

- Revrew &Approve Submrttalé Mason
| [ Fabricate'& Deliver - Masor

- Iirepére Subrnittalé Wéter;ﬁrooﬁng

- Rewew &Approve Submlttals Waterr
- Fabncate & Dellver Waterproofrng

- Prepére Subniittalé Misc Metals

- Revrew&ApprOVe Submrttals Misc N

b — Fabncate&DeIryer Mrsc; Me

B Prepare Submittals - Metal Windiows/lCun
[ R‘eviev‘v&A‘pprove Submiittals - Metal
b _ Fabnbate&Delrver Metal

- F:Prep::are S:ubmfittalsf, - Glfass & Glézingj

- F’repare Submrttals Tle
- Revrew &Approve Submrttals Tle
| M Fabrcate & Defiver - Tie

/EE Prepare Subniitals - Acoustic Ceiling

- Revrew &Approve Submlttals Aoous
- Fabncate & DeIWer Acoustrc Ceil
_ Fabncate & Delr\rer Woo

. rirepére Subrﬂittalé Résilient Flooring

- Revrew &Approve Submrttals Resrlre
_ Fabncate&DeIrver-Reerrent

. Rmp$m Submjittals}-Tdrrazzjo

- R(:evie\r:v&Approve S:ubnrittalsj-Te:rrazz:

— Fabricatef& Déliver-Ténazizo

- Prepare Submlttals Palntrng

- ReVIew &Approve Submlttals Palntln

- Fabncate & DeIlVer ‘Palntlng

I Bld/EvaIuate -Sltework
0 Award -Srtework
- Prepare Submrttals Srtewolk

- Revrew &Approve Submrttals Srtewo

I Fabricate & DeIrver -Srtework

| Bl Review & Apprave Submiittals - Glass . Lo Lo Lo
o —Fabnfcate}&Djelivejr-G!ass&GIazing A A T

Page 4 of 41
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rooﬁng

/Ietais
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alnwall A S
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8 Glazing
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Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A188940 Fabricate & Deliver - SOE at Historic
Concrete
A3060 Bid / Evaluate - Concrete
- A3070 Award - Concrete
| A3080 Prepare Submittals - Concrete
| A3090 Review & Approve Submittals - Concrete
| A3100 Fabricate & Deliver - Concrete
Steel
| A3370  Bid/Evaluate - Steel
| A3380 Award - Steel
| A3390 Prepare Submittals - Steel
| A3400 Review & Approve Submittals - Steel
| A3410 Fabricate & Deliver - Steel
Elevator

A188890 Bid / Evaluate - Elevator

| A188900 Award - Elevator
| A188910 Prepare Submittals - Elevator
| A188920 Review & Approve Submittals - Elevator
| A188930 Fabricate & Deliver - Elevator
Drywall
| A187780  Bid/Evaluate -Drywall
| A187790 Award -Drywall
| A187800 Prepare Submittals - Drywall
| A187810 Review & Approve Submittals - Drywall
| A187820 Fabricate & Deliver -Drywall
Geothermal Wells

A3110 Award - Geothermal Wells

| A3120 Prepare Submittals - Geothermal Wells
| A3130 Review & Approve Submittals - Geothemmal Wells
| A3180 Fabricate & Deliver - Geothermal Wells

Topping Slabs/Gypcrete

A187430 Bid/Evaluate -Topping Slabs/Gypcrete

| A187440 Award -Topping Slkabs/ Gypcrete
| A187450 Prepare Submittals - Topping Slabs/Gypcrete
| A187460 Review & Approve Submittals - Topping Slabs/Gypcrete
| A187470 Fabricate & Deliver -Topping Slabs/Gypcrete
Rough Carpentry

A187480 Bid/Evaluate -Rough Carpentry

| A187490 Award -Rough Carpentry
| A187500 Prepare Submittals - Rough Carpentry
| A187510 Review & Approve Submittals - Rough Carpentry
| A187520 Fabricate & Deliver -Rough Carpentry
Finish Carpentry

A187530 Bid/Evaluate -Finish Carpentry

| A187540 Award -Finish Carpentry

| A187550 Prepare Submittals - Finish Carpentry

| A187560 Review & Approve Submittals - Finish Carpentry
| A187570 Fabricate & Deliver -Finish Carpentry

Metal Panels

A187590 Award -Metal Panels

Orig Dur

30

20
15
20

17

20
15
80

35

20
15
20

20
15
50

35
10
20
15
15

35
10
20
15
30

35
10
25
15
50

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

30

20
15
20

17

20
15
80

35

20
15
20

20
15
50

35
10
20
15
15

35
10
20
15
30

35
10
25
15
50

Start

04/01/2025

02/03/2025
02/10/2025
02/10/2025
03/11/2025
04/01/2025

02/03/2025
02/10/2025
02/10/2025
03/18/2025
04/08/2025

01/23/2025
02/18/2025
02/18/2025
03/18/2025
04/08/2025

01/23/2025
03/14/2025
03/14/2025
04/11/2025
05/05/2025

02/10/2025
02/10/2025
03/11/2025
04/01/2025

02/07/2025
03/31/2025
04/14/2025
05/13/2025
06/04/2025

02/07/2025
03/31/2025
04/14/2025
05/13/2025
06/04/2025

02/07/2025
03/31/2025
04/14/2025
05/20/2025
06/11/2025

02/07/2025

Finish

05/13/2025

02/07/2025

03/10/2025
03/31/2025
04/29/2025

02/07/2025

03/17/2025

04/07/2025
07/24/2025

02/14/2025

03/17/2025
04/07/2025
07/31/2025

03/13/2025

04/10/2025
05/02/2025
06/02/2025

03/10/2025
03/31/2025
06/11/2025

03/28/2025

04/11/2025
05/12/2025
06/03/2025
06/24/2025

03/28/2025

04/11/2025
05/12/2025
06/03/2025
07/16/2025

03/28/2025

04/11/2025
05/19/2025
06/10/2025
08/20/2025

2025
J FM A M J Ju A SOt N D
I Fabricate & Deliver - SOE at His

1I Bid / I‘EvaI(‘Jatel Co:ncre:te
"Jﬂr}vérdmcﬁér}éiét’é""""""”"f ””””
- Prepare Submrttals Cd)ncrete b
! - R‘ewev:v&ﬁ‘&ppro‘ve Subrnﬂtale-Cpncre

- Fa}bn’cajte & Deliver -:Concrete
| i’ ’ é]& 7 i’z’\/é];]é’té’ ’é’tééi ””””””””””””
0 Award Steel .
- Prepare Submrttals Steel
| - Rewew&Approve Submlttals Steel
— Fabncate&DeINer-

— Bid / Evalluaté - Eievatfor o

0 Award EIevator oo
- Prepare Submrttals Elevator

Lo - Revrew&Approve Submrttals Eleva

””””” —"""’"""""Féb}{éa{té’é;ijél’.\}ér’l
_ Bld/EvaIuate -DrywaII ! !
0 Award DrywaII A
- PrepareSubmrttaIs Drywall ‘

b - Rewew&Apprqve Submlttals D
- Fabncate&Dehver—DrywaII

& Award -aeotﬁermfal Wiells o
- Prepare Subrnittalé G‘eoth:ermal Wells
T ’Fié{/[é\)v’&ﬁrbb’r&é’ eh’tirh]{téis; - éééiﬁ
o — Fabncate & Denver Geoth
_ Brd/EvaIuate -Topprng SIabs/Gyporete
o I Award -Topprng Shbslepcreter

— Prepare $ubm|ttal$ TQppngSI

- Fabncate & Delr\(er -Topp

o I Award -Rough Carpentry o

b - Prepare Submlttals Reugh Ca
!0 1 | HE Review &Approve Submittals -
| o - iFabriicatef&denvér-R
i — ’e]qi/’lé\}éidé{é l#[riléh’ ’C’airh’ér}t’ri/ ””””
o l Awartl -F|n|sh Carpentry !
— Prepare Submlttals Frnrsh Ca

0 Award -Metal Pane%ls

ote |

abs/Gyp crete oo
- Revrew &Apprd)ve Submrttals TOpprng SIabs/Gypd:reter
ng SIabS/Gypcrete

ough Carpentry |

2026
J FM A M J Ju A SOt N D
toric
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Steel

errnal Wells !

mawers

entry} ! ! ! ! Lo ! !
Rpugh Carpentryf A

entry

- Revrew&Approve Submrtt Is - Frnrsh Carpentry ;
_ Fabncate&Delrv r- Finrsh Carpentry :




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A187600 Prepare Submittals - Metal Panels
| A187610 Review & Approve Submittals - Metal Panels
| A187620 Fabricate & Deliver -Metal Panels
Fireproofing

A187630 Bid/Evaluate -Fireproofing

| A187640 Award -Fireproofing

| A187650 Prepare Submittals - Fireproofing

| A187660 Review & Approve Submittals - Fireproofing
| A187670 Fabricate & Deliver -Fireproofing

Doors, Frames & Hardware

A187680 Bid/Evaluate -Doors, Frames, & Hardware

| A187690 Award -Doors, Frames, & Hardware
| A187700 Prepare Submittals - Doors, Frames, & Hardware
| A187710 Review & Approve Submittals - Doors, Frames, & Hardware
| A187720 Fabricate & Deliver -Doors, Frames, & Hardware
OH Doors

A187730 Bid/Evaluate -OH Doors

| A187740 Award -OH Doors
| A187750 Prepare Submittals - OH Doors
| A187760 Review & Approve Submittals - OH Doors
| A187770 Fabricate & Deliver -OH Doors
Flooring
A187830 Bid/Evaluate -Flooring
| A187840 Award -Flooring
| A187850 Prepare Submittals - Flooring
| A187860 Review & Approve Submittals - Flooring
| A187870 Fabricate & Deliver -Flooring
Acoustic Wall Panels

A187880 Bid/Evaluate -Acoustic Wall Panels

| A187890 Award -Acoustic Wall Panels
| A187900 Prepare Submittals - Acoustic Wall Panels
| A187910 Review & Approve Submittals - Acoustic Wall Panels
| A187920 Fabricate & Deliver -Acoustic Wal Panels
Signage
’W Bid/Evaluate -Signage
| A187940 Award -Signage
| A187950 Prepare Submittals - Signage
| A187960 Review & Approve Submittals - Signage
| A187970 Fabricate & Deliver -Signage
Specalties
’W Bid/Evaluate -Specialties
| A187990 Award -Specialties
| A188000 Prepare Submittals - Specialties
| A188010 Review & Approve Submittals - Specalties
| A188020 Fabricate & Deliver -Specalties
Parking Equipment

A188030 Bid/Evaluate -Parking Equipment

| A188040 Award -Parking Equipment
| A188050 Prepare Submittals - Parking Equipment
| A188060 Review & Approve Submittals - Parking Equipment

Orig Dur

35
10
20
15
30

35
10
25
15
40

35
10
20
15

* CCO04 - Distribution Schedule TASK filter: All Activities
Finish

Rem
Dur
25
15
45

35
10
20
15
30

35
10
25
15
40

35
10
20
15

Start

02/07/2025
03/17/2025
04/07/2025

02/07/2025
03/31/2025
04/14/2025
05/13/2025
06/04/2025

02/07/2025
03/31/2025
04/14/2025
05/13/2025
06/04/2025

02/07/2025
03/31/2025
04/14/2025
05/13/2025
06/04/2025

02/07/2025
03/31/2025
04/14/2025
05/13/2025
06/04/2025

02/07/2025
03/31/2025
04/14/2025
05/20/2025
06/11/2025

02/07/2025
03/31/2025
04/14/2025
05/13/2025
06/04/2025

02/07/2025
03/31/2025
04/14/2025
05/13/2025
06/04/2025

02/07/2025
03/31/2025
04/14/2025
05/13/2025

03/14/2025
04/04/2025
06/10/2025

03/28/2025
04/11/2025
05/12/2025
06/03/2025
06/24/2025

03/28/2025

04/11/2025
05/12/2025
06/03/2025
07/16/2025

03/28/2025

04/11/2025
05/12/2025
06/03/2025
08/27/2025

03/28/2025
04/11/2025
05/12/2025
06/03/2025
07/23/2025

03/28/2025

04/11/2025
05/19/2025
06/10/2025
08/06/2025

03/28/2025

04/11/2025
05/12/2025
06/03/2025
07/16/2025

03/28/2025
04/11/2025
05/12/2025
06/03/2025
09/04/2025

03/28/2025

04/11/2025
05/12/2025
06/03/2025

N

2025
FMAM J Ju A SOt N D
- Prepare Submrttals Metal Panels :
| - Revrew&Approve Submrttals Metal
_ Faanate & Delrver -Metal R

_ Brd/Evaluate F|reproof|ng
‘ I Awand -Flreprooﬂng !
- Prepare Submlttals Frreproofrn

g

2026
J FM A M J Ju A SOt N D

Panels

- REVlew &ApprOve Submrttals Frreproof ng

- Fabncate & Delr\(er Prrep

I Bid/Evaluate -Doors, Frarlnes,i& Hardware |

B Award -Doors, Frames, & Hardware
- Prepare éubrﬁittalé Dporsj Fra

- Revrew &Apprcpve $ubm|tta|
_ Fabrrcate & Delrver -D

_ Brd/Evaluate -OH Doors

Lo IAward-OHDc)orsr oo

— Prepare $ubm|ttal$ OH Doors

/IR Fabricate & Deli

’3’"’3""i"A\}\}érﬁi#b’driﬁg’"("T"T”T"”
- Prepare Submlttals Floonng

_ Fabncate & Delrver -A

— Bld/EvaIuate -Aeoustlc V\/aII Pa nels
o l Award -Acoustic Wall Panels 3
| Prepare Submrttals Aooustrc v
o - Revrew &Approve Submrtta
_ Faanate & Delrver

B BidEvauate Siénaée
b I Award-Srgnage oo
b - Prepare Submrttals Srgnage
[ Fabricats & Deliver -Si
/EEEEN Bid/Evaluate Specialties| | |
! I Award -SpeC|aIt|es b
- Prepare Submlttal$ SpeC|aIt|es

- Rewew &Approve Submlttal
_ Fabncate & D

_ Brd/Evaluate -Parkrng Equrpment
: I Award -Parkrng Equpment

— Prepare $ubm|ttal$ Parkrng Eq

pofmg

looring |

- Revrew&Appmve Submrttals Signage

es, & HardWare

Doors, Frames &Hardware oo

0Ors; Fra‘mes‘ & Hardvyare

- Revrew&Apprd)veSubmrttals OH Doorsr e
ver -OH Doors ! A

- Revrew&ApproveSubmrttals Flponngf e

VallPaneIsf o

Is - AcoustrcWaII Panels oo
-Acoustic Wal Panelsi 1 1 1 1

- Specaltles

I|ver1-SpecaIt|es

urpment

- Revrew &Apprdve Submrttale Parkrng Equrpment
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Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 7 of 41
Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027
Dur

J FMAM JJl A SOtND JFMAMJJlASOtND J F MArM J Ju A S Oct\

A188070 Fabricate & Deliver -Parking Equipment 30 30 06/04/2025 07/16/2025 - iFabr:'icate & Deliver -Parking Eq‘uipn':nenti
Food Service Equipment T o
 A88080  Bid/Evaluate -Food Service Equpment 35 3502072025 03282025 || EEEEEN Bid/Evaluate -Food Service Equipmen
~ A188090 Award -Food Service Equipment 10 10 03/31/2025 04/11/2025 .Award llic"pe’d’ ee’r’v’rae’eair,;rﬁeai ”””” T e
| A188100 Prepare Submittals - Food Service Equipment 20 20| 04/14/2025 05/12/2025 - Prepare Submrtta|$ FOod 8ervrce Equrpment ! !
- A188110 Review & Approve Submittals - Food Service Equipment 15 15 05/13/2025 06/03/2025 oo 3 . Bl Review & Approve Submittals - Food Service EqUIpment
| A188120 Fabricate & Deliver -Food Service Equipment 20 20| 06/04/2025 07/01/2025 - Fabncate & DeIrver -Food Servroe Equ‘lpment
Theater & Stage Equipment I o o Lo e oo o :
A188130 Bid/Evaluate -Theater & Stage Equipment 35 35 02/07/2025 03/28/2025 — ’e’.a/erer’ree ’.’rrre’are’r’g’erag; ’Eau’.ar;
| A188140 Award -Theater & Stage Equipment 10 10 03/31/2025 04/11/2025 o I Award -Theater& Stage Equrpment o o
| A188150 Prepare Submittals - Theater & Stage Equipment 25 25 04/14/2025 05/19/2025 . . Prepare Submlttals Theater & Stage Equrpment r
| A188160 Review & Approve Submittals - Theater & Stage Equipment 15 15 05/20/2025 06/10/2025 R - Revrew &Approve Submlttals Theater & Stage équrpment
- A188170 Fabricate & Deliver -Theater & Stage Equipment 50 50 06/11/2025 08/20/2025 0 | | | EEEEEEE Fabricate & Deliver -Theater & Stage Equrpment
Athletic Equipment HEEE e e
 A188180 Bid/Evaluate -Athletic Equpment 35 3502072025  0328/2025 || EEEEE Bid/Evaluate -Athletic EqUipment
| A188190 Award -Athletic Equipment 10 10 03/31/2025 04/11/2025 P i Award -Athletic Equipment | | A A T R S
- A188200 Prepare Submittals - Athletic Equipment 20 20 04/14/2025  05/12/2025 - Prepare Subrittals - Athletic Eq erment oL
| A188210 Review & Approve Submittals - Athletic Equipment 15 15 05/13/2025 06/03/2025 o 3 | EE Review & Approve Submittals - Athletic EqU|pmentr o S
| A188220 Fabricate & Deliver -Athletic Equipment 35 35 06/04/2025 07/23/2025 o ( o — : ’reb’na’re’;a’e’er.’v’e’r Athlefic Equipment 1 1L
SymFiooig
| A1889%0  Bid/Evaluate-GymFooring 35 35 020072025  03/28/2025 | | EENEE Bid/Evaluate - Gym Flooring | | R S
- A188960 Award - Gym Flooring 10 10 03/31/2025  04/11/2025 i Award - éym #loon“ng
| A188970 Prepare Submittals - Gym Flooring 20 20 04/14/2025 05/12/2025 - Prepare Submittals -Gym Flooring =+ . . . i 1 10
| A188980 Review & Approve Submittals - Gym Flooring 15 15 05/13/2025 06/03/2025 | i’ra’ev’.e’rraxr;r;rev’e’éue’rr.’rrers"ey’r’n’rraarrrg”f”s’”’(’”’s’”’s””s””s””s’”’
~ A189000 Fabricate & Deliver - Gym Flooring 45 45 06/04/2025  08/06/2025 3 BN Fabricate & Deliver - Gym Floonng A
Window Treatments P ! ! ! ! ! ! ! : : o :
| A188230  BidEvaluate Window Treatments 35 3502072025 03282025 || EESEN Bid/Evaluate -Window Treatments A A
| A188240 Award -Window Treatments 10/ 10 03/31/2025 04/11/2025 o I Award -Window Treatments! | S o
| A188250 Prepare Submittals - Window Treatments 20 20 04/14/2025 05/12/2025 o ii’r’a’rebgr’e’e’u’r;r;r.re’e”v’r.aaav’v’r};araear;”’(’”;””(”T’}’”’;”T”(’”;’”’
- A188260 Review & Approve Submittals - Window Treatments 15 15 05/13/2025  06/03/2025 3 | Bl Review & Approve Submittals - Window Treatments  © + | | |
| A188270 Fabricate & Deliver -Window Treatments 40 40 06/04/2025 07/30/2025 — Fabricate & Deliver WVindow Treatments | | | | |
Lab Casework & Equipment AR T A T A S
| A88280  Bid/Evaluate Lab Casework & Equipment 35 35 02/07/2025  03/28/2025 | | Bid/Eveluate -Lab Césevrbrk & Eq:uiprr ent: L0040 A
| A188290 Award -Lab Casework & Equipment 10 10 03/31/2025 04/11/2025 ’;’”T’”i"Arer’d’:Ler;egs’ewar’k’&eau’.bare’n’r ”””
- A188300 Prepare Submittals - Lab Casework & Equipment 25 25 04/14/2025  05/19/2025 | | EEE Prepare Subinittals - Lab Casework & Equrpment o
| A188310 Review & Approve Submittals - Lab Casework & Equipment 15 15| 05/20/2025 06/10/2025 I - Revrew &Approve Submrttals Lab casework & Equrpmem oo .
- A188320 Fabricate & Deliver -Lab Casework & Equipment 55 55 06/11/2025  08/27/2025 _ Fabricate & Delijer -Lab Caséwork & Equrpment
Seating/Bleachers I S 1 1 1 1 A
A188330 Bid/Evaluate -Seating/Bleachers 35 35 02/07/2025 03/28/2025 ”ii”e’.a/ereruee ;eeerr;giere?eerae’r; ””””
- A188340 Award -Seating/Bleachers 10 10 03/31/2025 | 04/11/2025 l Avard -Seatlng/BIeachers o Co
| A188350 Prepare Submittals - Seating/Bleachers 20 20 04/14/2025 05/12/2025 Co - Prepare Submittals - Seating/Bl achers A
| A188360 Review & Approve Submittals - Seating/Bleachers 15 15 05/13/2025 06/03/2025 - Revrew &Approve Submlttali Seatlng/BIeachers | o o o
| A188370 Fabricate & Deliver -Seating/Bleachers 35 35 06/04/2025 07/23/2025 o I — Fabncate & Delrver eatlhg/BIeachers ‘
Fencing 7‘””‘””‘””‘7 77777777777777777777777777777777777777777777777777777777777777777777
A188430 Bid/Evaluate Fencing 35 35 0207/2025  03/28/2025 | Bi&/EvaIuate -Fencinfg
| A188440 Award -Fencing 10 10 03/31/2025 04/11/2025 o I Award Fencing | r
| A188450 Prepare Submittals - Fencing 15 15 04/14/2025 05/05/2025 - Prepare Submrttals Fencrng b
| A188460 Review & Approve Submittals - Fencing 15 15 05/06/2025  05/27/2025 .| | EE Review&Approve Submitals - Fencing
- A188470 Fabricate & Deliver -Fencing 25 25 05/28/2025 07/01/2025 (0 | | @ Fabricate & Deliver Fending ! 1 oLl
Landscaping | | | | | | | | | | | |




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID

A188480
| A188490
| A188500
| A188510
| A188520

Permitting

Activity Name

Bid/Evaluate -Landscaping

Award -Landscaping

Prepare Submittals - Landscaping

Review & Approve Submittals - Landscaping
Fabricate & Deliver -Landscaping

A2810 Demo Pemit Review & Approval

A3600
A3440
A2820

Demo Pemit for Non-traditional Work Plan
Demo Pemit Review & Approval - R1
Building Pemmit Review & Approval

MEP Coordination

New Building
Below Grade

| MEP/FP-100
| MEP/FP-130
| MEP/FP-140
| MEP/FP-150
| MEP/FP-160
| A190140
Garage

MEP/FP-110 MEP/FP Coordination - New Building - Kick-off Meeting

MEP/FP Coordination - New Building - Geothermal

MEP/FP Coordination - New Building - Site

MEP/FP Coordination - New Building - Underground Plumbing
MEP/FP Coordination - New Building - Underground Fire Protection
MEP/FP Coordination - New Building - Underground Electrical

MEP/FP Coordination - New Building - Final Clash Detection Sign-off - Underground

A189790 MEP/FP Coordination - New Building - Riser - Garage

| A189800
| A189810
| A189820
| A189830
| A189840
| A190090

1st Floor

MEP/FP Coordination - New Building - HVAC Ductwork - Garage

MEP/FP Coordination - New Building - HVAC Piping - Garage

MEP/FP Coordination - New Building - Plumbing OH - Garage

MEP/FP Coordination - New Building - Fire Protection - Garage

MEP/FP Coordination - New Building - Electrical - Garage

MEP/FP Coordination - New Building - Final Clash Detection Sign-off - Garage

A189850 MEP/FP Coordination - New Building - Riser - 1st Floor

| A189860
| A189870
| A189880
| A189890
| A189900
| A190100
2nd Floor

MEP/FP Coordination - New Building - HVAC Ductwork - 1st Floor

MEP/FP Coordination - New Building - HVAC Piping - 1st Floor

MEP/FP Coordination - New Building - Plumbing OH - 1st Floor

MEP/FP Coordination - New Building - Fire Protection - 1st Floor

MEP/FP Coordination - New Building - Electrical - 1st Floor

MEP/FP Coordination - New Building - Final Clash Detection Sign-off - 1st Floor

A189910 MEP/FP Coordination - New Building - Riser - 2nd Floor

| A189920
| A189930
| A189940
| A189950
| A189960
| A190110
3rd Floor

MEP/FP Coordination - New Building - HVAC Ductwork - 2nd Floor

MEP/FP Coordination - New Building - HVAC Piping - 2nd Floor

MEP/FP Coordination - New Building - Plumbing OH - 2nd Floor

MEP/FP Coordination - New Building - Fire Protection - 2nd Floor

MEP/FP Coordination - New Building - Electrical - 2nd Floor

MEP/FP Coordination - New Building - Final Clash Detection Sign-off - 2nd Floor

A189970 MEP/FP Coordination - New Building - Riser - 3rd Floor

| A189980
| A189990
| A190000

MEP/FP Coordination - New Building - HVAC Ductwork - 3rd Floor
MEP/FP Coordination - New Building - HVAC Piping - 3rd Floor
MEP/FP Coordination - New Building - Plumbing OH - 3rd Floor

Orig Dur

35
10
20
15
30

30

5
30
40

10

10

10
10
10
10
10
10

10
15
15
10
10
10

10
15
15
10
10
10

10
15
15
10

* CCO04 - Distribution Schedule TASK filter: All Activities
Finish

Rem
Dur
35
10
20
15
30

Start

02/07/2025
03/31/2025
04/14/2025
05/13/2025
06/04/2025

06/03/2024 A
09/26/2024 A
10/07/2024 A
11/20/2024 A

1102/10/2025

02/11/2025

5| 02/19/2025

10

10

10
10
10
10
10
10

10
15
15
10
10
10

10
15
15
10
10
10

10
15
15
10

02/26/2025
03/12/2025
03/19/2025
04/02/2025

04/02/2025
04/09/2025
04/16/2025
04/24/2025
05/01/2025
05/08/2025
05/22/2025

04/16/2025
04/24/2025
05/08/2025
05/22/2025
05/30/2025
06/06/2025
06/20/2025

05/01/2025
05/15/2025
05/30/2025
06/13/2025
06/20/2025
06/27/2025
07/14/2025

05/15/2025
06/06/2025
06/20/2025
07/07/2025

03/28/2025
04/11/2025
05/12/2025
06/03/2025
07/16/2025

06/24/2024 A

09/26/2024 A
12/10/2024 A
01/17/2025 A

102/10/2025 |
02/18/2025
02/25/2025
03/11/2025
03/18/2025
04/01/2025
04/08/2025

04/15/2025

04/23/2025
04/30/2025
05/07/2025
05/14/2025
05/21/2025
05/29/2025

04/30/2025

05/14/2025
05/29/2025
06/05/2025
06/12/2025
06/19/2025
06/26/2025

05/14/2025

06/05/2025
06/19/2025
06/26/2025
07/03/2025
07/11/2025
07/18/2025

05/29/2025

06/26/2025
07/11/2025
07/18/2025

J

2025
FMAM J Ju A SOtN D J
'EEEEN Bid/Evaluate -Landscaping
o I Award —Landscaplng !

- Prepare $ubm|tta|$ Landsbapmg

- Rewew &Approve $ubm|ttals Landscapmg
- Fabhcate & Del|ver —Landscaplng

2026

FMAM J Ju A SOt N D

val
r Non tradmonal Work Plan

lo Perm|t Review &Approval R1
1Bu¢dmg 1Perrjmt Reweyv & Apprpval

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

' MEP/FP Coordination - NewBuiIdlng Kick-off Meeting +
l MEP/FP Coordlnatlon NewBulldlng Geothem'lal .
l MEP/FP Coord|nat|on NewBundung Ste 0
| I MEP/FP Coortination + New Building - Underground Plumblng‘ AR
| MEF’/FP Coordlnanon New Building - Underground F|re Protectlon

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

B MEP/RP Coordnnahdn NewBuﬂdlng Underground Electncal A :
I MEP/FP Coord|nat|on Newaldmg Flnal Clash Detectlon S|gn-off Underground

I MEP/FPCoordlnatlon NeWBulldlng R|ser- Garage ! oo
I MEP/FP Coord|nat|on NewBundmg HVAC Ductwork Garage‘ oo

'
e _—_—_—_,___|,,|,-————_——_——————————————_————_—_—————- e
i

- MEP/FP Coordlnatlon NewBU|Id|ng HVAC Plplng Garage b
. MEP/FPOoordlnatlon ‘NemeIdlng Plumblng OH ‘Garage‘

- MEP/FP Coordlnatlon NewBU|Id|ng Flre Protectlon Garage b
B | MEP/FP Coordination - New Building - Electrical - Garage | | | | |

I MEP/FF’ Coordlnatlon New Building + Flnal Clash [Detectlon Slgn-off Garage

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

- MEP/FP Coordlnatlon NewBundlng Rlser- 1st Floor ‘ ‘ ‘
| - MEP/FP Coordlnatlon NewBU|Id|ng HVAG Ductwork 1st FIoor
'EE MEP/FP Coordination - New Building + HVAC Piping - 1st Floor | |

. MEP/FP Coordlnatlon New Buﬂdmg Plumblng OH - st Floor o

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I MEP/FP Coord|nat|on NewBqudmg F|re Proteotlonp 1stFloor : &

I MEP/FP Coord|nat|on New Bu|ld|ng Electncal- 1st Floor f P
I MEP/FP Coord|nat|on New Buﬂdmg F|na| Clash Detectlon Slgn-off - 1st Flog

| I MEP/FP Coord|na1|on New Bundmg Rlseru 2nd F|QOI" . :

- MEP/FP Coordlnatlon -New Buﬂdmg - HVAC Ductwork 2hd Floor o

- MEP/FP Coordlnatlon NewBu|Id|ng HVAC Plplng 2nd Floor 3 !

- MEP/FF’ Coordlnatlon New Buﬂdlng -wPIumblng OH 2nd Floorw

: - MEP/FP Cbordinatlbn New! Buﬂdlng Flre Protectlbn 2nd FIer o

- MEP)FP Coor'dlnatlon New Buﬂdlng Electncal- 2nd 'Floar

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| | MEFP/FP Coordlnatlon NewBU|Id|ng Flnal Clash Detectlon Slgn-off 2nd

' MEP/FF’ C(:)ordihatio:n-New BuiIding«]Riser- 3rd Eloor} o
. /HE; MEP/FP Coordination - New Building -HVAG Ductwork - 3rd: Floor
) MEP)FP Coor'dlnatlon New Buﬂdlng H\/AC Plplng 3rd Floor

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

1 MEP/FP :Coordination - NewBU|Id|ng Plumbmg OH - 3rd Floor

Page 8 of 41
2027
M J Jul

J F M Apr A S Oct V

77777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A190010 MEP/FP Coordination - New Building - Fire Protection - 3rd Floor
| A190020 MEP/FP Coordination - New Building - Electrical - 3rd Floor
| A190120 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - 3rd Floor
Roof
| A190030  MEP/FP Coordination - New Building - Riser - Roof
| A190040 MEP/FP Coordination - New Building - HVAC Ductwork - Roof
| A190050 MEP/FP Coordination - New Building - HVAC Piping - Roof
| A190060 MEP/FP Coordination - New Building - Plumbing OH - Roof
| A190070 MEP/FP Coordination - New Building - Fire Protection - Roof
| A190080 MEP/FP Coordination - New Building - Electrical - Roof
| A190130 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - Roof
Historic Building

MEP/FP-120 MEP/FP Coordination - Historic - Kick-off Meeting

A189490 MEP/FP Coordination - Historic - Underground - Basement
Basement

’W MEP/FP Coordination - Historic - Riser - Basement

| A189160 MEP/FP Coordination - Historic - HVAC Ductwork - Basement

| A189230 MEP/FP Coordination - Historic - HVAC Piping - Basement

| A189300 MEP/FP Coordination - Historic - Plumbing OH - Basement

| A189370 MEP/FP Coordination - Historic - Fire Protection - Basement

| A189440 MEP/FP Coordination - Historic - Electrical - Basement

| A189740 MEP/FP Coordination - Historic - Final Clash Detection Sign-off - Basement
1st Floor

| A189500  MEP/FP Coordination - Historic - Riser - 1st Floor

| A189510 MEP/FP Coordination - Historic - HVAC Ductwork - 1st Floor

| A189520 MEP/FP Coordination - Historic - HVAC Piping - 1st Floor

| A189530 MEP/FP Coordination - Historic - Plumbing OH - 1st Floor

| A189540 MEP/FP Coordination - Historic - Fire Protection - 1st Floor

| A189550 MEP/FP Coordination - Historic - Electrical - 1st Floor

| A189750 MEP/FP Coordination - Historic - Final Clash Detection Sign-off - 1st Floor
2nd Floor

| A189560  MEP/FP Coordination - Historic - Riser - 2nd Floor

| A189570 MEP/FP Coordination - Historic - HVAC Ductwork - 2nd Floor

| A189580 MEP/FP Coordination - Historic - HVAC Piping - 2nd Floor

| A189590 MEP/FP Coordination - Historic - Plumbing OH - 2nd Floor

| A189600 MEP/FP Coordination - Historic - Fire Protection - 2nd Floor

| A189610 MEP/FP Coordination - Historic - Electrical - 2nd Floor

| A189760 MEP/FP Coordination - Historic - Final Clash Detection Sign-off - 2nd Floor
Attic

A189620 MEP/FP Coordination - Historic - Riser - Attic

| A189630 MEP/FP Coordination - Historic - HVAC Ductwork - Attic

| A189650 MEP/FP Coordination - Historic - Plumbing OH - Attic

| A189660 MEP/FP Coordination - Historic - Fire Protection - Attic

| A189670 MEP/FP Coordination - Historic - Electrical - Attic

| A189770 MEP/FP Coordination - Historic - Final Clash Detection Sign-off - Attic
Roof

A189680 MEP/FP Coordination - Historic - Riser - Roof

| A189710 MEP/FP Coordination - Historic - Plumbing OH - Roof
| A189730 MEP/FP Coordination - Historic - Electrical - Roof
| A189780 MEP/FP Coordination - Historic - Final Clash Detection Sign-off - Roof

Orig Dur

[S, RIS, RIS, RIS |

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
10
10

5

Start

07/14/2025
07/21/2025
08/04/2025

05/30/2025
06/27/2025
07/07/2025
07/14/2025
07/21/2025
07/28/2025
08/11/2025

02/10/2025
02/11/2025

02/26/2025
03/05/2025
03/12/2025
03/19/2025
03/26/2025
04/02/2025
04/16/2025

03/12/2025
03/19/2025
03/26/2025
04/02/2025
04/09/2025
04/16/2025
05/01/2025

03/26/2025
04/02/2025
04/09/2025
04/16/2025
04/24/2025
05/01/2025
05/15/2025

04/09/2025

51 04/16/2025

[S, RIS, RIS, RIS |

05/01/2025
05/08/2025
05/15/2025
05/22/2025

04/16/2025
05/01/2025
05/15/2025
05/22/2025

Finish

07/25/2025
08/01/2025
08/08/2025

06/12/2025
07/11/2025
07/18/2025
07/25/2025
08/01/2025
08/08/2025
08/15/2025

02/10/2025

02/25/2025

03/11/2025

03/18/2025
03/25/2025
04/01/2025
04/08/2025
04/15/2025
04/23/2025

03/25/2025
04/01/2025
04/08/2025
04/15/2025
04/23/2025
04/30/2025
05/07/2025

04/08/2025

04/15/2025
04/23/2025
04/30/2025
05/07/2025
05/14/2025
05/21/2025

04/15/2025
04/23/2025
05/07/2025
05/21/2025
05/21/2025
05/29/2025

04/23/2025

05/07/2025
05/21/2025
05/29/2025

J

2025

2026

FMAM J Ju A SOt N D
I MEP/FP Coordlnatlo

1I MEP/FP Qoorqlnat

I IVIEP/FP Coord|nat|on Ne
! B MEP/FP Coordlnatlon
‘B MEP/FP Coordination
" B MEP/FP Coordinatio

J FM A M J Juu A SOt N D
n - New Building -Fire Protection - 3rd Floor

I MEP/FP Coordnnahc n - New:Building - Electrical - 3rd Floor :

on New Buijdingj - Final Clash: Detectian Sign-off - 3

' '
. T e R R [A—

rvBqudmg Rlserv Roof b

New Buﬂdlng HVAC Ductwork Roof
-New Building - HVAC Plplng ‘ Ropf
n- Nlew Buildtng 1Plumbin§ OH F\’loofl

. MEP/FP Coordmatlc n- New Bmldlng Fire Protectlon - Roof

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

u MEP/FP Coordinat

I MEP/FP Coordlnatlon HlStOnCr chk-off Me
;- MEP/FP Ccpord|nat|on H|stonc Undergro

on - NemeIdlng Electrical - Roof

' 1 MEP/FP Coordination - New BUIldIHg - Final Clash Detectibn Stgn-dff-

=t|ng t
Jnd Basement ! ! : Lo : 1

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I IVIEP/FP Coord|nat|on H|stonc Rlser-
I MEP/FP Coordlnat|on H|stono HVAC

o I MEP/FP Coordlnatlon Hlstonc F

- MEP/FF’ Coordlnatlon Hlstonc Rlser

Basementi::::::::
Ductwork Basement

- MEP/FP Coord|nat|on H|storic HVAC P|pingw Basement A

. MEP/FP Coord(nathn H|stonc Plumblng OH Basement oo
I MEP/FP Goord|nat|on -wHIStOFIC - Fire
m MEP/FP Coordlnatlon H|stonc Electrical - Basement

Protectlon Basement
nal Clash Detection Sign-off - Basement &

-1stFI00rf R

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

- MEP/FP Coordlnatlon Historic - HVA
.| B MEP/FP Coordination - Historic + HVA

.| B MEP/FP Coordination - Historic - F
. MEP/FP Cq)ordlnathn Hlstonc E

- MEP/FP Coordlnatlon Hlstonc Plumbing OH - :1st Floor

C Ductwork -1 1st FIoor
AC Piping - 1St Foor |\ &\ | . o

re P‘rotec‘:tion:- 1St Floor |
_Iectncal- 1st FIoor ! oo

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

B MEP/FP Qoordlnatipn Historic -

- MEP/FP Coord|nat|on H|stonc RIS(

'l MEP/FP Coord|nat|on Historic - H

Findl Clash E‘Dete‘btlon‘Slgn-offr 1st Floor

or - 2nd FIoor

3- MER/FP (Coordinaition - Historici- HYAC Ductwork - 2nd Floor‘

VAC; Piping - 2nd Floor

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

v+ I MEP/FP Cd>ord|nat|on Histotic - |
I MEP/FP Coordlnatlon H|stonc—

I MEP/FP Coord|nat|on H|stonc
I | 1MEE/FP1 Coqrdlnatlonl—Hl‘ston

' @ MEPFP Coordln‘atlon - Historic - H
il I\i/IEP/:FP Gjoomjlinati:on -iHistti)n'c -
/B | MEP/FP. Coordination - Histori
Pl MEP/FP Coordlnatlon HIStOFI

Dlumblng OHt— 2nd Floor -+ &+
Fire! Protect|on - 2nd Floor

- Electnoal - Qnd FIoor
- F|na| Clash Detect|0n Slgn-off 2nd Floor

I MEFP/FP Coordlnatlon Hlstonc Riser - Attlc

VAG Ductwork - Attlc S
Plumbln‘g OH Attlc oo
- Fite Ptotection : Atttc

- Electnpal - Attl(;

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

B MEP/FP C(tordlnathn Histori

:l MEP/FP Coordinatton :Histt‘)ric-
m MEP/FP Cocprdlnanon Histori¢

fic - Flnal CIaéh Detecﬁlon Slgn-off Attl(t

+ B MEP/FP Coordination - Historic - Rlser~ Roof

Plumblng OH Roof
- Electrical - Rocpf

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

B MEP/FP Ceordmatpn Histofi

fic - Final Clash Detectlon Sign-off - Roef
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77777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777
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Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID

Pre-Op Meetings

Activity Name

PO-1035 Pre-Op - Plumbing (UG)

PO-1036
PO-1037
PO-1038
PO-1039
PO-1040
PO-1041
PO-1042
PO-1043
PO-1044
PO-1045
PO-1058
PO-1059
PO-1073
PO-1083
PO-1113
PO-1133
PO-1143
PO-1153
PO-1034
PO-1046
PO-1033
PO-1047
PO-1053
PO-1048
PO-1056
PO-1052
PO-1055
PO-1062
PO-1061
PO-1054
PO-1057
PO-1063

Mock Ups

Pre-Op - Waterproofing
Pre-Op - Steel Erection
Pre-Op - LGMF

Pre-Op - Roofing

Pre-Op - Windows

Pre-Op - Masonry - Structural
Pre-Op - Misc Metals
Pre-Op - Landscaping
Pre-Op - Insulation

Pre-Op - Fire Protection
Pre-Op - Overhead Doors
Pre-Op - Elevator

Pre-Op - UG Electrical
Pre-Op - Fireproofing
Pre-Op - Masonry - Veneer
Pre-Op - Flatwork

Pre-Op - Exterior Mock-Up
Pre-Op - Fluid Applied AVB
Pre-Op - Concrete

Pre-Op - Mechanical
Pre-Op - Electrical

Pre-Op - Drywall

Pre-Op - Painting

Pre-Op -ACT Ceilings
Pre-Op - Tile

Pre-Op - Millwork/Cabinets/Coutertops
Pre-Op - Flooring

Pre-Op - Storefronts
Pre-Op - Glazing

Pre-Op - Specialties
Pre-Op - D/F/H

Pre-Op - Signage

B1100 Prep foundation wall - Mock Up

B1101
B1102
B1103
B1104
B1106
B1107
B1108
B1111
B1109
B1112
B1113
B1110
B1114

FRPS foundation wall - Mock Up

Backfill foundation walls (Interior) - Mock Up
Install Rebar for Structural Slab - Mock Up

Pour Structural Slab - Mock Up

Install Structure for Mock-Up - Mock Up

Install metal decking - Mock Up

Adjust Metal Channel Steel Structure to final level and location on edge of slab - Mock Up
Install CMU Block - Mock Up

Pour concrete on decking - Mock Up

Install FRP Angle & Plate - Mock Up

Install Door Frame, Door & Hardware - Mock Up
Install Exterior Framing/Sheathing - Mock Up
Install VVapor Barrier - Mock Up

Orig Dur

OO O O OO O O O OO 0O O O O OO0 0O O o0 0O oo o oo o oo oo o o o o

ABA NN DN ONNDNMNDNDDNDNDDNDBAEDN

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

OO O O OO O O O OO 0O O O O OO0 0O O o0 0O o o oo o oo oo o o o o

ABA NN DN ONNDNMNDNDDNDNDDND AN

Start

01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
01/23/2025
05/12/2025
08/05/2026
08/19/2026
12/18/2026
01/20/2027
02/01/2027
02/26/2027
05/05/2027
05/05/2027
05/05/2027
05/12/2027
06/07/2027
06/07/2027
08/06/2027

05/15/2025
05/19/2025
05/23/2025
05/28/2025
05/30/2025
06/03/2025
06/03/2025
06/04/2025
06/05/2025
06/06/2025
06/10/2025
06/10/2025
06/10/2025
06/12/2025

Finish

05/16/2025

05/22/2025
05/27/2025
05/29/2025
06/02/2025
06/04/2025
06/04/2025
06/05/2025
06/09/2025
06/09/2025
06/11/2025
06/11/2025
06/13/2025
06/17/2025

2025 2026
J FMAMJ Ju A SOtND J FMAM J Ju A SOt N D

' Pre-Op - Plumbing (UG) |

' Pre-Op - Waterproofing

' Pre-Op - Steel Erection

rﬁrei-idoril_iGMi: 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Pre-Op Rooflng
Pre—Op W|ndows
Pre-Op Masonry Structural
' Pre-Op - Misc Metals;

T Pre-Op - ’L’éaa’s&m ””””””””””””””””””””””””””””””””””””””””””
Pre—Op - Insulatlon
rPre—Op Flre Protect|on
‘ Pre-Op L Overhead Doors
§ PeOp-Blevalor L
PreOp-UGElectical
‘PreOp Fireproofing | | | S
Pre-Op Masonry Veneer o o ‘ o o o
PropiRawor | L Lo bbb
Pre-Op ExtenorMockUp S I S
® PreOp-FluidAppled AVB | | | L L oL 0L
e F’re Qp Conc;rete b o oo
e Preop-Meohuns
e peop e

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

oo | :Prep: fou:ndation Wall Mock Up ! [
| FRPS fOundatlon Wall MOCk Up 1 1
A I Backﬂll foundat|on walls ]ntenor Mock Up e
Ir In$tal| Rebarfon Structural Slab - Mock Upr | Lo Lo Lo
[ i”bb’dfé’tﬁjéth}éi’s’léb"Mbi:k’U,;i ””””””” I
| InstaII Structure for Mock Up - Mock Up e
o o I Install metal decklng Mock Up L o L o
| Adjust Metal Channel Steel Strueture to flnal IeveI and Iocatlon on edge of slab N
il InstaII CMU BIock Mock Up
””””””””” i”nbh’r’ééhi;}é{éb}ia’éékrhg"i\hb’ck’o}i’""""""’""”""’"”""""""
o InstaII FRP Angle & Plate - Mock Up !
I InstaII Dobr Frame. Dobr& Hardware Mock:Up

lnstall Extenor Framlng/Sheathlng Mock Up‘

l Install VaporBamer Mock Up:
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***********************************************

***********************************************

***********************************************

OPreOpPamtlng
* Pre Op ACT Cenin‘gs ‘
 ePeOp-Te
: . ® Pre-Op - Millwork/Cabinets
0 Pre-Op - Floonng

’"T"’T"’T”’bwér’ébb”’sro}éfrb}{ts’"’j"
.| | ®PreOp-Cazng | |

o 0 Pre Op SpeC|aIt|es

1 | ®PeOp-DFH |
oo 0 Pre—Op Slg\

***********************************************




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID

B1115
B1117
B1118
B1119
B1125
B1126
B1122
B1121
B1124
B1128
B1127
B1137
B1147
B1129
B1130

Construction

A3420 Abatement/Demolition of Historic Exterior Windows

A2400
Historic Building

A2280 Abate - Historic Building

A2290
A3558
A2300

Asbestos Abate ment

A3524 Garage Ceiling Tiles

Interior

A3568 Abate - Bldg. A - 2nd Floor

A3578
A3526
A3527
A3300

Exterior

A3310

Activity Name

Orig Dur

3
3
3
5
2
3
3
4
2
2
2
0
5
5
3

Install Punched Openings - Mock Up

Install Curtainwall Frames - Mock Up
Glazing/Sealants/Flashing curtainwall - Mock Up
Install Brick Veneer/Wash Down - Mock Up
Install Roof blocking - Mock Up

Install Roof Insulation & Membrane - Mock Up
Install Slate Shingle Veneer System - Mock Up
Install Metal Panels/Aluminum Channels & Zinc - Mock Up
Install Finish Sealants/Caulking - Mock Up
Install Roofing Prefinished Aluminum - Mock Up
Install Backer Rod & Sealant at Roof - Mock Up
Approval Materials for Release - Mock Up

7 Day Cure - Mock Up

Testing for the mock up

Demo Mock Up

Mobilization
’W Mobilize / Establish Temp Fence / Construct Temp Barricades in Existing Garage
| A3220 Refrigerant Reclaim 5
| A2270 Utility Separation / Continuity of Services for Surrounding Buildings 16
| A2390 Cut/ Cap / Make Safe

Demo / Abatement/ SOE

Demo - Pedestrian Bridge

30
Selective Demo - Historic Building 35
Unforeseen Abatement - Historic Building 6

Test Pits for Addition - Historic Building

1974 Building
A3532 Environmental Recovery 15
A3534 Elevator Decommissioning 2
A3539 Interior Demolition 25
A3510 Test Pits - Garage 5
A3210 Soil Pre-characterization 40
A3533 UST Removal 3
A2320 Install SOE & Excavate/Subgrade Prep - New Pierce School Building 25
A3548 DEP Post-Inspection/De-Mobilization 4

Abate - Building B - 2nd Floor 11
Abate - Bldg. A - 1st Floor 11
Abate - Building B - 1st Floor 11

Boiler Room Abatement - Bldg. A

A3530 Exterior Windows 7
5

Cooling Tower Abatement - Bldg. A Roof

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem Start

Dur

w

06/18/2025
06/23/2025
06/26/2025
07/01/2025
07/09/2025
07/11/2025
07/16/2025
07/16/2025
07/21/2025
07/21/2025
07/23/2025
07/25/2025
07/25/2025
07/30/2025
10/23/2026

W OO N NNPA ®OWWN OO W W

07/08/2024 A
08/12/2024 A
09/06/2024 A
09/18/2024 A

07/22/2024 A
0/ 08/10/2024 A

07/15/2024 A
08/08/2024 A
11/21/2024 A
12/06/2024 A

o O o o

08/12/2024 A
08/19/2024 A
09/12/2024 A
09/23/2024 A
09/24/2024 A
01/10/2025 A
01/21/2025 A
41 03/12/2025

08/06/2024 A

07/22/2024 A
08/01/2024 A
08/15/2024 A
08/26/2024 A
09/05/2024 A

o O o o o

0 07/30/2024 A
0 09/05/2024 A

08/06/2024 A

08/08/2024 A

07/31/2024 A

Finish

06/20/2025
06/25/2025
06/30/2025
07/08/2025
07/10/2025
07/15/2025
07/18/2025
07/21/2025
07/22/2025
07/22/2025
07/24/2025

07/29/2025
08/05/2025

J F M A

2025

M J Jul
1 ! Install Punched Qpenings|- Mack Up
I Install Gurtainwall Frames - Mock Up

A SOt N D J FM A M

I Glazing/Sealants/Flashing curtainwall { Moick Up
1] Install Bnck Veneer(Wa h Dpwn Mock Up
vl Install RoOf blocklng ~Mock! Up

I lnstall Roof Insulatlon 8 Membrane Mock Up

| ‘Install Slate Shlngle Veneer System Mock Up
Iumlhum Channels & Zlnc Mobk Up

2026
J Jul

A S Ot N D

3 | ' Install Metal Panels/A

! Ins’dall Finish‘Sea‘Iant<

7777777777777777777777777 1 Ifr{sftfafllf B}a’c’kér’ ﬁd& &
0 Approval Matenals fo
I: 7 Day Qure:- Mock U
_ Te:;stins:; forithe :moc

10/27/2026

07/25/2024 A
08/21/2024 A
11/15/2024 A
10/01/2024 A

08/10/2024 A

11/15/2024 A
12/04/2024 A
12/10/2024 A

mp:Fence / Construct Terhp Barmicades,in Existing G
& A T T N N
S =parat|on / Cohtlnmty of SeNlces for Surmundlng B

=

: ke Séfe |

3
o
=
L
I
[}
=1
©
m
[}
3.
[}
=
>
a
%

i IR
ive Demmo - Historic Building - &+ &+ &+
ofeseen Abatement - HiétorichuiIding

08/21/2024 A
08/20/2024 A
10/11/2024 A
09/27/2024 A
11/05/2024 A
01/10/2025 A
02/25/2025

03/17/2025

sl Pits for Addition - Historic Building @+ 1+

goning
hélition!
e 0L
T

Uéﬂééfﬁé&éi ”””””” T
—3 Install SOE'& Excavate/Subgrade Prep N

08/23/2024 A

08/16/2024 A
08/26/2024 A
09/05/2024 A
09/17/2024 A

10/04/2024 A
09/06/2024 A

'@ DEP Post-lnspectlon/De-Moblllzatlon

Foor
Znd Floor
sl:FIoo:r
Bl-1st Floor

étement -Bldg A

Hgws

pgtement -Bldg. A Roof;

I Install Rooflng Preflnlshed AIumlnum Mock Up
Sealant at Roof - Mock Up
r Release - Mock Up !

Caulklng Mock Up
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Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A3430 Roof Slate Non-traditional Removal
| A3531 De-Mobilization

Shoring & Underpinning

A3536 Shoring Installation

| A3537 Berm Installation
ACM Facade Removal

A3540 Building B - ACM Fagade/DEP Post-Inspection

| A3541 Building A - ACM Brick Fagade/DEP Post-Inspection
| A3542 Building C - ACM Brick Fagade/DEP Post-Inspection
Structure Demolition
A3543 Building B - Above-Grade Structural Demolition
| A2310 Building C - Above-Grade Structural Demolition
| A3544
| A3500
Ground Improvements
’W Over Excavation/Structural Fill
Main Building Project
Site/Civil/Utilities
Geothermal - Below Slab
’W Excavate for 10" Geo thermal main lines
| M5170 Install 10" Geo thermal lines Street to U010 Garage Header
| M5230 Pressure Test Geothermal 10"lines
- M5330 Backfill Geo Thermal 10" lines
Geothermal Wells

Building A - Above-Grade Structural Demolition

ACM Demo Footing & Foundations & Building A Garage

’W Install Site/Tree Protection Fencing and Erosion Control - Geothermal Wells
| X1002 Protect Existing Utilities and Establish Controlled Access Area - Geothermal Wells
| X1003 Remove and Store R&R Fencing and Site Fumishings - Geothemal Wells
| X1004 Remove and dispose of Concrete and Asphalt Surfaces - Geothermal Wells
| X1005 Strip Topsoil/Clear and Gub Site - Geothemmal Wells
| X1006 Rough Grade Site and Establish Retention Pond - Geothermal Wells
| X1007 Mobilize Drilling Equipment - Geothermal Wells
| X1008 Drill Wells(79 Total, 2 drill Rigs) - Geothermal Wells
| X1009 Excavate and Install Vault - Geothermal Wells
| X1010 Excavate and Install Supply/Retum Circuits - Geothermal Wells
| X1011 Excavate and Install 10" Supply/Retum Main and Connect to School Street Crossing - Geother
| X1012 Testing and Backfill - Geothermal Wells
Playground Restoration
| X1013  Excavate and Install DW-501 & Connect 12" PVC to Existing CB - Playground Restoration
| X1014 Excavate and Install 1" & 2" Water Services for Inigation and Drinking Fountain - Playground Re
| X1015 Rough Grade Site/Prep for new Surfaces - Playground Restoration
| X1016 Install/Grade/Compact Aggregate Base Course for Pads/Walks/Courts - Playground Restoratior
| X1017 FRP Curbs/Pads/Footings & Walks - Playground Restoration
| X1018 Install and Test Imigation System - Playground Restoration
| X1019 Install and Grade Free Drain Sand/Gravel for Baseball Field - Playground Restoration
| X1020 Install New and Salvaged Fencing - Playground Restoration
| X1021 Prep and Install New Court Surface - Playground Restoration
| X1022 Lay out and Install Skinned infield Mix at Baseball Diamond - Playground Restoration
| X1023 Loom and Seed Field - Playground Restoration
| X1024 Pave Asphalt Walkways - Playground Restoration
| X1025 Install Plantings and Site Fumishings - Playground Restoration

Orig Dur

20
15
20

[$ RN, RIS, R4

10

o]

DWW O | ©

* CCO04 - Distribution Schedule TASK filter: All Activities
Finish

Rem Start
Dur

0/ 09/09/2024 A
0/ 10/07/2024 A

0/ 08/20/2024 A
0/ 09/20/2024 A

0] 10/11/2024 A
0] 10/31/2024 A
0 11/12/2024 A

0 12/12/2024 A
0 12/19/2024 A
51 12/20/2024 A
02/19/2025

03/18/2025

11/12/2025
11/19/2025
11/26/2025
12/04/2025

3| 11/17/2025*
2 11/20/2025
5| 11/24/2025
2 12/02/2025
8| 12/04/2025
4 12/16/2025
3| 12/22/2025
12/26/2025
3| 03/25/2026
03/30/2026
04/13/2026
04/28/2026

3| 05/27/2026
2| 06/01/2026
5| 06/03/2026
10 06/10/2026
5| 06/24/2026
6| 07/01/2026
07/10/2026
07/22/2026
08/05/2026
08/17/2026
08/24/2026
09/01/2026
09/04/2026

o]

10

DWW O | ©

10/01/2024 A
10/07/2024 A

10/11/2024 A
09/27/2024 A

11/18/2024 A
12/23/2024 A
12/06/2024 A

12/31/2024 A

12/31/2024 A
01/29/2025
03/11/2025

04/14/2025

11/18/2025

11/25/2025
12/03/2025
12/10/2025

11/19/2025
11/21/2025
12/01/2025
12/03/2025
12/15/2025
12/19/2025
12/24/2025
03/24/2026
03/27/2026
04/10/2026
04/27/2026
05/26/2026

05/29/2026

06/02/2026
06/09/2026
06/23/2026
06/30/2026
07/09/2026
07/21/2026
08/04/2026
08/14/2026
08/21/2026
08/31/2026
09/03/2026
09/14/2026

2025
J FMA M J J
drtronal Removal :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A S Ot N D

tdllation oo
o
4 B- ’A&:’M ’Fé’géaérb’ép’bas’t-’rhsb’éc’udh’ o
|I‘d|ng;A -;ACI;VI Brrck Fagad;e/DL‘-'_P Ppst-lrwspdctior
| rjrg d - A¢:M Bn‘ck}Fagéde/DEPEPost‘-lnspectibn

Eurldrng B :Abgve-Grade Structural Demolition;
] urldlng C - Above-Grade Structural Demolition
- Burldrng A wAbove-Grade StrUCturaI Demolitron
* ACM Demo Fpotrng & Foumdatrons & Bui

- Over Excavatron/Structural F|I| !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

J

Il Sire/Tree P‘rote:ctbn: Fen:chg:and:Eroe:;ion Conﬁol -G

2026

FM AWM J Ju A SOt N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

avate fon 10" Geo thermal marn I|ne$ oo |
tall 10" Geo thermal Irnes Street to U010 Garage Header !

] PessureTest Geothermal10 Irnes oo
(| Eiackfrll GeoThennaMO"nneS‘ SR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

l Remove and Store ‘R&R Fencing and Slte Furnrshrngs 1 Geqthermal Wells

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘ ‘Dnl‘IWe‘IIs(7‘9 Tot‘al,z‘dnll Rrgs) Geotherma‘l Wells
I: Exbavaie arrd In:stallf\/aul‘t Géothémclwells r
- Excayate and Install Supply/Retum (,rrcurts Geothermal Wells

.| B Excavate and Install: 10" Supply/R

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Ex:cava:te ar1d Ir;ﬁstalli DW§-501
| Excavate and Instal| 1" & 2"
B Rough Grade Site/Prep for
? | | InstallGrade/Compact Ag

'
e
'

I‘ FRP Curbs/Pads/Footin

_ Install and Test Imigaton System - Playground Restoration | :
I Install and Grade Fre Drarn Sand}GraveI fqr Baseball Freld Playgrc
- InstaII New and Sal aged Fencmg Playground Restoratlon
JJJJJJ | Ereg and Install N wCJ)ourtl SurJfaoe‘ PIaygmundLRes}omtJon

b Lay out and Install Skinned infield Mix at Baseball Dramond PI
: l L00m and See Freld Playground Restoratron ‘

I Pave Asphalt

}I InstaII Plantrn S ahd Srte Fumrshrngs F’Iayground Restoratrr

- Testrng and Backfill - Geotherrnal Wells
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

$-Geothermal Wells |+ © | |

-GeothemalWells |+ 1101

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

etum Marn ahd Connect td School Street Cros

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

& Connect 12" PV/C to Existing CB - Playgrouj
’Vaier Servce‘s forl mgatron and Dnnkrng‘ Fount
hew Surfaces Playground Restoratlon

gregate Base Course ‘for F’adsNVaIks/CourtS -

s & Walks Playground Restoratron

alkvyays Playgrqund Restoratron ;




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID Activity Name

MEP Underslab
Building A

’W Excavate UG Storm - Bldg. A

| M5400 Excavate UG Sanitary - Bldg. A

| M5410 Excavate UG Garage Waste - Bldg. A

| M5420 Excavate UG Subsurface Drainage - Bldg. A

| M5540 Install UG Storm - Bldg. A

| M5550 Install UG Sanitary Piping and Equipment - Bldg. A
| M5560 Install UG Garage Waste Piping and Equipment -Bldg. A
| M5570 Install Subsurface Drainage - Bldg. A

| M5860 UG Plumbing Inspection - Bldg. A

| M5890 Back Fill UG Storm - Bldg. A

| M5900 Backfill UG Sanitary - Bldg. A

| M5910 Backfill UG Garage Waste - Bldg. A

| M5920 Backfill Subsurface Drainage - Bldg. A

Building B

’W Excavate UG Storm - Bldg. B

| M5590 Excavate UG Sanitary - Bldg. B

| M5600 Excavate UG Garage Waste - Bldg. B

| M5610 Excavate UG Subsurface Drainage - Bldg. B

| M5690 Install UG Storm - Bldg. B

| M5700 Install UG Sanitary Piping and Equipment - Bldg. B

| M5710 Install UG Garage Waste Pipng and Equpment -Bdg. B

| M5720 Install Subsurface Drainage - Bldg. B

| M5990 UG Plumbing Inspection - Bldg. B

| M6070 Back Fill UG Storm - Bldg. B

| M6080 Backfill UG Sanitary - Bldg. B

| M6090 Backfill UG Garage Waste - Bldg. B

| M6100 Backfill Subsurface Drainage - Bldg. B

| M6130 Final Grading for Binder Course - Bldg. B

School Street

’W Cut/Cap Existing Sanitary Service at 10" Sewer Main - School Street
| M2900 Cut/Cap Existing Sanitary Service at Existing SMH - School Street
| M2910 Cut/Cap (2) storm Drain Services at Main - School Street
| M5530 Excavate and Install 8"x6" TEEs & 8" Gate Valve w/ Tapping Sleeve - School Street
| M5630 Excavate and Install 6" Domestic Water to 10' From Building - School Street
| M5660 Excavate and Backfill for 6" Domestic Waterby Div. 21 - School Street
| M5680 Excavate and Install 6" Fire Supply to Gate Valve - School Street
| M5760 Excavate and Backfill for 6" Fire Supply by Div. 21 - School Street
| M5880 Excavate and Install SMH-2 - School Street
| M5950 Excavate and Install 10" PVC Sanitary from SMH-2 Connect to 10" Sewer Main - School Street
| M6010 Excavate/Prep and Backfill for OWS-2 and associated piping by Div. 22 - School Street
| M6110 Excavate and Install DMH-200 - School Street
| M6160 Excavate and Install 12" PVC Storm from DMH-200 Connect to 24" MDS - School Street
| M6280 Excavate/Prep and Backfill for 10" Storm piping by Div. 22/Connect to DMH-200 - School Stree
| M6330 Excavate and Install SMH-1 - School Street
| M6450 Excavate and Install 10" PVC Sanitary from SMH-1 Connect to 10" Sewer Main - School Street
| M6570 Excavate/Prep and Backfill for OWS-1 and associated piping by Div. 22 - School Street
| M6700 Excavate and Install DMH-201 - School Street
| M6760 Excavate and Install 15" PVC Storm from DMH-200 Connect to 24" MDS - School Street

Orig Dur

10
10
10
20
20
20
20

(S, BINS, RIS RIS, RIS |

QW Hh OO W W AW s AW W WNZ A ODDNNDW

10
10
10
20
20
20
20

(S, BINS, RIS RING, RINS) |

10
10
10
10
20
20
20
20

g o g o,

15

QW Hh OO W W AW s AW W WNI A OO

10/06/2025
10/06/2025
10/06/2025
10/06/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
11/19/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025

11/26/2025
11/26/2025
11/26/2025
11/26/2025
12/11/2025
12/11/2025
12/11/2025
12/11/2025
01/12/2026
01/20/2026
01/20/2026
01/20/2026
01/20/2026
01/27/2026

07/11/2025
07/16/2025
07/18/2025
07/28/2025
08/01/2025
08/11/2025
08/13/2025
08/18/2025
08/21/2025
08/26/2025
09/03/2025
09/09/2025
09/12/2025
09/19/2025
09/24/2025
09/29/2025
10/06/2025
10/10/2025
10/16/2025

10/20/2025

12/10/2025

Finish

10/20/2025
10/20/2025
10/20/2025
11/18/2025
11/18/2025
11/18/2025
11/18/2025
11/25/2025
12/03/2025
12/03/2025
12/03/2025
12/03/2025

12/10/2025
12/10/2025
12/10/2025
01/09/2026
01/09/2026
01/09/2026
01/09/2026
01/16/2026
01/26/2026
01/26/2026
01/26/2026
01/26/2026
02/17/2026

07/15/2025
07/17/2025
07/25/2025
07/31/2025
08/08/2025
08/12/2025
08/15/2025
08/20/2025
08/25/2025
09/02/2025
09/08/2025
09/11/2025
09/18/2025
09/23/2025
09/26/2025
10/03/2025
10/09/2025
10/15/2025
10/22/2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem Start
Dur

2025 2026

/B Excavate UG Stom -Bldg. A |
- Excavat UG Sanrtary Bldg A
- Excavat UG Garage Waste Bldgt |
- Excavat UG Subsurface Dralnage Bldg A

' '
[ T e 1
| ' '

- 'Install UG Stonn Bldg A
_

- Inst Il Subsurface Dralnage Bldg A
B UG Plumbing Inspectlon Bldg. A
B Back Fill UG Storm - Bldg A

00 0 0 1 1 . i B Backil UG Sanitary - Bidg. A o
S Ckfl|| UG Garage Waste - Bldg Ao
R SR l Ba ckfrll Subsurface Drarnage Bldg A o

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

e FExcavate UG Storm Bldg B b
.0 0 0 1 1 | | M ExcavateUGSanttary:Bidg.B| | | |
0000 M Excavate UG Garage Waste Bldg B

- xcavate uG SubSurface Drarnage Bldg Br
o I Install UG Storm -Bidg; B | | |

S T T R T T T Install Subsurtace Dramage Bidg. B i
. e ] UG PIumblng Inspectlon Bldgt
S T T R T T T B Back Fil UG Starm -Bldg. B | L

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Ba‘ckflII‘UG‘Sanrtary‘ Bldg.B:
I B: Backfil UG Garage Waste - eldg B |
o oo n Backflll Subsurface Dralnage Bldg B!

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Cut/Cap EX|st|ng Sani aryServrce at10"SewerMa|n - School Street
| rCut/Cap EX|st|ng SanrtarySeMce at Existmg SMH School St‘reetl

m Cut/Cap( )storm Drain $ervroes at Marn School Street

Excavate and Instal

il Excatlate and InstaII DMH 200 School Street I |

I Excavate and InstaII SMH 1- School Street

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Excavate and Install 10"‘ PVC Sanrtary from SMH-1 Connect to 10" Sewer Main - School Street
I Excavate/ rep and Backﬂl for OWS 1 and asSocrated prpmg by| :

I Excavat and Install DMH*201 School Street

M J Ju A SOtNID J FMAM J Ju A SOt N D

Lo

‘Install UG Sanltary Plprng and Equipment Bldg A

_ Install UG Garage Waste Plpng and Equprnent BHg A

,,,,,

| E e e e InstaII UG Sanltary Plprng and Equlpment Bldg B o
oo o o o InstaII UG Garage Waste Pipng and Equment - : L o o

,,,,,

- FrnaI Gradlng forBlndeerurse Bldg B

,,,,,

I 8"x 6" TEEs & 8" Gate Valve w/ Tapprng rSIeeve Schc ol Street
i Excavate and Install 6" Domestic Water © 10}From Burldng -School Street !

1 7 1 Excavateland|Backfil for 6" Domestic Waterby Div. 21 - School Street
b oo ! [} Excavatd and Install 6“' Fire Sunply to Gate V‘alvel Scnoollstre‘et !
A ‘Excavate and Backfill ‘for 6" Frre SuppIy ‘by Drv 21 School Street‘

,,,,,

InstaII 12" P\/C $torm from DMH 200 connect to 24" MDS School Street
I Excavate/P p and Backfill for 10" ‘Storrn prplng by Drv 22/Conne(t to DMH 200 Schodl Str‘eet |

,,,,,

Pl Exoavat and Install 15" PVC Storm from DMH 200 Connect
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

.22 - ‘Sch‘ool Street

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Div. 22 School Street

to 24 MbS Schbol Stmdt




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID

M6960

M6990

M7090
Harvard Street

Activity Name

Excavate/Prep and Backfill for 15" Storm piping by Div. 22/Connect to DMH-201 - School Stree
Excavate/Prep/Concrete/Backfill for Tele Comm Duct Bank by Div 26 - School Street
Excavate and Backfill for 10" Geothemrmal S&R School Street Crossing - School Street

’W Cut/Cap (2) Existing Sanitary Services at Main - Harvard Street

| M2930 Cut/Cap storm Drain Service at Main - Harvard Street

| M2950 DPW Sign-off of Cut/Cap - Harvard Street

| M7000 Excavate and Install DMH-105 - Harvard Street

| M7030 Excavate and Install 15" PVC Storm from DMH-105 Connect to MDS - Harvard Street

Pierce Street

M7280 Excavate and install New SMH Structures - Pierce Street

M7400
M7670
M7720
M7840
M7870
M7910
M7930
M8030
M8080
Amphitheater

Excavate and install 8" PVC piping between Structures and Connect to Existing SMH - Pierce £
Excavate/Prep and Backfill for 8" Sanitary piping by Div. 22/Connect to SMH-10 - Pierce Street
Excavate and Install 8" Water Service From Garage by Div. 22 & Connect to Existing - Pierce Si
Excavate and Install 6" Gate Valve w/ Tapping Sleeve on Existing Water Main - Pierce Street
Excavate and Install 4" Domestic Water to 10' From Historic Building - Pierce Street

Excavate and Backfill for 4" Domestic Waterby Div. 21 - Pierce Street

Excavate and Install CB-100 - Pierce Street

Excavate and Install DMH-102 & Connect to Existing 12" RCP - Pierce Street

Excavate and install 12" PVC piping between CB-100 & DMH-102 - Pierce Street

M8150 Excavate and Install DMH-103 - Amphitheater

M8180
M8210
M8220
M8270
M8310
M8340

Excavate and Install OCS-101 - Amphitheater
Excavate and Install DMH-104 - Amphitheater
Excavate and install 12" PVC piping between DMH-102 & DMH-103 - Amphitheater
Excavate and install 12" PVC piping between DMH-103 & OCS-101 - Amphitheater
Excavate and install 15" PVC piping between OCS-101 & DMH-104 - Amphitheater
Excavate and install 15" PVC piping between DMH-104 & DMH-105 - Amphitheater

Historical/Playground

M8470 Prep and Install Rainwater Cistem - Historic/PlayGround

| M8580 Prep and Install DMH-100, DMH-101 & OCS-100 - Historic/PlayGround

| M8630 Install PVC Piping between Structures - Historic/PlayGround

| M8650 Install PVC Main Runs and Laterals/Adaptors to Down Spouts - Historic/PlayGround

| M8830 Backfill Area to Sub Grade - Historic/PlayGround

| M9030 Excavate/Prep and Set New Transformer Pad - Historic/PlayGround

| M9050 Excavate/Place Concrete and Backfill fro New Primary Duct Bank - Historic/PlayGround

| M9130 Excavate/Prep and Set New Electric Manhole - Historic/PlayGround

| M9170 Excavate/Place Concrete and Backfill fro Secondary Duct Bank, Pad to MH - Historic/PlayGrout

| M9290 Excavate/Prep for Emergency Generator Pad - Historic/PlayGround

| M9390 FRP Emergency Generator Pad - Historic/PlayGround

| M9410 Excavate and Backfill for Secondary Duct and Emergency Banks to Main Building - Historic/Pla

| M9520 Excavate and Backfill for duct bank between Main Building and Historic Building - - Historic/Pla
Site/Landscaping
Area 1A - Amphitheater

’W Excavate and Prep for Retaining wall footings - Amphitheater

| C1002 FRP Retaining Wall Footings - Amphitheater

| C1003 FRP Retaining Walls - Amphitheater

| C1004 Install Foundation Drainage Piping and backfill Wals - Amphitheater

. C1005 Rough Grade Site - Amphitheater

| C1006 FRP Amphitheater Seating - Amphitheater

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur
3 31 10/23/2025 10/27/2025
4 41 10/28/2025 10/31/2025
7 71 11/03/2025 11/12/2025
5 507/28/2025  08/01/2025 |
5 5 08/04/2025 08/08/2025
5 51 08/11/2025 08/15/2025
3 31 10/28/2025 10/30/2025
5 51 10/31/2025 11/06/2025
9 9 1107/2025  11/20/2025 |
10 10 11/21/2025 12/05/2025
2 2 12/08/2025 12/09/2025
6 6 12/10/2025 12/17/2025
3 3 12/18/2025 12/22/2025
4 41 12/23/2025 12/29/2025
2 2 12/30/2025 12/31/2025
3 31 01/02/2026 01/06/2026
3 3 01/07/2026 01/09/2026
4 4101/12/2026 01/15/2026
3 30116/2026  01/21/2026 |
3 3 01/22/2026 01/26/2026
3 3 01/27/2026 01/29/2026
2 2 01/30/2026 02/02/2026
2 2 02/03/2026 02/04/2026
2 2 02/05/2026 02/06/2026
5 51 02/09/2026 02/13/2026
3 30217/2026  02/19/2026 |
31 02/20/2026 02/24/2026
2 2 02/25/2026 02/26/2026
10 10 02/27/2026 03/12/2026
8 8 03/13/2026 03/24/2026
2 2 03/25/2026 03/26/2026
3 3 03/27/2026 03/31/2026
2 2 04/01/2026 04/02/2026
4 41 04/03/2026 04/08/2026
2 2 04/09/2026 04/10/2026
3 3 04/13/2026 04/15/2026
6 6 04/16/2026 04/24/2026
3 3 04/27/2026 04/29/2026

10 10 06/18/2026 07/01/2026
10 10 07/02/2026 07/16/2026
12 12 07/17/2026 08/03/2026
5 5| 08/04/2026 08/10/2026
5 5/ 08/11/2026 08/17/2026
8 8| 08/18/2026 08/27/2026

2025

M J Ju A S Ot N D
. Excava

I Excava

1. Ex

y cut/Cap (2 )Exi‘sting
I Cut/Oap storrn D

'
[ T A
|

I DPW Srgn-off of ¢
‘ I EXCavc

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026
J FM A M J Ju A SOt N D
e/Prep and Backflll for 15" Storm piping; by Drv 22/Ca
te/Prep/Concrete/BaokfrII for Tele Comm Duot Bank b

vatel and Baqkﬂl tor 10 Geothermat S&R Sc‘hooll Stre

Sartitary Sert/icee at l\l/lainl Hatvard Street
ain Sewrce at Marn Harvard Street ! !

e B A Lo -

ut/Cap Harvard Street !
te and Install DMH 105 Harvard Street

. Excavate and InstaII 15" PVC Storm from DMH 105 Conne

- Excavate and |nstaII New SMH Structures Preroe Street

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

xcavate and |nsta|| 8"PVC! prprng between Structures
xcavate/Prep and Backfrll for 8" Sanrtary prprng by Div.
Exoavate and Install 8"Water$ervroe From Garage b
Exoavate and Inistall 6" Gate Valve w/ Tapprng Sleev(

Ex‘cavate and Insta||L4" meestrc Water o, 10' Ifrom

Excavate and Backill for 4" Domestic! Water by Div.
| Excavate and Install CB-100 - Pierce! Street |

Excavate and Install DIVIH 102 & Connect to Exrstrng 12" RCP Preroe $treet

[} Excavate and mstall 12" PVC prprng between CBr
1 ’E}cé{/é’té’é aa’ Install D’M’H ’1’65’ ’Abﬁbh]th’e’éte’r’ ’
I Excavate and InstaII OCS 101 Arnphitheater
I Excavate and Instalt DMH 104 Amphrtheater
I Excavate and |nstal| 12" PVC prprng between [
I Excavate and install 12 PVC prprng between
"I Excavate and install 15 PVE piping between
] %Exca:vate: and install 15" P\:/C p:ipingi between
1 : Pret) antj Inetall Rainwater Cistem : Histonc/
. I Prep and Install DMH-100, DMH- 101 &0G

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

3 - Install PVC Main Runsiand; Laterals/Ada
I Backfrll Area to Sub Grade H|stonc/PIa
I Excavate/Prep and Set New Transform
I Excavate/Place Concrete and Backfil
””””””” I Ekéé\}éiéiﬁféé and Set New Eledtric \
I Excavate/PIace Concrete and Backf
Excayate/Prep for Emergency Gener

I FRP Emergency Generator Pad H
Ll Excavate and Backfrll for Seconda

S A S

I‘ Excavate and Backﬁll for‘duct‘ ban

- E)tcavate and I5rep t‘or R
B FRP, Retarnrng Wall Fg

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

. I FRP Retarnrng Wall

fl Install Foundatron rarnage Prping and backfiIIWaIs Amphrthea
I Rough Grade Sit -Amphrtheater |
I FRPAmphrthea erSeatrng Amphrtheater

I Install PVC Prprng between Structures Hrstonc/PIayGround
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nnect to DMH-201 - School Street
D|\426‘School$treet !
et Crosstng -iSchooI Street

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

and Connect to Exrstrng SMH - Piefce Street
22/Connect to SMH10 - PrerCe Street, |

y D|v 22:& Cpnnect to Exrstrng‘ Prerce Street

2 on Exrstrng Water Marn Preroe Street !
Historic Burldlng Pieroe Street o
21-Pierce Strest |+ + 1 1|

100 & DMH 102 - Prerce Street 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

OCS- 10’] & D;MH‘ 104‘ Amphrtheater
DMH-104 & DMH-105 - Amptitheater | |
PIayGround oo
$100 - Hrstonc/PIayGround o

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ators to Down Sp0uts r Hrstonc:/PIayGround |
yoound L
er Pad rHrstonc/FPIayGround
fro New anary Duct Bank - H(stonc/PIayGrour
fanfiole - ’H.’étbh&r’viéyérbh}{df’"T’7"”3"
| fro Seotmdary DUCt Bank Pad to MH Hrston
ator! Pad‘ Hrstonq/PIayGround‘ o
stonc/PIayGround S
Yy Duct and Emergency Banks to Marn Burldrnc
k between Main Buiding and Historic Buiding |

etarnrng WaII footrngs Amphrtheater
otrngs Amphrtheater !

- Amphrtheater




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID Activity Name
C1007 Install Landscape Drainage,Electrical Conduits and Imigation Sleeves - Amphitheater
| C1008 FRP Precast Seating and Site Fumish Footings - Amphitheater
| C1009 Set Precast Concrete Seat Wals - Amphitheater
| C1010 FRP Concrete Steps - Amphitheater
| C1011 Install Granite and Precast Curb - Amphitheater
| C1012 Install Planting Soils - Amphitheater
| C1013 Prep and Grade for Paving Surfaces - Amphitheater
| C1014 FRP Concrete Paving - Amphitheater
| C1015 Install Concrete Unit Pavers - Amphitheater
| C1016 Install Permeable Pavers - Amphitheater
| c1017 Install Raised Planters - Amphitheater
| C1018 Install Stabilized Stone Dust Paving - Amphitheater
| C1019 Install Metal Railings - Amphitheater
| C1020 Install Site/Landscape Lighting - Amphitheater
| C1021 Install Irigation System - Amphitheater
| C1022 Install Landscape Fumishings - Amphitheater

Area 1B - Pierce Street

C1024 Excavate and Prep Footings - Pierce Street

| C1025 FRP Retaining Wall and Site Fumish Footings - Pierce Street
| C1026 FRP Stair Retaining walls - Pierce Street

| c1027 FRP Concrete Steps - Pierce Street

| C1028 Excavate and install Conduit for Bus Shelter Power/Lighting - Pierce Street
| C1029 Install Granite and Precast Curb - Pierce Street

| C1030 Install Bus Shelter - Pierce Street

| C1060 Install Green Roof on Bus Shelter - Pierce Street

| C1031 Install Sonotubes and set Bike Racks/Bollards - Pierce Street
| C1032 Prep and Grade for Paving Surfaces - Pierce Street

| C1033 FRP Concrete Paving - Pierce Street

| C1034 Install Metal Railings - Pierce Street

| C1035 Install Planting Soils - Pierce Street

| C1036 Install Irigation System - Pierce Street

| C1037 Install Landscape Fumishings - Pierce Street

| C1039 Prep and Pave Pierce Street Drop Off - Pierce Street

| C1040 Line Striping Pierce Street Drop Off - Pierce Street

Area 2 - School Street Courtyard
C1041 Excavate and Prep for Weir/Seat Wall Footings - School Street Courtyard

| C1042 FRP Weir/Seating Wall Footings - School Street Courtyard

| C1043 FRP Weir/Seating Walls - School Street Courtyard

| C1044 Install Foundation Drainage Piping and backfill Wals - School Street Couttyard
| C1045 Rough Grade Site - School Street Courtyard

| C1046 Install Landscape Drainage,Electrical Conduits and Irrigation Sleeves - School Street Courtyard
| C1047 FRP Concrete Seat Walls - School Street Courtyard

| C1048 FRP Concrete Steps - School Street Courtyard

| C1049 Install Granite Seat Wall - School Street Courtyard

| C1050 Install Precast Curb - School Street Courtyard

| C1051 Prep and Grade for Paving Surfaces - School Street Courtyard

| C1052 Install Planting Soils - School Street Courtyard

| C1053 FRP Concrete Paving - School Street Courtyard

| C1054 Install Permeable Pavers - School Street Courtyard

| C1055 Install Splash Blocks and Metal Edging - School Street Courtyard

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur

8 8 08/28/2026 09/09/2026
5 51 09/10/2026 09/16/2026
4 4109/17/2026 09/22/2026
8 8 09/23/2026 10/02/2026
8 8 10/05/2026 10/15/2026
5 5 10/16/2026 10/22/2026
10 10 10/23/2026 11/05/2026
10 10 11/06/2026 04/07/2027
6 6 04/08/2027 04/15/2027
6 6 04/16/2027 04/26/2027
3 3| 04/27/2027 04/29/2027
3 3/ 04/30/2027 05/04/2027
5 5 05/05/2027 05/11/2027
5 5 05/12/2027 05/18/2027
7 7/05/19/2027 05/27/2027
5 5 05/28/2027 06/04/2027

4 410062025  10/09/2025
4 4110/10/2025 10/16/2025
3 3 10/17/2025 10/21/2025
3 3 10/22/2025 10/24/2025
2 2 10/27/2025 10/28/2025
5 51 10/30/2025 11/05/2025
5 5 11/06/2025 11/13/2025
2 2 11/14/2025 11/17/2025
3 3| 11/14/2025 04/02/2026
3 3/ 04/03/2026 04/07/2026
3 3/ 04/08/2026 04/10/2026
2 2 04/13/2026 04/14/2026
2 2 04/15/2026 04/16/2026
2 2 04/17/2026 04/21/2026
2 2 04/22/2026 04/23/2026
4 41 04/24/2026 04/29/2026
2 2 04/30/2026 05/01/2026

4 4101132026 10/16/2026
3 31 10/19/2026 10/21/2026
4 41 10/22/2026 10/27/2026
3 3/ 10/28/2026 10/30/2026
3 3/ 11/02/2026 11/04/2026
3 3| 11/05/2026 11/09/2026
6 6 11/10/2026 04/05/2027
5 5 04/06/2027 04/12/2027
5 51 04/13/2027 04/20/2027
3 3| 04/21/2027 04/23/2027
3 3| 04/26/2027 04/28/2027
3 3 04/29/2027 05/03/2027
3 3 05/04/2027 05/06/2027
12 12 05/07/2027 05/24/2027
3 3 05/25/2027 05/27/2027

2025
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1I Exca\late
I FRP Ret
| FRP Stai
I FRP Cg

! Excava
B Instal
inst

[} llnst

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

J FM A M J Ju A SOt N D
[} Install Landsca
| FRP Precast

‘ n Set PreCast
. FRP Conc
ll lnstaIIG

B Install P

,,,,,,, O S O SO U S S E O

- Prep

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

and Prep Fodtrngs Pierce Street oo
armng V\/all and Srte Fumlsh Foptrngs Prerce Street
ir Retalnlng wallsl- Pleroe Street oo
ncrete Steps Pierce Street —

te and install Conduit for Btjé ’sﬁé&é}’ﬁa@r’/t.’g m.ag.
Gran|te and Precast Curb P|erce Street :

l Bus Shelter P|erce Street

Il Green Roof on. Bus Shelter P|erce Street ‘

Install Sonotubes and set Bike Racks
””””””” 1 n}éb’éh’d’ Grade ’fb’r‘lié{}l{g Surfaces -
| FRP ConCrete Pang P|erce Street
ol Install Metal Ra|||ngs P|erq>e Street
| Install Plantmg SO|Is P|erce Street
! 0 Install Iigation System - Pierce Str
71 install Landscape Fummishings - Pie
Prep and Pave Pierce Street lDrop
Line slﬁping Pierce ;Street Drpp a

I Excavate
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, f#hféf\/’v’e
I FRPW
I Install F
ll R:oug
Instal

' ' '
e B A S
' | | ' ' |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2027
J F MAr M J Ju A S OctV
ape Drainage, Electncal Condurts and Imigatian

eatlng and Site Fumlsh Footrngs Amph|thea

onCrete Seat Wals Amphrtheater

ete Steps Amph|theater !

nrte and Precast Curb Amphltheater

antmg Soils - Amph|theater !

and éré’dé’fbr’né{/[ﬁg Surfaces - Arh;iﬁ.’théé’té}’
‘ FRP ConCrete Paving Amph|

lnstall Concrete Unit Pavers

I

I Install Raised Planters - An
””””””””””” I Install Stabilzed Stone Dy
lI Install Metal Ra|l|ngs An

|
‘ l‘ InstaII Imgatron Systerr
i Install Landscape Fun

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install Perrneable Pavers A

Install Srte/Landscape L]

' ' ' ' ' ' ' '
IR R e A O B
' ' ' ' '

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

of-PevoSwet
ff - Pierce Str%eet
and Prep forWe|r/Seat Wall Footrngs School
in'Seating Wall Footings - School Street Coutty
eir/Sleating Walls —1 Schlool Streét Cdurtyard
-oundat|on Dra|nage P|p|ng and backf||l Wals
Grade S|te School Street Courtyard
Landscape Dramage Electrical Conduits and
””””” I FRP Goncrete Seat Walls - S
ll PRP lConlcrete Stejps - Schdol
' B ! Install Granite Seat Wal - 5
‘ I: Install Precast Ctjrb :Scht)o
] Prep and Grade for Paving
””””””””””” I Instal Eléhtirig; ls’blé’ ‘Schf
:I FRP ConCrete Paving S(
‘- InstaII Permeable Pave

I InstaII Splash Blocks al
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2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 16 of 41
Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027
U J FMAM JJ A SOtND J FMAMUJJl ASOtND J F MArM J Ju A S Oct\
C1056 Install Metal Railings - School Street Courtyard 5 5 05/28/2027 06/04/2027 e T v+ 1 B Instal;Metal Railings
- ctos7 Install Site/Landscape Lighting - School Street Courtyard 3 306072027 06092027 || . i LU U AR I Install Site/Lardscap
~ C1058 Install Irigation System - School Street Courtyard 3 3/06/10/2027  06/14/2027 A A 10 1 1 InstallImigation Syst
| C1059 Install Landscape Fumishings(Scooter Racks) - School Street Courtyard 2 2 06/15/2027 06/16/2027 T L ' © 1 | Install Landscape F|
Area 3A - Playground ABC A A A A 1
 C1061  FRP Playground Equipment and Big Foot Fence Footings - Playground ABC 4 4 04302026 05052026 [ [i 0 SR I FRP Playground EqUIpment and|Big Foot Fence Footings - Playground ABC
- c1062 Prep and Place Foamed Glass Fill - Playground ABC 6 6 05062026 05132026 ||, . . . . LT "B Prep and Place Foamed Glass Fill - Playground ABC A .
~ C1063 Install Filter Fabric and Aggregate Fill - Playground ABC 5 5 05/14/2026 05/20/2026 A A .| B Install Fiter Fabric and Aggregate Fil - Playground ABC
| C1064 FRP Scramble Steps and Amphitheater Seating - Playground ABC 10 10 05/21/2026 06/04/2026 e o - FRP Scramble Steps and Amphltheater Seatlrlg Playground Arao
 C1065 FRP Cast in Place Seat Walls - Playground ABC 4 4 06/052026  06/10/2026 o . | B FRPCastin Place Seat Walls - Playground ABC A
| C1066 Install Landscape Drainage,Electrical Conduits and Imigation Sleeves - Playground ABC 5 5 06/11/2026 06/17/2026 C 0 1 Instal Landscape Dralnage Electrical Conduits and Imgatlon Sleeves - Plr
 C1067 Install Precast Curb - Playground ABC 6 6 06/18/2026 06/25/2026 | F R e B r’n’glal’rs‘re’.;;’sl’o’u;r;*rslaya;c;una’;lao””’"””””””“”“”? ””””
~ C1068 Install Planting Soils - Playground ABC 5 5 06/26/2026 07/02/2026 i Install Planting Soils - Playground ABC : C
| C1069 Prep and Grade for Paving Surfaces - Playground ABC 5 5 07/06/2026 07/10/2026 oo o | Prep and Grade for Paving Surfaoes Playground ABQ oo
- c1070 FRP Concrete Paving - Playground ABC 6 6 07/13/2026  07/20/2026 | B FRP Conhcrete Pving - Playground ABC | o
~ c1o71 Install Site/Landscape Lighting - Playground ABC 3 3 07/21/2026 07/23/2026 A T A L Einstal Site/Landscape Lighting - Playground ABC A
- c1072 Install Imigation System - Playground ABC 8 8 07/24/2026 08/04/2026 | R N R A R ST A InstallInigation Sys errf’p’la‘y’graun’a’)&’e’o ”””””””””””””””
~ c1073 Install Raised Planters - Playground ABC 5 5 08/052026  08/11/2026 0 1 | | I InstallRaised Planters - Playground ABC, | | | ||
| C1075 Install Playground Equipment - Playground ABC 10 10 08/12/2026 08/25/2026 T b ' H Install Playground Equpment Playground ABC
- c1o76 Prep and Install Asphalt Paving - Playground ABC 3 3/08/26/2026  08/28/2026 0 L 1 1 | I Prepand rstall Asphalt Paving - Playground ABC | | |
| c1077 Prep and Install Poured in Place Rubber Surfacing - Playground ABC 5 5/ 08/31/2026 09/04/2026 L o | Prep and Install Poured:in Place Rubber Surfacmg Playgrour
 crios GMax Testing & Cerification of Equipment for Rubber Surfacing - Playground ABC 2 200082026 09092026 || . . . iU U oMax ’r:e’sl.’na & Cértification o%léo urpnien{ re,rriube’e’reu}rae
~ c1o78 Install Fencing - Playground ABC 6 6 09/08/2026 09/15/2026 . | B Install Fencing - Playground ABC | o
| C1079 Install Landscape Fumishings - Playground ABC 3 31 09/16/2026 09/18/2026 e | llnstall l_andsape Fumlshlngs i Playground ABG b
- c1o74 Planting (All Areas) - Playground ABC 20 20 10/05/2026  11/02/2026 L e Plantlrg (All Areas) Playground ABC
Area 3B - Green Ramp/Loading Dock T T T A S A T T T
 C1080  Excavate and Prep for Weir/Retaining Wall Footings Wall Footings - Green Ramp/Loading Docl |~ 6 6 09/28/2026  10/05/2026 | | N A 1’”1””1””1””;“’ﬁ’”T”’1”’1-”’E&ea’v;’e;na’e}ap‘r’c;r’w;ell‘r’aga’.n’.’n’gwalr’re,z;r.’n’gg’v’v;’l’
~ C1081 FRP Weir/Retaining Wall Footings - Green Ramp/Loading Dock 9 9 10/06/2026 10/19/2026 ‘I FRP Weir/Retaining Wall Footings + Green Ramp/Load|
| C1082 FRP Weir/Seating Walls - Green Ramp/Loading Dock 15 15| 10/20/2026 11/09/2026 e oo . FRP Nelr/Seatlng Walls Green Ramp/Loadlng Do«
- C1083 Install Foundation Drainage Piping and backfill Wals - Green Ramp/Loading Dock 6 6 111012026  04/05/2027 CoL L0 L S nstall Foundation Dralnage Pi
 C1084 Rough Grade Site - Green Ramp/Loading Dock 4 4 04/06/2027 04/09/2027 A S 11 Rough Grade Site - Green R4
- co8s Install Landscape Drainage, Electrical Conduits and Imigation Sleeves - Green Ramp/Loading D 5 5041202027  04Me/027 | |1 LT "”;”T””;’i"jr’n’s’ra’l’La’n’as};apef’o’a;naae’,r
~ C1086 FRP Concrete Steps - Green Ramp/Loading Dock 6 6 04/202027  04/27/2027 .|| B FRP Concrete Steps - Greg
| C1087 Install Precast Curb - Green Ramp/Loading Dock 3 3 04/28/2027 04/30/2027 o e oo |3 In$tall Precast Curb Greer
- c1088 Prep and Grade for Wakway Paving Surfaces - Green Ramp/Loading Dodk 4 4 05032027  05/06/2027 | | 1 PrepandGrade forWakv
 C1089 FRP Compactor Pads - Green Ramp/Loading Dock 2 2 05/07/2027  05/10/2027 T T T R S T A ! 'l FRP Compactor Pads
- C1090 Install Planting Soils - Green Ramp/Loading Dock 5 5 05/11/2027 05/17/2027 | R N R A R ’”T”TT”’1’i’ln;r’all:’l;’n’r.’nfg’éa.’ls’”p;
~ C1091 FRP Concrete Paving - Green Rampl/Loading Dock 6 6 05/18/2027  05/25/2027 || | B FRP Concrete Paving -
| C1092 Install Splash Blocks and Metal Edging - Green Ramp/Loading Dock 3 3 05/26/2027 05/28/2027 e oo oo |l In$taII $pla$h Blocks al
 C1093 Install Metal Guardrails/Railings - Green Ramp/Loading Dock 10 10 06/01/2027  06/14/2027 .0 | | W Install Métal Guardr;
 C1094 Install Site/Landscape Lighting - Green Ramp/Loading Dock 3 3 06/15/2027 06/17/2027 A A A © 11 111 lInstall Site/Landscal
 C1095 Install Imigation System - Green Ramp/Loading Dock 8 8 06/18/2027 06/29/2027 | R A T T E install inigation Sy
~ C1096 Prep and Pave Loading Dock Access - Green Ramp/Loading Dock 4 4 06/30/2027 07/06/2027 .0 1 | 1 PrepandPavel]
| C1097 Line Striping - Green Ramp/Loading Dock 1 1,07/07/2027 07/07/2027 L o . Llne $tnp|ng Gr
- C1098 Install Landscape Fumishings - Green Ramp/Loading Dock 2 2 07/08/2027  07/09/2027 1 11 dhstall Laridscap
SEEEENEREEN NN NN RN
Foundations / Underslab D [ A e
Building A Co o
| M4140  Excavate & Prep wall footings -Bldg.A 15 15 04/30/2025  05/20/2025 | |& & - Excavate & Prep wall footlngs -Bldg. A
- M4150 FRPS wall footings - Bidg. A 25 25 05/12/2025  06/16/2025 || | EEE FRPSwalfootings -Bdg.A | |




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID

M4170
M4160
M4240
M4360
M4370
M4430
M4320
M4450
M4460
M4530
M4550
M4580
M4680
M4700
M4710
M5370
M4760
M5980
M4810

Building B

Activity Name

Excavate & Prep Column footings - Bldg. A

FRPS walls - Bldg. A

FRPS Column footings - Bldg. A

FRPS column piers - Bldg. A

Backfill spread footings - Bldg. A

Excavate/ prep Elevator #2 pit - Bldg. A

Backfill foundation walls (Interior) - Bldg. A

FRPS Elevator #2 pit - Bldg. A

Installing shoring/ decking Level 1 - Bldg. A

Set Control - - Bldg. A

MEP Subs Install sleeves/ boxouts Level 1 - Bldg. A
Install Rebar for 10" Structural Slab - Bldg. A

Pour Structural 10" Slab Level 1 - Bldg. A

FRPS concrete curbs Level 1 -Bldg. A

FRPS foundation wall/ column piers A line level 1 - Bldg. A
Watempmoof Foundation Walls - -Bldg. A

Strip/ Re Shore Structural 10" Slab Level 1 - Bldg. A
Install Foundation Drainage & Backfill - - Bldg. A
Watemproof/Backfil Pit - Bdg. A

M4250 Excavate & Prep Wall Footings - Bidg. B

M4350
M4340
M4380
M4440
M4520
M4560
M4510
M4590
M4540
M4690
M4840
M4850
M4970
M5020
M5050
M5040
M5070
M5140

Excavate & Prep Column footings - Bldg. B

FRPS wall footings - Bldg. B

FRPS walls - Bldg. B

FRPS Column footings - Bldg. B

Insulate/Backfill foundation walls (Interior) - Bldg. B
Prep Elevator #1 pit - Bldg. B

Backfill spread footings - Bldg. B

FRPS Elevator #1 pit - Bldg. B

FRPS column piers - Bldg. B

Install shoring/decking Level 1 -Bldg. B

Set Control - - Bldg. B

MEP Subs Install sleeves/ boxouts Level 1 - Bldg. B
Install Rebar for 10" Structural Slab - - Bldg. B

Pour Structural 10" Slab Level 1 - Bldg. B

FRPS foundation walls/ column piers Level 1 B building
Strip/ Re Shore Structural 10" Slab Level 1 -Bldg. B
Watempoof eevator #1 pit- Bldg. B

Backfill Elevator Pit - Bldg. B

Structural Steel Erection

Steel / Fireproofing

Building A - Phase 1

M6200 Layout & Prep for Steel Erection - Bldg. A - Phase 1

M4890
M4770
M4820
M4830
M4870
M4860
M5100

Mobilize Crane - Bldg. A - Phase 1

Erect Steel/Decking level 2-Bldg. A 1 line -9 line
Plumb Level 2 Steel - Bldg. A - Phase 1

Erect Steel/Decking level 3- Bldg. A 1line- 9 line
Erect Steel/Decking roof level/Screen Wal-Bldg. A
Detail steel level 2- - Bldg. A - Phase 1

Mobilize crane to building A - Phase 2

Orig Dur

35
20
20

15
12
15
20
15

10

15
20

o N OaN

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
8

35
20
20

Start

05/21/2025
05/22/2025
06/03/2025
06/18/2025

6| 07/01/2025

07/10/2025

5 07/14/2025

()}

15

DO W NN

10

~

07/14/2025
07/21/2025
08/11/2025
08/13/2025
08/20/2025
08/29/2025
09/04/2025
09/04/2025
09/04/2025
09/11/2025

8| 09/18/2025

15
12
15
20
15

09/22/2025

06/03/2025
06/24/2025
06/24/2025
07/01/2025
07/18/2025

7/07/30/2025
2 08/08/2025

10

15
20

o N OaN

10

w

© 00 W N = O

15

08/08/2025
08/12/2025
08/15/2025
08/29/2025
09/29/2025
10/01/2025
10/08/2025
10/20/2025
10/28/2025
10/28/2025
11/12/2025
11/17/2025

09/22/2025
09/29/2025
09/30/2025
10/09/2025
10/15/2025
10/27/2025
10/27/2025
11/06/2025

Finish

06/02/2025
07/11/2025
06/30/2025
07/16/2025
07/09/2025
07/11/2025
07/18/2025
07/18/2025
08/08/2025
08/12/2025
08/19/2025
08/28/2025
09/03/2025
09/10/2025
09/11/2025
09/17/2025
09/19/2025
09/29/2025
09/24/2025

06/23/2025

07/10/2025
07/15/2025
07/29/2025
08/07/2025
08/07/2025
08/11/2025
08/21/2025
08/19/2025
09/05/2025
09/26/2025
09/30/2025
10/07/2025
10/17/2025
10/27/2025
11/03/2025
11/10/2025
11/14/2025
11/18/2025

09/26/2025

09/29/2025
10/08/2025
10/14/2025
10/24/2025
11/05/2025
11/17/2025
11/06/2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2025 2026

M J Ju A SOtND J FMAM J Ju A SOt N D
(| Excavate&Prap Column foctmgs -Bldg A

_ FRPS walls -Bldg A
- FRPS ‘Colulmn ﬂootujgs - Blc:ig.Af
Bl FRPS column piers -|Bldg. A !
- Backfill splreadlfoot:ings - Bidg A !
I Excavatel prep Elevator #2 plt + Bldg A

[ T v s Ty e )  E Lo -

| ‘Backflll fq)und‘atlonwals (Intenor) -Bldg A
. I FRPS Elevator#2 pit -Bldg.A | | |
- Instalhng shonng/ decklng Levelf1 -fBIdg.A !
o Set Gontrol- - Bldg. A o Lo
! B MEP Subs Install sleeves/ boxouts Level 1 -Bldg. A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I3 Install Rebar for 10" Structural Slab -Bldg A

I P0ur Structural 10" Slab Level 1 - Bldg A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- FRPS waII footlngs -
- FRPSwaIIs‘ Bldg

A i Insulate/BackﬂII fo ndatlon waIIs (Intenor) Bldg B o

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Layout & Prep fOr Steel Erection ‘Bldg A- PhaSe 1‘
I Mcblllze Crane ! Bldg A Phase 1 b
I Erect Ste: I/Decklng Ievel 2~ Bldg A1 Ilné 9 Iine

'l Plumb Level 2 Steel - Bldg A-Phase 1! !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' B ErectS eel/Deckmg level'3- Bldg A 1line- 9 line:
: I Erect teql/Depkmg roqf Iev(el/Sgreen: Wa!-BkﬂgA
Bl Detail steel level 2- - Bldg: A - Phase 1 :
1 Mobilize cane to building A - Phase 2
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2027
J F MAr M J Ju A S OctV

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

* CCO04 - Distribution Schedule TASK filter: All Activities

Activity ID Activity Name Orig Dur Rem Start Finish
Dur

M5010 Plumb Level 3 & Roof Steel - Bldg. A - Phase 1 3 31 11/06/2025 11/10/2025
‘ M5000 Detail steel level 3 - Bldg. A - Phase 1 17 17 11/12/2025 12/05/2025
‘ M5030 Detail roof level - Bldg. A - Phase 1 15 15 11/26/2025 12/17/2025

Building A - Phase 2
| M6260  Erect Steel/Decking level 2 - Bldg. A - Phase 1 - Bldg. A- Phase 2 3 311/07/2025  11/12/2025
‘ M6320 Plumb Level 2 Steel - Bldg. A - Phase 2 3 3| 11/13/2025 11/17/2025
‘ M6420 Erect Steel/Decking level 3 - Bldg. A - Phase 2 3 3/ 11/18/2025 11/20/2025
‘ M6560 Erect Steel/Decking roof level - Bldg. A - Phase 2 4 4111/21/2025 11/26/2025
‘ M6480 Detail steel level 2 - Bldg. A - Phase 2 10 10 11/21/2025 12/05/2025
‘ M10140 Mobilize crane to building B 1 11 11/28/2025 11/28/2025
‘ M6720 Plumb Level 3 & Roof Steel - Bldg. A - Phase 2 3 3| 11/28/2025 12/02/2025
‘ M6690 Detail steel level 3 - Bldg. A - Phase 2 10 10 12/03/2025 12/16/2025
‘ M6750 Detail roof level - Bldg. A - Phase 2 1 11| 12/10/2025 12/24/2025
‘ M7040 Set Control - Bldg. A - Phase 2 1 1112/26/2025 12/26/2025
‘ M7070 MEP Subs Install sleeves/ boxouts Level 2 - Bldg. A - Phase 2 2 21 12/29/2025 12/30/2025
Building B

 A189060  Layout & Prep for Steel Erection - Bidg. B 5 5 1112/2025  11/18/2025 |
‘ M5130 Erect Steel/Decking level 2 -Bldg. B 6 6 12/01/2025 12/08/2025
‘ M5200 Plumb Level 2 Steel - Bldg. B 3 31 12/09/2025 12/11/2025
‘ M5260 Erect Steel/Decking level 3 - Bldg. B 7 7112/12/2025 12/22/2025
‘ M5360 Plumb Level 3 Steel - Bldg. B 3 31 12/23/2025 12/26/2025
‘ M5350 Detail steel level 2 - Bldg. B 15 15 12/23/2025 01/14/2026
‘ M5380 Erect Steel/Decking roof level - Bldg. B 7 7| 12/29/2025 01/07/2026
‘ M5490 Plumb Roof Steel - Bldg. B 3 3/01/08/2026 01/12/2026
‘ M5480 Detail steel level 3 - Bldg. B 15 15 01/08/2026 01/29/2026
‘ M5520 Detail roof level - Bldg. B 15 15 01/15/2026 02/05/2026
‘ M5750 Erect PV/mechanical Steel (Steel leaves outs for HVAC unit install) - Bldg. B 2 2 02/06/2026 02/09/2026
‘ M5060 Install Leave Out Steel at PV/ mechanical 51 04/29/2026 05/05/2026

Slab Placements
Building A - Slab Placements

| M5110  Set Control - Bidg. A 2
| M5150 MEP Subs Install sleeves/ boxouts Level 2 - Bldg. A 4
| M10150 FRP Low SOD Level 2 - Bldg. A 6
| M5180 FRP High SOD Level 2 - Bldg. A 6
| M5340 FRPS concrete curbs Level 2 - Bldg. A 7
| M5430 Set Control - Bldg. A 2
| M5460 MEP Subs Install sleeves/ boxouts Level 3 - Bldg. A 5
| M10160 FRP Low SOD Level 3 - Bldg. A 7
| M5510 FRP High SOD Level 3 - Bldg. A 7
| M5650 FRPS concrete curbs Level 3 - Bldg. A 6
| M5730 Set Control - Bldg. A (Roof) 1
| M5740 MEP Subs Install sleeves/ boxouts roof level - Bldg. A 5
| M5810 FRP SOD Roof - Bldg. A 5
| M5970 Prep SOG- Bldg. A 4
| M6040 FRPS SOG - Bldg. A 5
| M6120 Spray fireproofing level 2 - Bldg. A 7
| M6290 Spray fireproofing level 3 - Bldg. A 7
| M6470 Spray fireproofing Steel & Deck Roof Level - Bldg. A 10
| M7270 CMU Shear Walls -Bdg. A 30
| M6740 Install insulation for topping slab Level 1 SOD - Bldg. A 5

NN OO0~ NN OON N R~MDN

w =
o O o

12/08/2025
12/10/2025
12/31/2025
01/09/2026
01/20/2026
01/29/2026
02/02/2026
02/09/2026
02/19/2026
03/02/2026
03/10/2026
03/11/2026
03/18/2026
03/25/2026
03/31/2026
04/07/2026
04/16/2026
04/28/2026
04/28/2026
05/12/2026

12/09/2025

12/15/2025
01/08/2026
01/16/2026
01/28/2026
01/30/2026
02/06/2026
02/18/2026
02/27/2026
03/09/2026
03/10/2026
03/17/2026
03/24/2026
03/30/2026
04/06/2026
04/15/2026
04/27/2026
05/11/2026
06/09/2026
05/18/2026

2025
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[ T T B S e [y Lo -
| '

1 Ere SteeI/Decklng Ievel3 Bldg A Phase2
I Ere ctSteeI/Decklng roof IeveI BIdgA Phase2

| Mblllze crane to bUlIdlng B

Detail: steel Ievel 2+ Bldg A- Phase 2

I PlumbiLevel 3& Roof Steel Bldg At Phase2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W Detail steel Ievel$ Bldg. A - Phase 2
B | Detail roof level + Bldg. A + Phase 2

| SetControl BIdgA Phase2 o
[ MEP Subslnstall sleeveis/ boxouts Leve|2 Bldg A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

N | Layut&Prep forSteeI Erectlon Bldg B

Erect SteeI/Decklng Ievel 2 BIdg. Bl oo
Iumb Level 2 Steel Bldg B !

I Erect SteeI/Decklng IeveIB Bldg B

] Plumb Leve|3Stee| Bldg B l
Detall steel Ievel2 Bldg B
Erect Steel/Decking roof level - Bldg.B | |

] F’Iumb Roof$tee| Bldg Bl 3 o

- Detall steel Ievel3 Bldg B :

B Detail roof level - Bidg. B L o

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Erect PV/mechanlcaI Steel (Steel Ieaves outs
oo Install Leave out Steel at PV/ me

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

MEP Subs Install sIeeves/ boxouts Level 2 - Bldg A
B FRPLowSOD Level2-Bldg.A| | | |
1] FRP ngh scbD Level 2 Bldg A oo
I FRPS conorete lcurbs Level 2l Bldg A
| Set Control -Bidg. A I !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

R FRP Low SOD Level 3 Bldg A L
3 I FRP ngh $OD Level 3- Bldg Al 3
: I FRPS concrete curbs Level 3 Bldg A
|1 Set Control - Bidg. A (Roof). | |

' ' ' ' '
T S N S v A P [T
| | |

I MEF’ Subs Install sleeves/ boxouts roof
' B FRP SOD Roof - Bldg Al
g Prep SOG- Bldg A
I FRPS SOG Bldg A
l Spray fireproofing level 2 - Bldg A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

; I‘ Spray fireproofing level 3- Bidg. A
: I épra;l fi re‘proolc ing Steei & ljeck
- ¢lvlu ShearWaIIsuBldg A
A Install ln$ulatlon fortopplng sla
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Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID

M6950
M7060
M7260
M7390
M7480
M7770

Activity Name

FRP 4" LW Topping slab level 1 - Bldg. A

FRP Mechanical pads Level 1 - Bldg. A

Install acoustical underlayment Level 2 SOD - Bldg. A
FRP 4" LW Topping slab level 2 SOD - Bldg. A

Install acoustical underlayment Level 3 SOD - Bldg. A
FRP 4" LW Topping slab level 3 SOD - Bldg. A

Building B - Slab Placements

M5780 Set Control - Bldg. B

M5790
M5850
M5940
M6050
M6060
M6230
M6380
M6430
M6550
M6680
M6780
M6980
M7080
M7330
M7410
M7690
M7830
Envelope

M4390 Set Rooftop Units

M4400

Main Roof BLDG A

X1028 Set Equipment Curbs - Main Roof Bldg. A

MEP Subs Install sleeves/ boxouts Level 2 - Bldg. B
FRP SOD Level 2 -Bldg. B

FRPS concrete curbs Level 2 - Bldg. B

Set Control - Bldg. B

MEP Subs Install sleeves/ boxouts Level 3 - Bldg. B
FRP SOD Level 3 - Bldg. B

Set Control - Bldg. B

MEP Subs Install sleeves/ boxouts roof level - Bldg. B
FRP SOD Roof - Bldg. B

Prep SOG - Bldg. B

Install insulation/ vapor barier - Bidg. B

FRPS SOG -Bldg. B

Spray fireproofing level 1 - Bldg. B

Spray fireproofing level 2 - Bldg. B

Spray fireproofing Steel & Deck Roof Level - Bldg. B

Install insulation for topping slab B Building Level 1 SOD - Bldg. B
FRP 4" LW Topping slab level 1 B building SOD - Bldg. B

Connect Rooftop Units

X1029 Install Fall Protection Davits - Main Roof Bldg. A
X1026 Install/Tie in Roof Drains -Main Roof Bldg. A
X1030 Install Guardrails - Main Roof Bldg. A
X1027 Install Roof Blocking - Main Roof Bldg. A
X1031 Install Roofing - Main Roof Bldg. A
X1032 Roof Detailing - Main Roof Bldg. A
X1033 Install Metal Copings - Main Roof Bldg. A
X1034 Install Walkway Pads - Main Roof Bldg. A
X1035 Install Screenwall - Main Roof Bldg. A

Main Roof BLDG B

X1036
X1039
X1037
X1040
X1041
X1042
X1043
X1044

X1038 Set Equipment Curbs - Main Roof Bldg. B

Install/Tie in Roof Drains -Main Roof Bldg. B
Install Fall Protection Davits - Main Roof Bldg. B
Install Roof Blocking - Main Roof Bldg. B

Install Roofing - Main Roof Bldg. B

Roof Detailing - Main Roof Bldg. B

Install Metal Copings - Main Roof Bldg. B

Install Walkway Pads - Main Roof Bldg. B

Install Screenwall - Main Roof Bldg. B

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur

7 7/05/19/2026 05/28/2026
3 3 05/29/2026 06/02/2026
10 10 06/03/2026 06/16/2026
7 7/06/17/2026 06/25/2026

8 06/26/2026 07/08/2026

7/07/09/2026 07/17/2026

1 102102026 02102026

5 51 02/11/2026 02/18/2026
8 8 02/19/2026 03/02/2026
6 6 03/03/2026 03/10/2026
1 1:03/11/2026 03/11/2026
7 7/03/12/2026 03/20/2026
7 7/03/23/2026 03/31/2026
1 1104/01/2026 04/01/2026
5 51 04/02/2026 04/08/2026
4 41 04/09/2026 04/14/2026
5 51 04/15/2026 04/22/2026
6 6 04/23/2026 04/30/2026
5 51 05/01/2026 05/07/2026
7 7| 05/08/2026 05/18/2026
7 7/ 05/19/2026 05/28/2026
10 10 08/03/2026 08/14/2026
7 7/08/17/2026 08/25/2026
10 10 08/26/2026 09/09/2026

04/28/2026
06/10/2026

04/24/2026
25 25 05/06/2026

03/25/2026 04/03/2026

8 8| 03/25/2026 04/03/2026
10 10 03/25/2026 04/07/2026
8 8| 04/06/2026 04/15/2026
10 10 04/08/2026 04/22/2026
20 20| 04/23/2026 05/20/2026
10 10 05/21/2026 06/04/2026
10 10 06/05/2026 06/18/2026
5 5 06/19/2026 06/25/2026

06/26/2026 07/17/2026

6 6 04/15/2026 04/23/2026
8 8 04/15/2026 04/27/2026
8 8 04/15/2026 04/27/2026
8 8 04/28/2026 05/07/2026
15 15 05/21/2026 06/11/2026
10 10 06/12/2026 06/25/2026
10 10 06/26/2026 07/10/2026
5 5| 07/13/2026 07/17/2026
15 15 07/20/2026 08/07/2026

2025
FMAM J Ju A S Oct N
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2026
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Bl FRP 4" LW Topping slab level

”””””””””” I FRP Mechanical pads Level

;o 1Insté|| aobusfical dndeHayn
C W FRP 4" LW Topplng slabl

- Ihstall acoustlcal uhded

,,,,,,, Ll _Ll__

I Set Control Bldg B A
I MEF’ Subs Install sleeves/ boxouts Level 2-

I FRP SOD Level2 Bldg B o

 FRPS concrete curbs Level' 2 Bldg..B

”””””” |"éét’iiér}{rb’l"éidaia’"‘m"""’"’L’"
‘ I MEP Subs Install sleeves/ b0x0uts Leve

b l FRP SOD l,.eve|3 Bldgf 3 3

|| setControl-Bidg.B | | |
Lo I MEP Subs Install sleeves/ boxouts rq
U i’ ’F’R’Eé’o’ﬁ)’ Roof - "B’w’g" B

I Prep SOG Bldg B
! I Install msulaﬁon/ vaporbamer BI

o IFRPSSOG BIdg;B‘ 3
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nent Leve|2 SOD Bldg A
evelz SOD ‘Bldg.A !

ayment Level 3 SOD 1B|dgl;. A
I FRP 4" LW Topplng slab Ievel 3 SOD Bldg A
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,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,
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- FRP 4" LW To plng slab IeveI 1 B buﬂdlng SOD BIdQJ B
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I SeTRobftop Units b
! — ¢onnect Rooftop Unlta
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Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID Activity Name

Courtyard Roof

 X1045  Install AVB at Wall Transition - C ourtyard Roof
‘ X1046 Install Fluid Applied Waterproofing System - Courtyard Roof
‘ X1047 Install Insulation and Protection Board - Courtyard Roof
‘ X1048 FRP Anchor Footings for Planter - Courtyard Roof
‘ X1049 Install Planter - Courtyard Roof
‘ X1050 Install Planting Soil - Courtyard Roof
‘ X1051 Install Pedestal Paver System - Courtyard Roof
‘ X1052 Install Plantings - Courtyard Roof
Level 2 Occupied Roof
 X1053  Install AVB at Wall Transition - Level 2 Occupied Roof
‘ X1054 Install Glass Railing Steel Base Supports - Level 2 Occupied Roof
‘ X1055 Framing/Insulation and Sheathing Curb - Level 2 Occupied Roof
‘ X1056 Install Fluid Applied Waterproofing System - Level 2 Occupied Roof
‘ X1057 Install Insulation and Protection Board - Level 2 Occupied Roof
‘ X1058 Install Glass Railing System - Level 2 Occupied Roof
‘ X1059 Install Pedestal Paver System - Level 2 Occupied Roof
North/West Low Roof
 X1061  Install AVB at Wall Transition - North/West Low Roof
‘ X1062 Install Roof System - North/West Low Roof
‘ X1063 Install Metal Copings - North/West Low Roof
‘ X1064 Install Ballast Paver System - North/West Low Roof
Facade

East Elevation

M6390 Install Exterior Framing/Sheathing - East

‘ M6790 Install Vapor Barrier - East
‘ M7050 Install Curtainwall Frames at Punched Openings/Stair 2 Entrance - East
‘ M7320 Glazing/Sealants/Flashing Punched Openings/Stair 2 Entrance - East
‘ M7450 Install Curtainwall Frames L200/V200 - East
‘ M7800 Install Brick Veneer/Wash Down - East
‘ M7500 Glazing/Sealants/Flashing curtainwall Openings - East
‘ M8250 Install Granite Veneer Base - East
‘ M8350 Install Curtainwall Snap Covers and Finish Trim - East
‘ M8490 Field Dimension And Fabricate Metal Panels - East
‘ M8680 Install Metal Panels/Aluminum Channels - East
‘ M8920 Install Slate Shingle Veneer System - East
‘ M9260 Install Finish Sealants/Caulking - East
- M9460 Punchlist - East
North Elevation
W Install Exterior Framing/Sheathing - North
‘ M8040 Install Vapor Barrier - North
‘ M8230 Install Curtainwall Frames at Punched Openings - North
‘ M8360 Glazing/Sealants/Flashing Punched Openings - North
‘ M8600 Install Curtainwall Frames - North
‘ M8790 Glazing/Sealants/Flashing curtainwall - North
‘ M9120 Install Brick Veneer/Wash Down - North
‘ M9760 Field Dimension And Fabricate Metal Panels - North
‘ M9850 Install Metal Panels/Aluminum Channels - North
‘ M9950 Install Slate Shingle Veneer System - North
‘ M10050 Install Zinc Standing Seam Siding System - North

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur

3 3 06/17/2026 06/19/2026

2 2 10/08/2026 10/09/2026

2 2 10/13/2026 10/14/2026

3 3 10/15/2026 10/19/2026

6 6 10/20/2026 10/27/2026

2 2 10/28/2026 10/29/2026

5 5 10/30/2026 11/05/2026

2 2 11/06/2026 11/09/2026

3 3 06/10/2026 | 06/12/2026

3 3 11/23/2026 11/25/2026

2 2 11/27/2026 11/30/2026

2 2 12/01/2026 12/02/2026

3 312/03/2026 12/07/2026

5 5 12/08/2026 12/14/2026

5 5 12/15/2026 12/21/2026

6 6 04/13/2026 04/21/2026

8 8 11/23/2026 12/03/2026

4. 4 12/04/2026 12/09/2026

4 4 12/10/2026 12/15/2026
15 15 03/02/2026  03/20/2026 |

10/ 10 03/16/2026 03/27/2026

6 6 03/30/2026 04/06/2026

10/ 10 04/07/2026 04/21/2026

5 5 04/22/2026 04/28/2026

30 30 04/22/2026 06/03/2026

10/ 10 04/29/2026 05/12/2026

5 5 06/04/2026 06/10/2026

5 5 06/11/2026 06/17/2026

10/ 10 06/18/2026 07/01/2026

10/ 10 07/02/2026 07/16/2026

15 15 07/17/2026 08/06/2026

8 8 08/07/2026 08/18/2026

15 15 08/19/2026 09/09/2026
20 20 03/16/2026 04/10/2026 |

15 15 04/06/2026 04/27/2026

6 6 04/28/2026 05/05/2026

10/ 10 05/06/2026 05/19/2026

10/ 10 05/20/2026 06/03/2026

15 15 06/04/2026 06/24/2026

30 30 06/25/2026 08/06/2026

10/ 10 08/07/2026 08/20/2026

10/ 10 08/21/2026 09/03/2026

15 15 09/04/2026 09/25/2026

15 15 09/28/2026 10/19/2026
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d Applred Waterproofrng System Courtyard Rt
ulatron and Protectlon Board Courtyard Roof
hor Footlngs for FPIanter Courtyard Rodf
lanter - Courtyard Roof |
aiéht.h’g’s’d.i ééu’r{yéra’ ’Fééé%’“"“"f ”””
Pedestal Paver System Courtyard Roof
Plantlngs Courtyard Roof

n- Level 2 Occupled Roof

amlng/lnSuIatlon and Sheathlng Cutb Level 2
stall Flurd Applled Waterprooflng System Leve
stall Insulatron and Protectlon Board Level 2
nstall Glass Rarlrng System Level 2 Odcupred

Install Pedestal Pavef System - LeVel 2! Occug
1/West Low Roof !
stall Roof SyStemr - Ndrth/West Low Roof

1sta|| Metal Ooprngs North/West Low Roof

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Openlngs/Staer Entrance East

iOpenlngs/Staer Entrande East :
00<East | = . o
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Veneer System East
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Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 21 of 41
Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027
U JFMAM JJlA SOtND J FMAMUJJ ASOtND J F MArM J Ju A S Oct\
M10100 Install Finish Sealants/Caulking - North 8 8 10/20/2026 10/29/2026 e e Lo Install Finish Sealants/Caqulng North
 M10110  Punchiist - North 15 15 10/30/2026 112002026 | |i . L LT i*e’u’ c;m;;{’m‘c;&h ””””””””””””””””””””””
West Elevation b b | | | | | | | b b 1 1
WW 20 20 04/06/2026  05/04/2026 || o0 on b A | Install ExtenorFrammg/$heathm West
‘ M7700 Install Vapor Barrier - West 15 15 04/28/2026 05/18/2026 - Install VaporBamer West | o
- M7920 Install Curtainwall Frames at Punched Openings - West 6 6 05/19/2026 05/27/2026 T || W Install Gurtainwall Frames at Punched Openlngs West
- MB070 Glazing/Sealants/Flashing Punched Openings - West 10 10 05/282026  06/10/2026 || . . . . i ;””;’”’1””;”’j-”’eie;g.n’g/s;eeiea{gi:ieea.n’g’ unched eeen’.’ng’s’ West: | ]
- M8200 Install Curtainwall Frames Multipurpose/Band - West 5 5 06/11/2026 06/17/2026 A A o il Install Curtainwall Frames Muttipurpose/Band - West |
\ M8260 Glazing/Sealants/Flashing Punched Openings L200/V200 - West 10 10 06/18/2026 07/01/2026 e o I GIazmg/SeaIants/FIashlng Punched Opemngs L200/v200 West
 M8510 Install Brick Veneer/Wash Down - West 30 30 07/02/2026  08/13/2026 A | EEEE Install Brick Véneef/Wash Dowr - West |
- M9t10 Install Granite Veneer Base - West 5 5 08/14/2026 08/20/2026 T .~ 1 ' ' !B Install Granite VeneerBase - West' b
- M9270 Install Curtainwall Snap Covers and Finish Trim - West 5 5 08/21/2026 08/27/2026 | F R e i””:”"i””i”"t”’?’”?"i"ia;en’ea;e.a”n’s’aa;;;’eav;;r’s’aa;{’F’.,;.’SH’T’H;;’W’ég{’?””i”
- M9400 Field Dimension And Fabricate Metal Panels - West 10 10 08/28/2026 09/11/2026 o . Fleld 'Dimension And Fabricate Metal Panels - West | |
\ M9580 Install Metal Panels/Aluminum Channels - West 10 10| 09/14/2026 09/25/2026 oo Lo 3 Install Meta Panels/AIurmnum Channels West b
 M9750 Install Slate Shingle Veneer System - West 15 15 09/28/2026  10/19/2026 - Install Slate ShlngleVeneerSystem ~West | ||
- M9900 Install Zinc Standing Seam Siding System - West 15 15 10/20/2026 11/09/2026 S L e nstal Zin Standing Seam Siding System ~West |
 M10020  Install Finish Sealants/Caulking - West 8 8 111002026 12002026 || ¢ i Lo IInstallF|n|shSeaIants/Caulk|ngWest ””””””””
 M10070 | Punchlist - West 15 15 11/23/2026  12/14/2026 o 3unchllst West o
South Elevation e e ! N
 M6800  Install Exterior Framing/Sheathing -Soth 15 15 04/28/2026  05/18/2026  [|i | I . . . 1 i i 0 | 0 mm §|nste|| Exterior Frémingl;/Sheath ngSouth
- M7290 Install Vapor Barrier - South 10/ 10 05/19/2026 06/02/2026 A A . | | W InstallVapor Barier- South | o
- M7420 Install Curtainwall Frames at Punched Openings - South 6 6 06/03/2026 06/10/2026 I T install Curtainwall Frames a ’Is(m’cﬁea’epen’.ag’s’ South
- M7510 Glazing/Sealants/Flashing Punched Openings - South 10 10 06/11/2026 06/24/2026 | | | B Glazing/Sealants/Flashing Punched Openirigs-South | | | |
\ M7810 Glazing/Sealants/Flashing Punched Openings - South 10 10 06/25/2026 07/09/2026 e Lo H GIazmg/SeaIants/Flashl gPunched Openlngs South‘ o
- M7940 Install Brick Veneer/Wash Down - South 30 30 07/10/2026  08/20/2026 0 1 | | EEER Instal Bfick Veneer/Wash Down - South o
- M8500 Field Dimension And Fabricate Metal Panels - South 10, 10| 08/21/2026 09/03/2026 T . l Field DlmenS|01And Fabricate Metal Pangls -South |
- M8690 Install Metal Panels/Aluminum Channels - South 10 10 09/042026  09A82026 || . 1 i L U ST M install Metal Panels/AluminumiChannels - South ¢ |
- MB930 Install Curtainwall Snap Covers and Finish Trim - South 5 5 09/21/2026 09/25/2026 . | | | I Install Curtainwall Sriap Covers arid Finish Tiim - South |
\ M9010 Install Finish Sealants/Caulking - South 5 5 09/28/2026 10/02/2026 e b 01 Install Finisl Sealants/Caqulng South oo
 M9100 Punchiist - South 15 15 10/05/2026 10/26/2026 00 0 0 01 B Punchlist-South i 1110
School Street Plaza Elevations 1 1
| M8050  Install Exterior Framing/Sheathing - School Street Paza 20 20 0512/2026  06/09/2026 | |i . . . . U 1””;’”T’”i’ii’|;{s’taf|’E’;tén’c;;‘e}a;ﬁ.’n’g/eaea’ta.’ag’,"éehac;l’efe’e{biaza’T”’;‘””;””1”
- M8320 Install Vapor Barrier - School Street Plaza 15 15 06/10/2026 06/30/2026 0 | | | ER Install VaporBarier: School Street Plaza | | | | | | |
\ M8660 Install Curtainwall Frames at Punched Openings - School Street Plaza 6 6 07/01/2026 07/09/2026 . Lo @ Install Curtainwall l-fram=sat Punched Opemngs School Street Plaza
‘ M8800 Glazing/Sealants/Flashing Punched Openings - School Street Plaza 10 10 07/10/2026 07/23/2026 (] GIaEing)Seatanté/Flash|ngt Puhched Opemngs-SchooI Street Plaza
\ M9020 Install Curtainwall Frames Multipurpose/Band - School Street Plaza 10 10| 07/24/2026 08/06/2026 R {1 1 ' M Install Curtainwall Frames Multipurpose/Band - School Street Plaz|
 M9280 Glazing/Sealants/Flashing Punched Openings - School Street Plaza 15 15 08/07/2026  08/27/2026 | |. | . i . i L imJ}mTmi"T"f"’Ji"’éléélhg)éeéleht>)#|5er{|h§ Punched Openings - School Street |
- M9590 Install Brick Veneer/Wash Down - School Street Plaza 30 30 08/28/2026  10/09/2026 .. . . | | | mEER Instal Brick Veneef/Wash Down - School:Strekt Plaza |
\ M9960 Field Dimension And Fabricate Metal Panels - School Street Plaza 10 10 10/13/2026 10/26/2026 e | Fleld Dimension And Fabricate Metal Paneis - School |
 M10030 | Install Metal Panels/Aluminum Channels - School Street Plaza 10 10 10/27/2026 | 11/09/2026 . . . . 1 | | H Ihstal Metal Panels/Aliminum Channels:- School Si
 M10080 Install Finish Sealants/Caulking - School Street Plaza 8 8 11/10/2026 11/20/2026 T S T T T A L instl Finish' Sealants/Catilking - Schoal Street Pig
 M10090 Punchiist - School Street Plaza 15 15 11/23/2026 12/14/2026 | R A -3un0hhstSohooIStreetPIaza ””””””
Locing Bay I R |
W Install Exterior Framing/Sheathing - Loding Bay Infil 5 5 04/01/2027  04/07/2027 ||+ o0 0o n T | Instal( Extenor Frammg/Sheatr
V10900 | Install Vapor Barier - Loding Bay Infil 5 5 04/08/2027  04/14/2027 Sl E Instatll Vapor Barrier - Lodlngt
- M10910 Install Curtainwall Frames at Punched Openings - Loding Bay Infil 5 5 04/15/2027 04/22/2027 T S ' B Install Curtainwall Framesal
- M10920 Glazing/Sealants/Flashing Punched Openings - Loding Bay Infil 5 5 04/23/2027 04/29/2027 | N R ’"T"?"’inf’eisiﬁh’gi/’s’eéieﬁ{e/ﬁiéeh[ﬁé’
 M10930 | Install Curtainwall Frames Multipurpose/Band - Loding Bay Infil 5 5 04/30/2027  05/06/2027 0 | B Install Curtainwall Frames
‘ M10940 Glazing/Sealants/Flashing Punched Openings - Loding Bay Infil 5 51 05/07/2027 05/13/2027 o Coo o Lo o o o Coo o o ! I Glazmg/Sealants/FIash|nt
| M10950 | Install Brick VeneerWash Down - Loding Bay Infil 5 5 05/14/2027  05/20/2027 1B Install Biick Veneér/Was
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Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027
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M10990 Punchlist - Loding Bay Infil 5 5 05/21/2027 05/27/2027 IR IR Lo I Punchl|§t l:odlr}g Bey
Courtyard Elevations 77777777 777777777777777777777777777777777777777777777777777777777777
. M8330  Install Exterior Framing/Sheathing - Courtyard 10 10 06/03/2026  06116/2026 | |i © . . 1 1 00 . m InstaII Extenor Frammg/Sh athrng Courtyard
\ M8590 Install Vapor Barrier - Courtyard 5 5/ 06/17/2026 06/23/2026 T | Install \/apor Bamer Cou yard !
‘ M8670 Install CMU base Courses - Courtyard 6 6 06/24/2026 07/01/2026 l InStaII CMU ba$e Cours S - Cour‘tyard ! r
\ M8810 Install and terminate through wall flashings - Courtyard 3 3/ 07/02/2026 07/07/2026 L b1 1 1 Installand teminate th ugh wall ﬂashlngs Courtyard
- M8840 Install Curtainwall Frames - Courtyard 5 5 07/08/2026 07/14/2026 | R A | ra’s{ar’ro(,;ra.awa’r Frames - o’au;r’yéra ”””””” o [
- M8950 Glazing/Sealants/Flashing Punched Openings - Courtyard 5 5 07/15/2026 07/21/2026 A A | | | B Glazng/Sealants/Flashing Punched Openings - Courtyard
\ M9060 Field Dimension And Fabricate Metal Panels - Courtyard 10 10 07/22/2026 08/04/2026 e o 3 l Field Drmensron And Fabncate Metal Panels Courtyar'd
 M9350 Install Granite Veneer Base - Courtyard 5 5 080052026  08/11/2026 . o 3| Install Granite Veneer Base - Courtyard | R
- M9470 Install Metal Panels/Aluminum Channels - Courtyard 10 10 08/12/2026 08/25/2026 I T A . 1 1 W instal Metal Panels/Aluminum Channels Courtyard
 M9660 Install Zinc Standing Seam Siding System - Courtyard 15 15 08/26/2026 09M6/2026 ||, | . . T T e install Zine Standing Seam Siding system Courtyard
- M9800 Install Wood Siding System - Courtyard 10 10 09/17/2026 09/30/2026 . . 1 | B Install Wood Siding System - Courtyard | | | |
\ M9920 Install Finish Sealants/Caulking - Courtyard 5 5 10/01/2026 10/07/2026 oo oo I Instal( Finish Sealants/Caulklng Courtyard oo
 M9970 Punchlist - Courtyard 10 10 10/08/2026 | 10/22/2026 . . . | !B Punchlit-Couryard| ‘ o
Permanent Power AL S N T O O iJiiiiJiiiLJijiiiiiJi
Eversource/STA 518 e ”‘7”‘””‘”7‘7”‘7”‘””3””‘””‘7”‘7”‘ 77777777 ‘7”‘””1””‘””‘”7‘7”‘””‘ 77777777 ‘””‘ 777777 :”7‘7”‘””‘””‘””‘””17”‘7”‘””‘”
’W E/I/B Primary Ductbank from ES Switch to New Transformer Pad 4 4 03/25/2026  03/30/2026 I E/I/B anary DUCtbank from ES vatc to New Transforrner Padr
| X3002 E/I/B Secondary Ductbank from New Transformer Pad to STA518 6 6 03/31/2026 04/07/2026 T b I E/I/B Seoondary Ductbank from Ne Transformer Pad to STA548 ! b
 X3003 FRPS MCB/CT Equipment Pads in STA518 3 3 04/08/2026  04/10/2026 o FRP$ MCBJ/CT Equiprhent | Pads in STA 518 I
- X3004 Rigg/Install MCB/CT 2 2 06/12/2026 06/15/2026 T A Rigg/Install MCB/CT A
- X3005 Install PB and EMT from service entrance to MCB/CT 3 306M162026  06M82026 || . . . . iUTUTTT imf"’i””i”"}’i’rlh’s’tailflii?{er{dEM’T’%rom”s }o.’cefgm;aacgt’amoero’r”ﬁ”’TT”T’
- X3006 Install RGS conduit from MCB/CT Through Garage to Duct Bank 6 6 06/19/2026 06/26/2026 | B Install RGS conduit from MCB/CT Through Garage to Duct Bank, |
| X3007 Pull Secondary cables from Transformer Pad and teminate in MCB/CT 2 2 06/29/2026 06/30/2026 e o |3 PuII Secondary pables from Transformer Pad and termrnate m MCB/OT
~ X3008 Eversource/ISD Inspect/Sign-off 5 5 07/012026  07/08/2026 0 B Evesoume/SDInspecySignoff
| X3009 Eversource Set Transformer and Terminate Primary/Secondary Cabling 5 51 07/09/2026 07/15/2026 . B Eversource Set Transformer and Termlnate anary/Seoondary Cabhr
- X3010 Notification Period 16 16 07/16/2026 08/06/2026 | N A -NotlflcatlonPenod
- X301 Energize/Permanent Power 1 1. 08/07/2026 08/07/2026 . | il Energize/PermanentPower | | | | | | | |
Main Electric Rm 119 S S oL
 X3012  Layout/lnstall Door Frames/Frame Wals- Main BecticRm 119~~~ 3 3 09/10/2026  09/14/2026 |
- X3013 In-Wall Overhead Rough M/E/FP. - Main Electric Rm 119 10 10 09/15/2026 09/28/2026
- x3014 Rough Inspections - Main Electric Rm 119 3 300202026 10012026 || Ul A Rough Inspections - Main Electri¢ Rm 119 | 3 |
- X3015 BTS walls - Main Electric Rm 119 4 410/02/2026  10/07/2026 I BTS walls - Main Electric Rm 119 3 o
| X3016 Install painted 3/4" Plywood all walls - Main Electric Rm 119 3 3 10/08/2026 10/13/2026 . o lnstall pa nted 3/4" Plywood all walls Maln E)eotnc Rm
- X3017 Prime/Paint - Main Electric Rm 119 2 2 10/14/2026  10/15/2026 ¥ ane/Palnt Maif Electric Rm 119 | 3 3 o
- X3018 FRPS Equipment pads - Main Electric Rm 119 3 3 10/16/2026 10/20/2026 S A 3 1 |FRPS Equipment pads - Main Electric Rm 119
- X3019 Rigg/Install Main Switchboard - Main Electric Rm 119 2 210212026 102202026 || ¢ i o U 1 Rigg/ingtall Main Swifchboard - Main Electric Rm 119 |
 X3020 Pull Terminate Secondary Cables from MCB/CT to Main Switchboard - Main Electric Rm 119 3 3/10/23/2026  10/27/2026 .0 0 . . . | | | I PulTemminate Secondary Cables from MCB/CT to Mg
| X3021 EC Fit-Out of Main Electric - Main Electric Rm 119 20 20| 10/28/2026 11/25/2026 e Lo oo [l ECFit- out of Maln Electnc Maln Electnc Rm 119
- X3022 Pull/Terminate Home Runs from MSB to DP/ATS - Main Electric Rm 119 5 5 11272026 12/03/2026 .. . . . 1 | | B PUleminate Home Runs from MSB to DP/AT‘
- X3023 EC Testand Energize Main Switchboard - Main Electric Rm 119 3 3 12/04/2026 12/08/2026 e . . 1 . . 1 © ! 1 ECTestand Energize Main Switchboard - Main
- x3024 EC Testand Energize Distribution Boards -Mai Electiic Rm 119 7 712002026  12n7i2026 || . T U R EC Testand Enedgize Distribution Boards <M
- X3025 EC Testand Energize Branch Circutt Panels - Main ElectricRm 119 7 7 12/18/2026 12/29/2026 . . . . . 1 | | | | B ECTestand Energize Brandi Citut Panels
Interior Construction ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Stairs
Early Stairs | T N U U T SIS S SR S SO SN S SN U SN SN SN TN S R S
Stair 4 - Harvard Street - Floor 1-3 | e R A A e
 M10300  Install Stingers & Pans - Stard 10 10 12/26/2025 01092026 || : = = i | | M Install Stingers & Pans - Stair4.
‘ M10310 Install Guardrails - Stair 4 5 51 01/12/2026 01/16/2026 o Coo o Lo ] Install Guardralls . Sta|r4
 M10320  Concrete Infil Stair Pans - Stair 4 2 2 01/202026  01/21/2026 C L 1| 1 Concrete Infill Stair Pans - Stair 4 |
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2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities
Activity ID Activity Name Orig Dur Rem Start Finish 2025
Dur

J FMA M J J
M10330 Frame Walls -Starr 4
M10340 In-wall Electric & Fire Alarm Rough - Stair 4

(]

6| 01/22/2026 01/29/2026
01/30/2026 02/12/2026
02/13/2026 02/18/2026
02/19/2026 02/26/2026
02/27/2026 03/03/2026
03/04/2026 03/06/2026
03/09/2026 03/11/2026
03/12/2026 03/18/2026
03/19/2026 03/24/2026
03/25/2026 03/26/2026

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

-
o
-
o

M10350 In-wall Rough Inspections - Stair 4
- M10360 B/T/S - Stair 4
I M10370 Prime & 1st Coat - Stair 4
I M10380 Install Wall Rails - Stair 4
I M10390 Install Devicing & Trim - Stair 4
I M10400 Install Resilient Flooring - Stair 4
I M10410 Install Doors & Hardware - Stair 4
I M10420 Final Paint - Stair 4
Stair 6 - School Street Wing - Floor 1-3
~ M10560  Install Stringers & Pans - Stair 6 02/06/2026  02/20/2026 |
M10570 Install Guardrails - Stair 6 5 51 02/23/2026 02/27/2026

N A O W W WO W
N A O W W WO W

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

-
o
-
o

M10580  Concrete Infil Stair Pans - Stair 6 2 2 03/02/2026  03/03/2026 A
M10590  Frame Walks -Star 6 6 6 03/04/2026 | 03/11/2026 S A
M10600 In-wall Electric & Fire Alarm Rough - Stair 6 10/ 10 03/12/2026 03/25/2026 S

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

03/26/2026 03/30/2026 P P
03/31/2026 04/07/2026 I
04/08/2026 04/10/2026 oo oo
04/13/2026 04/15/2026 I
04/16/2026 04/21/2026 P o
04/22/2026 04/28/2026 | E e e e
04/29/2026 05/04/2026 o S
05/05/2026 05/06/2026 A

|

|

|

M10610 In-wall Rough Inspections - Stair 6
- M10620 B/T/S - Stair 6

I M10630 Prime & 1st Coat - Stair 6

I M10640 Install Wall Rails -Stair 6

I M10650 Install Devicing & Trim - Stair 6

I M10660 Install Resilient Flooring - Stair 6

I M10670 Install Doors & Hardware - Stair 6
I M10680 Final Paint - Stair 6

Stair 1 - Monumental Stair - Floor 1-3

N A O W W W O W
N A O W W W O W

| M2130  Instal Omamental Stair Iron (1-2) - Stairt 9 9 04/01/2026 04/13/2026 A

- M2140 Install Omamental Stair Iron (2-3) - Stair 1 8 8 04142026 04242026 || LT
| M2280 Install Misc metal tube steel at knee walls - Stair 1 5 5 04/27/2026  05/01/2026

| M2120 Field Measure & Fabricate for Terrazzo Treads - Stair 1 60 60 04/27/2026 07/21/2026 e

- M2290 Install cold formed metal framing at stairs - Stair 1 5 5 06/12/2026  06/18/2026

| M3080 Install Working Platform - Stair 1 2 2 06/19/2026 06/22/2026 S
2210 Install blocking for handrails - Stair 1 5 506192026  06/252026 || | LU
| M2240 Install smoke baffle shoe - Stair 1 5 5 06/19/2026  06/25/2026

| M2300 Install blocking and plywood substrate at stair - Stair 1 5 5/ 06/19/2026 06/25/2026 e

- M2310 Install Millwork Guardrail Wood Slat Wall - Stair 1 10 10 06/19/2026 07/02/2026

| M3150 Complete OH Rough - Stair 1 5 5 06/23/2026 06/29/2026 A

- M2230 Install soffits at stair - Stair 1 5 506262026 07022026 || LTl
| M2340 Install Smoke Baffle Glass - Stair 1 5 5 06/26/2026  07/02/2026

| M2170 Install Wood Wall Panels (Feature Wall) - Stair 1 10 10 06/26/2026 07/10/2026 Do

- M3300 Install Ceiling Grid - Stair 1 2. 2 06/30/2026  07/01/2026

| M3160 MEP Drops - Stair 1 5 5 07/02/2026 07/09/2026 T S T T T A

- m2320 Install hard ceilings Under Stairs - Stair 1 5 5070602026 077022026 || | 1 T
| M3350 Install Ceiling tiles - Stair 1 2 2 0710/2026  07/13/2026

| M2330 Paint hard ceilings Under Stairs - Stair 1 5 5 0713/2026  07/17/2026

| M3380 Overhead Punchlist - Stair 1 5 5 07/202026  07/24/2026

| M3430 Break Down Working Platform - Stair 1 2 2 07/27/2026  07/28/2026

| M2220 Install Metal wall base - Stair 1 5 5 07/29/2026 08042026 || LU
| M2180 Install handrail center posts for terrazzo - Stair 1 5 51 08/05/2026 08/11/2026

| M2200 Install handrail at sides of stair - Stair 1 5 5 03/16/2027 03/22/2027

| M2260 Install wall tile at stair - Stair 1 5 5 03/23/2027  03/29/2027

Page 23 of 41
2026 2027
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'} FrameWaIb— tai . R R

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

(] In wall Electnc & Fire Alarm Ro ‘gh Sta|r4

| In Wall Rough InSpections Sta|r4 ‘

l B/T/S Sta|r4 3 !

! ane&1stCoat Sta|r4
1 Install Wall Raiks - Stair 4 b ‘
”””” 1 Install Devicing & Tim - Stair4 || . 1 T
" I Install Resilient Flooring - Stair4 |

0 InstaII Doors& Hardware Sta|r4
I Flnal Palnt Sta|r4 L

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- InstaII Stnngers & Pans - $ta|r 6

i Install Guardralls Sta|r6 : ‘ b b oo b
! I Concrete Inf|II $ta|r Pans Sta|r6 ! .
| l Frame Wals -Stai 6 | |
C M@ In wall Electric & Fire Alarm Rough Stair6 ;. . 0

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I} In*waII Rough Inspections - Staw@

o omemseses
! le’nme&1stCoat Sta|r63 e

P }IrlnstallwallRaus tSta|r6t 3 oo
! N5 InstaIIDewcmg&Tnm Stair 6 .

TR nstall Resiient Flooring < Stair6 | T
Lo : -InstaIIIDodrs&IHaraware-StairG : : : : : :

'+ ] FnalPaint-Stair6:

! B install Omamental Stair Iron (1-2)- Staird @+ 1
"~ TR Install Omamental Stair Iron (2-3) - Sta|r1
I Inétall I\/Iisclmetal tuI)e steel at knee Walls : Stair 1
— Fleld Measure & Fabrcate for' Te rrazzo Treads Stalr 1

| Installcold fonned metalframlng atstan‘s Sta|r1 SR
oo IIInstallWorkmgPlatform->ta|r1I oo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

b v I Install blocklng for handrajis - $ta|r 1 Lo
Ir InstaII smoke baffle shoe Sta|r1 |
o ! ! Install blockrng and plywood substrate at sta|r $ta|r 1 ! !
- Install Milwork Guardrail Wood Slat Wall - Stairt |+ | | |

| Complete OH Rough Stair 1

”’-’Ihs’téirs’érf[{s’ét’fsiér}t SStairt bobo0 b

b oo -InstaIISmokeBaﬁleGlas Sta|r1 ! A
| InstaIIWood VVaII Panes(FeatureWaII) Sta|r1

o IInstaIICelIlng Gnd Sta|1 T
iiiiilMEPDmpssm.miiiiiiiiii

B S Lo v R
' | | ' '

}I InstaII hard oenllngs Under Stairs - Sta|r1

II InstaII Celllng tlles Stair 1 | r
| Palnt hard oelllng$ Un er$ta|r$ Sta|r1
‘ I Ovérhead PUnchIlst Sta|r1 1
I Break Down Warking Platform - Sta|r1
””””””””””””””””””” i”irié{é||"i\/’|é{é|\}v$||’bé e-Staitt | T
II InstaII handrall cen erposts‘forterraZzo Sta|r1 ‘ r
. o Install handrall at S|des ofsta|r—
l} In$ta|| waII t|Ie at sta|r Sta|r1
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Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027
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M2150 Install Precast Terrazzo Treads - Stair 1 15 15 03/30/2027 04/20/2027 Lo Lo 1 1 1 1 1 L L Lo 1 1 1 Lo 1 1 S | InstaII Precast Terrazzo Treay
2190 Install handrail at center of stair - Stair 1 5 504212027 0427/2027 || LU U "1 B Install Randrail at center of |
| M2160 Install pour in place Temazzo at Mid Landngs - Stafr 1 12 12 04/21/2027  05/06/2027 A Co || B Install pour in place Teraz
| M3450 Install Sealants - Stair 1 2 2 05/07/2027 05/10/2027 T L v+ ' 1 Install Sealants - Stair 1
Stair 3 - Harvard Street - Garage to Floor 1 S A oo
| M10690 | Install Stingers & Pans-Star3 10 10 04/012026 041142026 || < . 1 o 1 o o P - Install Stringers & Pans - Stair 3 S
- m10820 Field Measure & Fabricate for Terrazzo Treads - Stair 3 60 60 04/152026  07/10/2026 || . . . . T A ﬁ"Flé’la’M’éa’é&%é’&’#ashda’té’f})’r’fér’ré’zzb”T%ééaé’"s’t’a]r’ 3
| M10840 Install handrail center posts for temazzo - Stair 3 5 5 08/09/2027 08/13/2027 A A A A 0 0 . 1 1 installhand
| M10830 Install Precast Terrazzo Treads - Stair 3 7 7 08/16/2027 08/24/2027 L o Lo U I Install Pre
| M10850 Install handrail at center of stair - Stair 3 5 508252027  08/31/2027 A A T T S0 L installhg
| M10860 Install handrail at sides of stair - Stair 3 5 5 09/01/2027 09/08/2027 A S SRR | Installh
Stair 2 - 68 Harvard Side -Floor 13 N A e
| M10170 | Install Stringers & Pans - Stair 2 10 10 04/15/2026  04/29/2026 ||\ © @ 1 1 o0 || B Install Stringers & Pans - Stair 2
| M10180 Install Guardrails - Stair 2 5 5 04/30/2026 05/06/2026 oo N | Install Guardraus $ta|r2 3 e
- M10190 Concrete Infill Stair Pans - Stair 2 2 2 05/07/2026  05/08/2026 .|l Concrete Infil StairPans-Stair2 | 1 i 4o
| M10200 Frame Wals - Star 2 6 6 10/16/2026 10/23/2026 S L B Famewas-Star2 | ¢ 0 Lo
- m10210 In-wall Electric & Fire Alarm Rough - Stair 2 10 10 10/26/2026  11/06/2026 || L U T A el Elé&ﬁééfh?éﬁléﬁﬁ’Fiéh’g’r{"ét’ailfé ””””””
| M10220 In-wall Rough Inspections - Stair 2 3 3/11/09/2026  11/12/2026 0L 0 1 1 1 i1 InwglRough Inspections - Stair2 o
| M10230 B/T/S - Stair 2 6 6 11/13/2026 11/20/2026 T | fB/TS Stairi2 ! oo
| M10240  Prime & 1st Coat - Stair 2 3 3 11/23/2026  11/25/2026 S0 000D I Prime&1stCoat-Stair2 |
| M10250 Install Wall Rails - Stair 2 3| 3 08/09/2027 08/11/2027 A S S S A | InstalIWaIII
| M10260 Install Devicing & Trim - Stair 2 3 3 08/12/2027 08/16/2027 I I T install Devi
| M10270 Install Resilient Flooring - Stair 2 5 5 08/17/2027 08/23/2027 00 1 BinstallRes
| M10280 Install Doors & Hardware - Stair 2 4 4 08/24/2027 08/27/2027 e oo booror 01 Install Dy
| M10200  Final Paint - Stair 2 2 2 08/302027  08/31/2027 S0 ) FinalPai
Stair 5 - School Street - Floor 1-3 T T T A A R R E S A A A T T T
© M10430 Install Stingers & Pans -Stars 10 10 04/302026 05322026 || | . . . . L i 1’"7’"T"’i’fr{s’té]l"s’tﬁhgé};&’ﬁéh’s"s’t;’.r’s’"f”f"’f"’j”"f’”f’”f"’f"’f”f"
| M10440 Install Guardrails - Stair 5 5 5 05/14/2026 05/20/2026 || I Install Guardrails - Stair 5 |
| M10450 Concrete Infill Stair Pans - Stair 5 2 2 05/21/2026 05/22/2026 e A B Concrete Inf||| StaeranSAStarS 3 o e
| M10460 Frame Walls -Star 5 6 6 10/16/2026 10/23/2026 A 0 0 . 1 ! B FameWas-Star5 | 1 |
| M10470 In-wall Electric & Fire Alarm Rough - Stair 5 10 10 10/26/2026 11/06/2026 S L D E nwal Eleptric Fire Alamn Rough-Stair5 | |
| M10480 In-wall Rough Inspections - Stair 5 3 3 11/09/2026 11/12/2026 | N R IInwalIRoughInspectlonsSta|r5
| M10490 B/T/S - Stair 5 6 6 11132026  11/20/2026 oL oL L imBms-Stans o
| M10500 Prime & 1st Coat - Stair 5 3 3 11/23/2026 11/25/2026 o T Prime&1st Coat Sta|r5 oo
| M10510  Install Wall Rails -Stair 5 3 308/09/2027  08/11/2027 CoL o Install wall
| M10520 Install Devicing & Trim - Stair 5 3 3 08/12/2027 08/16/2027 A S © 0 1 lInstall Devi
| M10530 Install Resilient Flooring - Stair 5 5 5 08/17/2027 08/23/2027 | R N R A R T B install Red
| M10540 Install Doors & Hardware - Stair 5 4 4 08/24/2027  08/27/2027 L 0 R InstalDg
| M10550 Final Paint - Stair 5 2 21 08/30/2027 08/31/2027 e e v+ &+ v ' | FinalPai
Stair 7 - Loading Dock - Garage - Level 1 Co A
’W Install Stringers & Pans & Rails - Stair 7 5 50514/2026  05/20/2026 || . i 0 0o R | ‘Install Stnngers&Pans&Ralls-Stalr 7‘
| M2880 Concrete Infill Stair Pans - Stair 7 2 2 05/21/2026 05/22/2026 | R A U T Concrete Infil Stair Pans - Stair 7 - 1 1]
| M3030 Fire Alarm & Lighting Rough - Stair 7 5 5 05/26/2026 06/01/2026 l Fire Alarm & Lighting Rough r Stair 7 |
| M3090 Prime & 1st Coat - Stair 7 5 5 06/02/2026 06/08/2026 L o | ane&1st Cq)at Sta|r7 e
- M3130 Devicing & Trim - Stair 7 5 5 0809/2027  08/13/2027 A L 1111 Devibing &
| M3180 Final Paint - Stair 7 5 5 08/16/2027 08/20/2027 A S . 0 . . ! 1 :FinalPainf
Roof Access Stair -Level 3 - Roof ) A R
| M2070  Install Stingers & Pans -Roof Stair 10 10 05212026  06/04/2026 | |. < i 1 i 0 o S m |n‘staulsmn‘gers‘&P‘ansLRo:fSt:air
| M2080 Concrete Infill Stair Pans - Roof Stair 5 51 06/05/2026 06/11/2026 o Coo o Lo o o 1] Concrete nfill: Stau'Pans Roof Stair
- M2110 Install blocking in wall 1 106122026  06/12/2026 0111 install blocking in wall | o




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID Activity Name
M2020 Complete OH Rough
| M1980 Install handrails
| M1990 Final Paint Railings, risers and walls
Elevator

Elevator 1 - Garage to Level 3

E1098 Masonry for elevator shaft - Elevator 1

| E1100 Install rails/platform/equipment - Elevator 1
| Et1101 Set fronts - Elevator 1

| E1102 Close in fronts - Elevator 1

| E1103 Build car and finishes - Elevator 1

| E1104 Adjust/test/inspect - Elevator 1

Elevator 2 - Ground to Level 1

E1105 Masonry for elevator shaft - Elevator 2

| E1107 Install rails/platform/equipment - Elevator 2
| E1108 Set fronts - Elevator 2

| E1109 Close in fronts - Elevator 2

| E1110 Build car and finishes - Elevator 2

| E1111 Adjust/test/inspect - Elevator 2

Elevator Inspections

’W Pre-Inspection - Elevators - Building

| M5500 Prep for Elevator Inspections - Building

| M5620 Elevator - State Inspections (OT Inspection) - Building
Risers

’W Install Standpipes

|

|

|

|

M6350 Install Duct Risers

M6500 Install Plumbing Risers

M6670 Test & Insulate Plumbing Risers

M6970 Test & Insulate Duct Risers
Garage Level

Rough/MEP

| M4570  Install FRP UG Ductwork ( Coordinate/ Link with Site ) - GL

| M5080 Install Binder Course - GL

| M5160 Layout CMU Partitions- GL

| M5240 Layout and Install Hangers Plumbing Rough - GL

| M5250 Layout and Install Hangers Fire Protection Rough - GL

| M5450 Install CMU Partitions - GL

| M5310 Rough Installation of Fire Alarm - GL

| M5320 Rough Electrical Pipe/Wire CO/NO2 Sensors ( Controls ) - GL
| M5210 Install HVAC Hangers - GL

| M5220 Layout and installation of main conduit runs ( Power, lighting, LV, Fire Alam ) - GL
| M5280 Install Garage ductwork - GL

| M5300 Install Piping Plumbing Rough - GL

| M5290 Install Mechanical Pipe Rough - GL

| M5840 Frame Interior Walls - GL

| M5830 Install Electrical Rough - GL

| M5870 Install In-Wall Pumbing Rough - GL

| M6150 In-Wall Electric Inspection -GL

| M6190 Above Ceiling Inspection - GL

| M6180 Install High Induction Jet Fans

| M6140 Install FP Rough - GL

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur
5 5 06/12/2026 06/18/2026
5 5 08/09/2027 08/13/2027
4 4 08/16/2027 08/19/2027
12 12/ 06/12/2026 06/29/2026
15 15 06/30/2026 07/21/2026
3 3 07/22/2026 07/24/2026
5 5 07/27/2026 07/31/2026
7 7| 08/03/2026 08/11/2026
5 5 08/12/2026 08/18/2026
7 7 06/30/2026 | 07/09/2026
10 10 07/10/2026 07/23/2026
2 2 07/24/2026 07/27/2026
3 3 07/28/2026 07/30/2026
5 5 07/31/2026 08/06/2026
5 5 08/07/2026 08/13/2026
5 5 08/19/2026 08/25/2026
5 5 08/26/2026 09/01/2026
5 09/08/2026 09/14/2026
5 5 04/01/2026  04/07/2026
20 20 04/01/2026 04/29/2026
5 5 04/08/2026 04/14/2026
10 10 04/15/2026 04/29/2026
10 10 04/30/2026 05/13/2026

5 5 08/08/2025 08/14/2025
5 5 02/18/2026 02/24/2026
5 5 02/25/2026 03/03/2026
5 5 03/04/2026 03/10/2026
5 5 03/04/2026 03/10/2026
15 15 03/04/2026 03/24/2026
5 5 03/11/2026 03/17/2026
10 10 03/11/2026 03/24/2026
5| 03/25/2026 03/31/2026
5 5 03/25/2026 03/31/2026
10 10 04/01/2026 04/14/2026
15 15 04/01/2026 04/22/2026
40 40 04/01/2026 05/28/2026
5 5 05/29/2026 06/04/2026
20 20 05/29/2026 06/25/2026
25 25 06/05/2026 07/10/2026
1 1/ 06/26/2026 06/26/2026
1 1/ 06/26/2026 06/26/2026
10 10 06/26/2026 07/10/2026
20 20 06/26/2026 07/24/2026

2025
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2026
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Complete OH Rough

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Masonry for elevator sha
”””” T ihéiéli}éhéibléirdnﬁ}é
: I Set fronts Elevator
I Close rn fronts 'Ele
I Bmld carandflnls
JJJJJ I ‘Adjust/testllnspe
I MasonryforelevatOrsh
Install rarls/pIatform/e
I Set fronts Elevator

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Build parand frnlsh
il Adju:st/test/ins:pect

i 1 Pre—lns;‘i)ection -
l Prep for Elevat

' ' '
S A S
'

I Elevator Sta

1] InstaIlStandplpes‘
m InstaII Duct Rlsers

I ‘Install Plumblng Rlsers

- Test & Insulate Plumblng Risers
. Test& Insulate Duct Risers

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

l Install BlnderCourse GL

. B LayoutCMU Partiions-GL | | |

I Layout and Install Hangers Plumblng Ro
I Layout and Inistall Hangers F|re Protectro
. B install CMU Partifons -GL | |

B ] "néugh’ iﬁét’aiulét]éﬁ’ér Fire Alam - GL

' B Rough Electrical Pipe/Wire CO/NO2 S¢

l InstaII HVAC Hangers GL‘ 3

m Install Garage ductwork - GL i

I Layout and |nsta||at|on of maln condU| runs ( Power Ilghtlng, LV FlreAIarm )- GL
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' InstaII hand

] ! Frnal Paint

- EIevaTor 1

'
,,,,,,,,,,,,, A O B
|

mpment EIevator 1.

ator1

es - EIevator1

-Elevator1

ft - EIeVator2

urpment Elevator2 Lo
b | | | |
’s”rg’réi/a’té}z’ ””””””””” b
“Bevator2 L

levators -Buiding |1 11
rlnspectrons Burldrng oo

e Inspectlons (OT Inspectron) Buﬂdlngw

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ugh + GL!

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' ' ' ' ' ' '
e B A [E v Y B
' ' | | | ' '

| Install Piping Plumbing Rough‘ Gl

] Install Mecnanioal Pibe Roug -GL

I Frame Intenor Walls GL
- InstaII Electncal Rough -

Install In WaII Plumbng Rough GL

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Above Ceiling Inspeétion GE

[ Install Hrgh InductronJ tFans ;

B | Install FP Rough - G




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID

M6410
M6460
M6710
M7310
Finishes

Activity Name

In-Wall Plumbing Inspection - GL

Heat Trace & Insulate Plumbing Piping - GL
Install Fire Protection Mains and Branch lines - GL
Install Fire Protection Heads and Air Test - GL

M6510 B/T/S - GL

M6730
M6850
M6220
M6860
M6520
M6840
M6870
M6880
M6890
M6900
M7460
M7370
M7350
M7360
M7430
M7440
M4670
M7490
M7730
M7820
M7790

Prime / 1st Coat - GL

Install railings at ramps

Install DAFS (At Ceilings) - GL

Install HVAC Equipment and finishes - GL

Install Door & Hardware - GL

Final Paint - GL

Install CO/ NO2 Combo Sensors ( Controls ) - GL
Installation of Finish Light fixtures - GL

Installation of Fire Alarm Devices - GL

Installation of Antenna Devices - GL

Start-up & Testing Garage Equipment - GL

Life Safety Testing & Inspection for Temp Parking - GL
TCO - Garage for Construction Parking - GL

Install Top Course of Pavement - GL

Install bike racks - GL

install bollards - GL

Install Parking Gate at Washington St Entrance - GL
Line stripping - GL

Installation & Finish connection of EV Chargers - GL
Punchlist - GL

Construction Clean - GL

Ground Level/Level 1

Rough/MEP

M5960 Layout &Top Track- L1

M6020
M6030
M6250
M6310
M6300
M6630
M6580
M6590
M6600
M6610
M6640
M6650
M6830
M7010
M6620
M7130
M7520
M7100
M7110
M7120

Install MEP Hangers & Racks - L1

MEP Risers - L1

Patch Spray Fireproofing - L1

Early Walls - L1

Install OH Duct Rough - L1

Fit Out Electric Room - L1

Install OH Mechanical Pipe Rough - L1

Install OH Plumbing Rough - L1

Install OH FP Rough - L1

Install OH Electrical Rough - L1

Install OH Controls Rough - L1

Install OH rough pathways and wiring (LV) - L1
Required Air Duct Leakage testing - L1

Install duct insulation wrap - L1

Frame Interior Walls -L1

Layout, Installation of Piping to Equipment (incl. Trim Kits) - L1
Perform Required testing for HVAC piping - L1
Install In-Wall Bectric Rough - L1

Install In-Wall Pumbing Rough - L1

Install In-Wall Mechanical Pipe Rough - L1

Orig Dur

N O ool =~ =~ OO

10
10
10

10
20
10
20
20
20
20
20
20

20
20
20

25
25
25

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

Start

1 07/13/2026

N
[«RNé, RS RING, RIS, RIS, RINé RN,

N Oyl =~ =~ 01O

10
10
10

10
20
10
20
20
20
20
20
20

20
20
20

25
25
25

07/14/2026
07/27/2026
08/24/2026

07/14/2026
07/24/2026
07/31/2026
07/31/2026
07/31/2026
08/07/2026
08/14/2026
08/21/2026
08/21/2026
08/21/2026
08/21/2026
08/28/2026
09/04/2026

09/21/2026
09/28/2026
09/28/2026
09/28/2026
10/05/2026
10/13/2026
10/20/2026
10/27/2026

07/10/2026
07/17/2026
07/17/2026
07/31/2026
08/05/2026
08/05/2026
08/19/2026
08/19/2026
08/19/2026
08/19/2026
08/19/2026
08/19/2026
08/19/2026
09/02/2026
09/10/2026
09/17/2026
09/17/2026
10/16/2026
10/16/2026
10/16/2026
10/16/2026

Finish

07/13/2026
07/20/2026
08/21/2026
08/28/2026

07/23/2026
07/30/2026
07/31/2026
08/06/2026
08/13/2026
08/13/2026
08/20/2026
08/27/2026
08/27/2026
08/27/2026
08/27/2026
09/03/2026
09/18/2026
09/18/2026
09/25/2026
09/28/2026
09/28/2026
10/02/2026
10/09/2026
10/19/2026
10/26/2026
10/28/2026

07/23/2026

07/30/2026
07/30/2026
08/04/2026
08/18/2026
09/01/2026
09/01/2026
09/16/2026
09/16/2026
09/16/2026
09/16/2026
09/16/2026
09/16/2026
09/09/2026
10/07/2026
10/15/2026
10/15/2026
10/22/2026
11/20/2026
11/20/2026
11/20/2026

2025
FMAM J Ju A SOt N D
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333333iiilPunchhstGL‘iiiiiiii
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| ;Install OH Mechanical Plpe Rough L1w
.. . . | | HE Install OH Pimbing Rough - L1 o |
© 00 . 1 1 | HE Install OHFP

. | | EER Instdll OH Electrical Rough-L1 | | 1 |
1 | | | EE nstal OH ContolsRough-L1 | 1 1 1 |
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| Ihstal(ductlnsulatlon W(ap L1

- Frarﬂe In ‘
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

In-Wall Plumbng Inspe

B Prime/ 1st Coa{ G
| Install ralllngsat ram

1] Instal( DAFS (At Celllngs) GL
[} InstaII HVAC Equ’iment and flnlshes GL

I || B Instal CO/ NO2
A | InstallatlonofFl ish L|ghtf|xturesuGL Lo

‘- ‘L|fe SafetyT stlng & Inspect|on forTemp Parklng GL

I |nsta|| boIIa s- GLw oo
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Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID

M7140
| M7150
| M7760
| M7740
| M7750
| M7780

Finishes

Activity Name

Install In-wall Controls rough - L1

Install In-Wall Rough Pathway/ Wirng (LV) - L1
HVAC Mechanical Insulation - L1

In-Wall Plumbing Inspection - L1

In-Wall Electric Inspection -L1

Insulate Plumbing Piping Rough - L1

M8190 B/T/S - L1

| M8290

| M8300

| M8410

| M8730

| M8740

| M8820

| M8540

| M8560

| M8720

| M8570

| M8420

| M8940

| M8640

| M9080

| M9090

| M9240

| M11000

| M8710

| M9500

| M9250

| M8430

| M9230

| M8550

| M8450

| M9380

| M9370

| M9540

| M9490

| M8620

| M8440

| M8750

| M8700

| M11010

| M9550

| M9670

| M9730

| M9710

Level 2
Rough/MEP

Prime / 1st Coat - L1

Install Drywall Ceilings - L1

Install ACT Grid - L1

Install Electrical Finishes - L1

Install Fire Alarm Finishes - L1

Install Showers & Lavatories - L1

Install Fire Protection & Mechanical Drops to Grid - L1
Install Light Fixtures- L1

Install RGD Finishes - L1

Install Equipment and Finishes/Radiant Panels - L1
Install Bathroom Tile - L1

Above Ceiling Inspection - L1

Install Wall Tile (Coridors) - L1

Install Ceiling Tile - Classrooms - L1
Install Ceiling Tile - Cormidors - L1

Install Resinous Epoxy Flooring - L1
Install Bathroom Plumbing Fixtures - L1
Install Toilet Partitions & Accessories - L1
Install Temazzo - L1

Install Carpet - L1

Install Storefronts - L1

Install Flooring - Resilient - L1

Install Millwork (Cormidor/Common) - L1
Install Glass & Glazing - L1

Sealed Concrete - L1

Polish Concrete - L1

Install Doors & Hardware - L1

Install Specialties - L1

Install Millwork Cabinets & Casework - L1
Install Window Treatments - L1

Install Finishes/ Devices/ Controllers - L1

Install Countertops - L1

Install Plumbing Fixtures @ Casework - L1
Final Paint - L1

Install Signage - L1

Punchlist - L1

Construction Clean - L1

M6400 Layout &Top Track- L2

M6530
M6540

Install MEP Hangers & Racks - L2
MEP Risers - L2

Orig Dur

10
15

10
10
10

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
25
25
15

3

3

15

10
15

Start

10/16/2026
10/16/2026
10/23/2026
11/23/2026
11/23/2026
11/27/2026

12/18/2026
01/20/2027
01/20/2027
02/01/2027
02/01/2027
02/01/2027
02/16/2027
02/16/2027
02/16/2027
02/16/2027
02/16/2027
02/26/2027
03/16/2027
03/16/2027
03/19/2027
03/19/2027
03/19/2027
03/29/2027
04/08/2027
04/13/2027
05/05/2027

5 05/05/2027

10
10
10

05/05/2027
05/05/2027
05/12/2027
05/19/2027
05/19/2027
06/07/2027
06/07/2027
06/07/2027
06/21/2027
06/21/2027
07/06/2027
07/13/2027
07/23/2027
08/06/2027
08/12/2027
09/10/2027

05/29/2026
06/05/2026
06/05/2026

Finish

11/20/2026
11/20/2026
11/13/2026
11/25/2026
11/25/2026
12/17/2026

01/19/2027
01/29/2027
01/29/2027
02/22/2027
02/22/2027
02/22/2027
02/25/2027
03/15/2027
03/15/2027
03/15/2027
03/15/2027
03/18/2027
03/18/2027
04/12/2027
03/25/2027
03/25/2027
03/26/2027
04/07/2027
04/22/2027
05/04/2027
05/07/2027
05/11/2027
05/18/2027
06/02/2027
05/25/2027
05/25/2027
06/04/2027
06/18/2027
06/18/2027
06/18/2027
06/25/2027
07/12/2027
07/12/2027
07/22/2027
08/05/2027
08/11/2027
09/09/2027
09/13/2027

06/11/2026
06/18/2026
06/18/2026

2025
FMAM J Ju A SOt N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026
J FM A M J Ju A SOt N D
- Insta

,,,,,,,,,,,,

- 'Insta
- HVA
I In-

I In-

[ P R o B S Lo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

— ﬂayoht &'i'op 'I"rackL L2

{] Install MEP Hangers & Ra
1| MEP R|sers L2
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2027

J F MAr M J Ju A S OctV
Il In-wall Controls rough - L1
all In-Wall R&é H‘bé’th’v&éy/’ Wihg ’(Li/’) ’’’’’’
Mechanlcal Insulat|0n L1 :
aIIPIumbngInspect;on L1
aIIEIectrchnspecton L1

Insulate Plumblng Plplng Rough L1

B/T/S L1
I aneHst Coat L1
I Install DrywaII Celllngs L1
B Install ACT Grid + L1 |
"~ BR Install Electrical ’#uhiéﬁé’s’ IR
‘-‘ Install FlreAIarm FInISheS L1 !
Dl Install $howers&Lavatones L1
- Install F|re Protectlon & Mechamo

. EE jnstall Light Fixtures-L1 | |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

 H Install RGD E|n|sh‘es L1
- instéll quuiprﬁent fand 1Finis:hes/:R:
COl Install BathroomTle L1
I ‘Above Gelllng Inspect|on -‘L1 |
: - Install Waill Tile (Corridars) - L1
; wlnstall Gelllng TIe Classrooms
o I InstaII Celllng Tle Comers L
N | Inatall Resmous Epoxy FIponng
o I Install Bathroom Plumblng le

I N Install Tollet Partitions & Acc|

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A | InstaII Temazzo - L1
01 InstallCarpet L1 | i
| Insta]l Stqrefrqnts 4 L1
1| Install Flbonng Resmen
S e instal Millwork (Cormdt
’"jml"’Tm"m’iriét’ailiélé’s’slé{défz[r{é’
N Sealed ‘Conbrete L1‘
- Pohsh Concrete L1
1. ‘Install Doors‘& Hart
'H Install Spe0|alt|es |
”””””””””””””” [iflh’sftéil’n’/ﬁli\[véﬁiéébi
11 I Install Window Tre;
' 1 1 ' A Install Finjshes/
il I:nsta‘ll Cohnteﬁc
b ! @ ! Install Plumbin
’"Jml"’J‘mJ’m:””"”’-”’Fgﬁéiﬁiéuhil’
%I I:nsta‘ll Sig:nz
- Punchll
I Constn

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

cks L2 !




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID

M6820
M6940
M6930
M7230
M7220
M7170
M7180
M7190
M7200
M7210
M7240
M7250
M7340
M7640
M7610
M7620
M7630
M7650
M7660
M8020
M8100
M8110
M8120
M8160

Finishes

Activity Name

Patch Spray Fireproofing - L2

Early Walls - L2

Install OH Duct Rough - L2

Required Air Duct Leakage testing - L2
Fit Out Electric Room - L2

Install OH Mechanical Pipe Rough - L2
Install OH Plumbing Rough - L2

Install OH FP Rough - L2

Install OH Electrical Rough - L2

Frame Interior Walls -L2

Install OH Controls Rough - L2

Install OH rough pathways and wiring (LV) - L2
Install duct insulation wrap - L2

Layout, Installation of Piping to Equipment (incl. Trim Kits) - L2

Install In-Wall Blectric Rough - L2

Install In-Wall Pumbing Rough - L2

Install In-Wall Mechanical Pipe Rough - L2
Install In-wall Controls rough - L2

Install In-Wall Rough Pathway/ Wirhng V) - L2
Perform Required testing for HVAC piping - L2
In-Wall Plumbing Inspection - L2

In-Wall Electric Inspection -L2

HVAC Mechanical Insulation - L2

Insulate Plumbing Piping Rough - L2

M8610 B/T/S - L2

M8760
M8770
M8880
M8850
M9200
M9210
M8960
M9360
M8980
M9190
M8990
M9480
M8860
M9070
M9560
M9570
M9690
M9790
M11020
M9180
M8870
M9700
M9680
M8970

Prime / 1st Coat - L2

Install Drywall Ceilings - L2

Install Window Treatments - L2

Install ACT Grid - L2

Install Electrical Finishes - L2

Install Fire Alarm Finishes - L2

Install Fire Protection & Mechanical Drops to Grid - L2
Install Showers & Lavatories - L2

Install Light Fixtures- L2

Install RGD Finishes - L2

Install Equipment and Finishes/Radiant Panels - L2
Above Ceiling Inspection - L2

Install Bathroom Tile - L2

Install Wall Tile (Comidors) - L2

Install Ceiling Tile - Classrooms - L2
Install Ceiling Tile - Comidors - L2

Install Resinous Epoxy Flooring - L2
Install Temazzo - L2

Install Bathroom Plumbing Fixtures - L2
Install Toilet Partitions & Accessories - L2
Install Storefronts - L2

Install Carpet - L2

Install Flooring - Resilient - L2

Install Millwork (Comidor/Common) - L2

Orig Dur

10
20

10
20
20
20
20
20
20
20
20
20
25
25
25
25
25

15
15

25

15
15
15
20
20
20
20
20

15
20

15

10

10
20

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
3
10
20
5
10
20
20
20
20
20
20
20
20
20
25
25
25
25
25
5

Start

06/19/2026
06/24/2026
09/02/2026
09/17/2026
09/17/2026
09/17/2026
09/17/2026
09/17/2026
09/17/2026
09/17/2026
09/17/2026
09/17/2026
09/24/2026
10/16/2026
10/16/2026
10/16/2026
10/16/2026
10/16/2026
10/16/2026
11/16/2026

3| 11/23/2026

15
15

25

15
15
15
20
20
20
20
20

15
20

15

10

10
20

11/23/2026
11/23/2026
11/27/2026

12/18/2026
01/27/2027
01/27/2027
02/08/2027
02/08/2027
02/08/2027
02/08/2027
02/23/2027
02/23/2027
02/23/2027
02/23/2027
02/23/2027
03/23/2027
03/23/2027
03/23/2027
03/26/2027
03/26/2027
04/13/2027
04/21/2027
04/22/2027
05/04/2027
05/12/2027
05/12/2027
05/12/2027
05/12/2027

Finish

06/23/2026
07/08/2026
09/30/2026
09/23/2026
09/30/2026
10/15/2026
10/15/2026
10/15/2026
10/15/2026
10/15/2026
10/15/2026
10/15/2026
10/22/2026
11/13/2026
11/20/2026
11/20/2026
11/20/2026
11/20/2026
11/20/2026
11/20/2026
11/25/2026
11/25/2026
12/14/2026
12/17/2026

01/26/2027

02/05/2027
02/05/2027
02/12/2027
03/01/2027
03/01/2027
03/01/2027
03/22/2027
03/22/2027
03/22/2027
03/22/2027
03/22/2027
03/25/2027
04/12/2027
04/20/2027
04/01/2027
04/01/2027
04/21/2027
05/11/2027
05/03/2027
05/17/2027
05/18/2027
05/19/2027
05/25/2027
06/09/2027

2025
FMAM J Ju A SOt N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

J J Ju A S Oct N D
I Patch SprayFweprooﬁng

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- EarIyWaIIs L2

I Requwed A
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2027
J F MAprM J Jul A S octV
L2 R

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Install OH Duct Rough L2

Duct Leakage testmg L2

I F|t Out Electric Room L2

: | nstall O
! | !nstaIIO
. Instal O

' ]nstaIIO
.

. EE nstall O

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

. Install o]

Mechanlcal Plpe Rough L2
Plumblng Rough L2
FP. Rough L2

Electncal Rough L2

Frame In enorWaIb L2

Controls Rough L2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

rough pathways and wmng (LV) L2

- Installd ctlnsulatlon wrap L2 ‘
— Layut Insta"ahon of P|p|ng to! Equment (mcl an
- HInstall In WaIIElectrlcRough L2

e :-InstllanallPlumbngRoughL2 o

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- 'Instp IIInWaIIMechamGaIPipengh L2

3‘-‘InstIIIn‘waIIContrOISrough L2‘ 1 1
L B  Insta IIInWaIIRoughPathway/Wrng(LV) L2

}IPe om: ReqwredtestmgforHVACp|p|ng ‘L2‘
e I In- aIIPIumbngInspect(onL23

' ' ' ' ' ' ' '
S A S
'

'
Y E [ A B B

I len- aIIEIectrchnspecton L2

VAC ME,-chanlcaI Insulathn L2

e - Insulate Plumblng Plp;ng Rough L2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

BmS-L2 0
"B Prme/istCoat-12 | | . ||
— Install Drywall Ceilngs L2 | | |
| ]nstall Wlndow Treatments L2
‘B Install ACT Grid - L2 3 3
'Hl Install Electrical Finishes)- L2]
"B Install Fire Alar Finjshes -L2 | |
. EE | Install Fire Protection & Mechani
— Install Showers&Lavatones L2
‘-‘Install L|ghtF|xtures-L2

B | Install RGD Finishes + L2
B ! Install Equipment and ﬁh}s’rié%iﬁ
I Abhve ¢eilihg Inispe(%,tioni- L2§
'+ WA Insta)l Bathrogm Tile - 1.2
.| EEE Install Wall Tile (Coridors)- |
I | InstaII Celllng T|Ie Classroorn*
: I Install Ceiling Ti TJe Comdors‘L
] Instéll Rbsinbus Epoky Flo:0|

) Install Terrazzo L2
- InstaII Bathroom Plumblhg
M Install Toilet Partitions &
CUTUTT TR instal Storefronts - L2 |
§l :Instéll Campet-L2 |
Install Floonng Resme\
- Install M|Ilwork (Com(




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID

M8890
M9740
M11030
M9830
M9040
M9780
M9150
M11040
M9220
M11050
M9840
M9890
M9930
M9910
Level 3
Rough/MEP

Activity Name

Install Glass & Glazing - L2

Sealed Concrete - L2

Install Millwork Cabinets & Casework - L2
Install Doors & Hardware - L2

Install ceiling framing in Project 214 - L2
Install Specialties - L2

Install ceiling millwork in Project 214 - L2
Install Countertops - L2

Install Finishes/ Devices/ Controllers - L2
Install Plumbing Fixtures @ Casework - L2
Final Paint - L2

Install Signage - L2

Punchlist - L2

Construction Clean - L2

M6770 Install MEP Hangers & Racks - L3

| M6810
| M7160
| M6660
| M7380
| M7580
| M7530
| M7540
| M7550
| M7560
| M7570
| M7590
| M7600
| M7860
| M7900
| M7990
| M7960
| M7970
| M7980
| M8000
| M8010
| M8280
| M8380
| M8390
| M8400
| M8480

Finishes

MEP Risers - L3

Early Walls- L3

Layout &Top Track- L3

Install OH Duct Rough - L3

Fit Out Electric Room - L3

Install OH Mechanical Pipe Rough - L3
Install OH Plumbing Rough - L3

Install OH FP Rough - L3

Install OH Electrical Rough - L3

Frame Interior Walls -L3

Install OH Controls Rough - L3

Install OH rough pathways and wiring (LV) - L3
Required Air Duct Leakage testing - L3
Install duct insulation wrap - L3

Layout, Installation of Piping to Equipment (incl. Trim Kits) - L3

Install In-Wall Blectric Rough - L3

Install In-Wall Pumbing Rough - L3

Install In-Wall Mechanical Pipe Rough - L3
Install In-wall Controls rough - L3

Install In-Wall Rough Pathway/ Wirng V) - L3
Perform Required testing for HVAC piping - L3
In-Wall Plumbing Inspection - L3

In-Wall Electric Inspection -L3

HVAC Mechanical Insulation - L3

Insulate Plumbing Piping Rough - L3

M9000 B/T/S - L3

| M9140
| M9160
| M9300
| M9630
| M9640
| M9420

Prime / 1st Coat - L3

Install Drywall Ceilings - L3

Install ACT Grid - L3

Install Electrical Finishes - L3

Install Fire Alarm Finishes - L3

Install Fire Protection & Mechanical Drops to Grid - L3

Orig Dur

10

10
10

10

15

10

20

10
10
10
10
20
10
20
20
20
20
20
20
20

20
20
25
25
25
25
25

15
15

30

15
15
15
20

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
10

5

10
10

5

10

Start

05/19/2027
05/26/2027
05/26/2027
06/03/2027
06/10/2027
06/10/2027

5 06/17/2027

15

10

20

10
10
10
10
20
10
20
20
20
20
20
20
20

20
20
25
25
25
25
25

06/24/2027
06/24/2027
07/01/2027
07/14/2027
07/28/2027
08/03/2027
08/31/2027

07/20/2026
07/20/2026
08/03/2026
08/17/2026
10/01/2026
10/16/2026
10/16/2026
10/16/2026
10/16/2026
10/16/2026
10/16/2026
10/16/2026
10/16/2026
10/30/2026
11/06/2026
11/16/2026
11/16/2026
11/16/2026
11/16/2026
11/16/2026
11/16/2026
12/15/2026

3| 12/22/2026
3| 12/22/2026

15
15

30

15
15
15
20

12/22/2026
12/28/2026

01/20/2027
03/04/2027
03/04/2027
03/16/2027
03/16/2027
03/16/2027
03/30/2027

Finish

06/02/2027
06/02/2027
06/09/2027
06/16/2027
06/16/2027
06/23/2027
06/23/2027
06/30/2027
07/15/2027
07/13/2027
07/27/2027
08/02/2027
08/30/2027
09/01/2027

07/31/2026

07/31/2026
08/14/2026
08/28/2026
10/29/2026
10/29/2026
11/13/2026
11/13/2026
11/13/2026
11/13/2026
11/13/2026
11/13/2026
11/13/2026
11/05/2026
12/07/2026
12/14/2026
12/21/2026
12/21/2026
12/21/2026
12/21/2026
12/21/2026
12/21/2026
12/24/2026
12/24/2026
01/13/2027
01/19/2027

03/03/2027

03/15/2027
03/15/2027
04/05/2027
04/05/2027
04/05/2027
04/27/2027

2025
FMAM J Ju A SOt N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026
J FM A M J Ju A SOt N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I I | InstaIIMEP Hanger<
3 ‘ ‘ | | ‘ .l MEP R|ser$ L3
oo l EaﬂyWa]Is L3
j I Layout &TopTra
. nstal

]
Lo ‘ ‘ ‘ ‘ - Insta
s e |nsta
| | | | | | | | | - Insta

Co Lo | | | C ) Il instg

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2027

M J Ju A S Oct\
B Install Glass & Glazing
””””””””””””” B Sealed Concrete - L2|
B Install Millwork Cabin

I Install Doors & Hard

[ 1Install ceiling %‘ramin(

Lo '@ Install Specialties -
. ‘”"fiﬁét‘élibgilir{g}hili\[vé
I: Inétall Couhterté)p

] ]nstall Flnlshes/

- Install Plumblng

I Final Paint - L.
””””””””””””””””” B sl Signad
- PLflnchlzisi
' Canst@(

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ck- h3 N
OH DuctRough - 13 | o
Eledtic Room -8 | | . . 1]
Il OH Mechanical Pipe Rough + IES
I oH Plumbmg Rough |_$ 3 i b
Il OH FP\Rough L3 | ;
Il OH Electrical Rough‘ L3
elnteriorWak -L3 | . . 1 |
IIOH Controls Rough L3 | | | |
I OH rough pathways and! wmng (L\/) L3
red Alr Duct Leakage testlhg L3
stall duct inslation wrap < TR
_é§66£ Installation Ef’ﬁ[ﬁh’g’ to Edh?p&ﬁriér}i ’([r‘{c’\
Install In WaII Elactrc Rou‘gh ‘L3 |
Install In Wall Plumbng Rough L$ ‘
Install Ih WaII Mechamaal Pipe Rough - L3 !
Install In-wall Controls rough - L3 o
Install In-Wall iéSLQH b’a’th\[véili W}HQ’(L’V’)’-T ]
Perform Reqwred tes‘tmg for HVAC p|ping L\
In WaII Plum bng Inspectlon ‘L3 o
In WaII Electnc Inspectlon L3 !
HVAC Mechanical Insulation - 1.3 |
m ‘iﬁauiaté‘ iilijiﬁt}[rig Piping Rough - L3 |
_ Brr/s |_3 !
I ane/ 1st Cbat L3 !
il install Drywall Celllngs L3!
U B nstalACTGAd-L3 ||
| B InstallElectrical Finishes - L3
| Install Fire Alarm F|n|shes L3
‘ - Install Flre Protect|on & Me«




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 30 of 41
Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027
Dur

J FMAMJ Ju A SOtND J FMAM J Ju A SOt N D F MApr M J Ju A S Oct\

M9720 Install Showers & Lavatories - L3 20 20| 03/30/2027 04/27/2027 [ Install Showers & Lavatorie]
- Mg440 Install Light Fixtures- L3 20 20 03/30/2027  04/27/2027 A o T B install LightiFixtures-1L3 |
| M9620 Install RGD Finishes - L3 20 20 03/30/2027  04/27/2027 A Co .| EER Instal RGD; Finishes - L3;
| M9450 Install Equipment and Finishes/Radiant Panels - L3 20 20 03/30/2027 04/27/2027 T e ' [ Install Equipment and Finis|
- Ma770 Above Ceiling Inspection - L3 3 3/04/28/2027  04/30/2027 A A || I Above Ceiing Inspection -
| M9310 Install Bathroom Tile - L3 15 15 04/28/2027 05/18/2027 A S S S A | HA 'Install Bathroom Tile - L]
- mes10 Install Wall Tile (Coridors) - L3 20 20 04/28/2027 05250027 || 1 LU T T Em install Wall Tile (Comidol
| M9810 Install Ceiling Tile - Classrooms - L3 5 5 05/03/2027 05/07/2027 A A A A 0| 1 Install Ceiling Tie -Class|
| M9820 Install Ceiling Tile - Cormidors - L3 5 5 05/03/2027 05/07/2027 L o A | Install Cemng Tle Comd(
| M9860 Install Flooring - Resilient - L3 20 20 05M10/2027  06/07/2027 A A T T | | | EE install Flodring - Resil
| M9870 Install Resinous Epoxy Flooring - L3 6 6| 05/19/2027 05/26/2027 T T b Do | Install Resinous Epoxy
- M11060 Install Bathroom Plumbing Fixtures - L3 8 8 05/27/2027  06/08/2027 U m instal Bathroom Plur
| M98so Install Carpet - L3 3 3| 06/08/2027 06/10/2027 | Install Carpet +L3 |
| M9320 Install Storefronts - L3 5 5 06/08/2027 06/14/2027 oo L oo instau Storefrontsul
| M9940 Sealed Concrete - L3 5 5 06/08/2027  06/14/2027 I Sealed Concrete + 1|
- M11070 Install Millwork Cabinets & Casework - L3 10 10 06/08/2027 | 06/21/2027 A A T A A R L Einstal Milwork Cab
| M9650 Install Finishes/ Devices/ Controllers - L3 15 15 06/08/2027 06/28/2027 | R N R A R T T A install Finishes! DY
| M9430 Install Millwork (Corridor/Common) - L3 20 20 06/08/2027  07/06/2027 - Install Milwork (G
| M9600 Install Toilet Partitions & Accessories - L3 10 10 06/09/2027 06/22/2027 T e Lo InstaII To|let Partmo
| Me340 Install Glass & Glazing - L3 10 10 06/15/2027 | 06/28/2027 l Install Glass & Gla
| M9330 Install Window Treatments - L3 5 5 06/17/2027 06/23/2027 A S S S A . B Instal Window Tres
| M10000 Install Doors & Hardware - L3 10 10 06/29/2027 07/13/2027 I I T m nstall Doors &
| M9530 Install curved ceiling framing in Project 339- L3 5 5 07/07/2027 07/13/2027 I Install curved e
| M11080 Install Countertops - L3 5 5/ 07/07/2027 07/13/2027 e e Lo |nsta|| Countert(
| M9980 Install Specialties - L3 10 10 07/07/2027  07/20/2027 ‘I Install Spemaltl
| M9610 Install curved ceiling millwork in Project 339 - L3 5 5 07/14/2027 07/20/2027 A S C0 00U linstall curved d
| M11090 Install Plumbing Fixtures @ Casework - L3 8 8 07/14/2027 07/23/2027 | N A T T T A install Plumbin
| M10010 Final Paint - L3 10/ 10 07/26/2027 08/06/2027 .0 0 | | W FinalPaint-
| M10040 Install Signage - L3 4 4 08/09/2027 08/12/2027 e e o ] Install Signg
- m10710 Punchiist - L3 15 15 08/20/2027  09/10/2027 00 1 =R Punchi
| V10060 Construction Clean - L3 2 2| 09/13/2027 09/14/2027 Lo L Consty
Specialty Spaces | L N Lo

Multi-purpose Space

| M3720  Layout OH MEP Finishes - Muti-pupose Space 10 10 061182026 070012026 ||\ | i 1 i o000 | B Layout OH MEP Finishes - Muli-pupose Space |

| M3740 Install Framing and Drywall at Perimeter Wals - Muli-purpose Space 10, 10 06/18/2026  07/01/2026 | | M Intall Franiing and Drywall at Pefimeter Wals - Mult—purpose Spaoe

| M3830 Install OH Plumbing Rough - Multi-purpose Space 10/ 10 07/02/2026 07/16/2026 S | | | | m jnstall OH Plumbing Rough - Mult-purpose $pace |

| M3840 Install OH FP Rough - Multi-purpose Space 10 10 07/02/2026 07/16/2026 | R N R A R U B Install OH FPIRough - mmf.’;;a;p;as;’sb’gaé?”(”’(”’;‘”’1””1”
| M3860 Install OH Fire Alam - Multi-purpose Space 10 10 07/02/2026 07/16/2026 | B Install OH Fire Alam - Multipurpose Space | = | | | |

| M3850 Install OH Electrical/AV/Telecom - Multi-purpose Space 20 20| 07/02/2026 07/30/2026 e Lo -‘ In$tall OH Electncall AV/Teleoem ‘Multl purpose Spaoe o

| M3000 Install OH Theatrical - Multi-purpose Space 9 9 07/10/2026  07/22/2026 0 | | B Install OH Theatrical {Multi-puiposé Space | | o

| M3980 Punchlist & A/E Sign-off Overhead - Multi-purpose Space 9 9 07/17/2026 07/29/2026 T S T T T A I l Punchlist 8A/E Signioff Overhead - Multl-purpose Spaoe Do

| M3970 Install OH Duct Rough - Multi-purpose Space 49 49 07/17/2026 09/24/2026 | R A T o Install OH Duct Rough - Multispurpose Space | |
| M3990 Install Ceiling Supports - Multi-purpose Space 10 10 08/07/2026 08/20/2026 . | | H nstall Ceiing Supports - Muti-purpbse Space | |

| M4000 Paint OH Structure / MEPs - Multi-purpose Space 6 6 08/21/2026 08/28/2026 L Lo l Palnt QH Struct re/MEF’s Multlupurpose Space !

| M4020 OH Inspection - Multi-purpose Space 5 500182026  09/24/2026 .0 01 1 1 | B OHInspection - Multi-purpose Spdoe 3 3 |

| M2940 Build Stage Framing - Multi-purpose Space 5 5 09/25/2026 10/01/2026 I T A A Build Stage Framing - Mult-purpase Space

- Ma730 Install Acoustical Ceiling Panels - Mult-purpose Space 15 15 00/25/2026  10/16/2026 || | . . L U T instalA us’tiéa(‘c’e.i.a;p;n’e;M;,it.’burbas’e ’s:;;e;;;.”
| M3070 Paint Stage Wals - Multi-pupose Space 8 8 10/02/2026  10/14/2026 . . . i | M PaintStage Wals - Multipipose Space |

| M3060 Install Duct - Stage - Multi-purpose Space 20/ 20 10/02/2026 10/30/2026 T e 3-3 In$ta|| uct'- Stage Muhl—pumose Space

|

M3170 Drapery Pipe and track Install - Multi-purpose Space 15 15 10/08/2026 10/29/2026 .0 0 . . | | R Drapery Pipe and track Istall - Mult-purpose Space




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID

M4050
M4070
M4080
M4030
M4090
M4100
M4110
M4040
M4130
M4120
M4650
M4230
M4210
M4200
M3050
M4180
M4290
M4280
M4300
M4480
M4260
M4190
M4330
M4610
M4060
M4620
M4790
M4800
M4780
M4720

Activity Name

Final Paint Catwalk & Wals - Multipupose Space

In-wall Electric - Multi-purpose Space

In-wall Plumbing - Multi-purpose Space

B/T/S Perimeter Walls -Multipurpose Space

In-wall HVAC - Multi-purpose Space

Install OH Duct Finishes - Multi-purpose Space

Punchlist - Ceiling - Multi-purpose Space

Paint Perimeter Wals - Multi-purpose Space

Install Projector Screen - Stage

Install Acoustical Sound Panels - Multi-purpose Space

Install acoustic wall panels - Multipurpose Space

Install Rigging System Lines & Bars - Stage

Install OH Fire Alamm Finishes - Multi-purpose Space

Install OH Electrical/AV/Telecom Finishes - Multi-purpose Space
Install Stairs - Multi-purpose Space

Install Wood Paneling & Trim - Multi-purpose Space

Final Paint Above Ceiling - Multi-purpose Space

Install Arbor Rigging System Rails and Loft Block - Stage
Install Wood Ceiling Panels - Multi-purpose Space

Install Misc Handrails - Multi-purpose Space

Install Stage Flooring

Install Lighting Devicing & Trim at Walls - Multi-purpose Space
Install resilient floor - Multi-purpose Space

Install Theatrical Lighting & Equipment - Multi-purpose Space
Install Doors & Hardware - Multi-purpose Space

Install Seating - Multi-purpose Space

Install Stage Curtain - Stage

Install Acoustic Draperies - Multi-purpose Space

Punchlist - Multi-purpose Space

Construction Clean - Multi-purpose Space

Gym / Fitness Center

Gym

M1140 In-wall Electric & AV Rough w CMU - Gym

M1160
M1170
M1180
M1240
M1210
M1220
M1250
M1230
M3680
M3760
M3770
M3920
M3690
M4630
M4880
M4640
M4920

Install Duct & Plumbing Risers at CMU Shafts - Gym
Test & Insulate Duct & Plumbing Risers - Gym
CMU Shaft Enclosures - Gym

Install OH Plumbing - Gym

Install OH Electric & AV - Gym

Install OH FP - Gym

Install OH HVAC Piping - Gym

Install OH Duct - Gym

Prime Paint Exposed MEP/FP & Structure - Gym
Install MEP/FP OH Finishes - Gym

Install Acoustic Wall Panels - Gym

Install Balance of Duct - Gym

Finish Painting - Gym

Install Back Boards & Divider Curtain - Gym
Flooring Acclimation - Gym

Install Gym Flooring - Gym

Install Signage - Gym

Orig Dur

10
10
10
20
20

15
20
10
10
20
15
20

25
10
10
10

15

10
12

20

25
10
10
20

15

20

20

35

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
5

10
10
10
20
20

Start

10/19/2026
10/19/2026
10/19/2026
10/19/2026
10/19/2026
10/19/2026

5 10/26/2026

11/02/2026

5 11/09/2026

15
20
10
10
20
15
20

25
10
10
10

15
10
12

11/09/2026
11/09/2026
11/17/2026
11/17/2026
11/17/2026
12/02/2026
12/09/2026
12/16/2026
12/16/2026
12/21/2026
12/23/2026
12/23/2026
01/08/2027
01/25/2027
01/28/2027
02/01/2027
02/01/2027
02/18/2027

5 02/18/2027

20

25
10
10
20

15
20

02/18/2027
03/18/2027

06/10/2026
07/01/2026
07/09/2026
07/16/2026
07/24/2026
08/05/2026
09/10/2026
09/10/2026
09/24/2026
10/23/2026
11/03/2026
11/03/2026

2 11/18/2026
5 11/25/2026

20

35

12/03/2026
01/04/2027
01/13/2027
03/05/2027

Finish

10/23/2026
10/30/2026
10/30/2026
10/30/2026
11/16/2026
11/16/2026
10/30/2026
11/06/2026
11/16/2026
12/01/2026
12/08/2026
12/01/2026
12/01/2026
12/15/2026
12/22/2026
01/07/2027
12/18/2026
12/22/2026
01/27/2027
01/07/2027
01/07/2027
01/22/2027
01/29/2027
02/18/2027
02/12/2027
02/17/2027
02/24/2027
02/24/2027
03/17/2027
03/23/2027

06/30/2026

07/08/2026
07/15/2026
07/23/2026
08/04/2026
09/09/2026
09/23/2026
09/23/2026
10/22/2026
11/02/2026
11/24/2026
12/02/2026
11/19/2026
12/02/2026
12/31/2026
01/12/2027
03/04/2027
03/08/2027

2025
FMAM J Ju A SOt N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026
J F M A M

'
[ P R Lo o ol C Ll _L___Ll___d____ I
| '

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 m In-vWaII EIectnc&AV Rou
I InstallDuct&F’Iumblng

A | Test t& Insul

|| B CMU Shaft Enclosures - Gym :
""}"’T"(’"i”"("’T"if’irié{ai||’6ﬁbhj&§5|h’gl’éy;ﬁ’f’"f"’}""3""3""?"’T’"T’"T"
00 0 | EEE Install OHElgtic&AV-Gym | | | | | | |
CoL 000 EinstalOHFR-Gym: 000
11 Ens@lOHHVACPpNG-Gym L
oL —‘Install OHDuct<Gym | | | | | |
S A pime lié[nt”Ekpds’ea’M’Eb’/#ﬁaéth]c{dfe’cyfn’”‘"

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

J Ju A S Ot N D

0 Final P3
I} In-wall

B In WaII

I B/T/S enmeterWatls Multl-purpose Space

nw
Inst
I Punchl
;I Palnt
'l Instd
B Ins
|

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

© H Ins

| 'HE Install Wopd Panelmg&Tnm Multi- purpos«

ate Duct &

] InsLaII MEP/FP OH Finishes - Gym

' In

| ilnstall BalanCe of Duct Gym}
B Finish F’alntlng Gym o

m

stall OH Flre AIarm Flnishes Multl-purpose Spc

ghV\/CMUGym‘

Page 31 of 41
2027

J F MAr M J Ju A S OctV
int Catwalk & Wals - Multl—pu pose Spaoe

lectric }Mult| purpose Space
Iumblng Mult| purpdse Space

all HVAC Mult| purpoise Space !
Il OH Duct F(nlshes Multl-purpose Space
st - Celllng Multl-purpose Space
enmeterWaIs Multi-purpose Space
I Prpjector Screen Stage ! b
tall Aooustlcal Sound Panels Multl-purpose S|
stall acaustic wall panels Multl-purpose Spao
tall ngglng System Lines: & Bars - Stage |
nstall OH EIectncaI/AV/TeIecom F|mshe$ Mult
Install Sta|rs Mult| purpose Space
Final Paint Above Ceiling - Mult-pufpose Spac
Install AlrborlRigg‘ing System F\"ails and t_oft Blt
In$ta|| Wood Ce|||ng Panels Mult| purpo
Ihstall M|sc Handra||s Mult|rpurpose Space
Install Stage Floonng ! ‘ Lo
B Instal L.gh’t.}{g bé’v’.&.‘h’g’ & Trim at Walls -
I Install resment flbor Multl-purpose Spac
- ! Install Theatncal nghtlng & Equlpmer
I InstaII Doors & Hardware Multl -purpo
- HInstall Seatlng Multl-purpose Space

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Install Stage Curtain:- Stage}

I‘ InstaIIAcou$t|cDrapenes Multl pur;:

_ Punchllst Multl purpose Space
I Constructloh Clean Multi purpo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

R|sers at CMU Shafts Gym ; !
Plumbmg RlSers Gym

taIIAooustlc WaII Panels Gym

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install Back Boards & D|V|der Curtam Gym
] FloonngAch|mat|0n Gym b
[ Install Gym Floonng Gym !

‘ I Ihstall Slghage Gym ‘




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID

M4940
M4950
M1500
M4900
M4910
M4960
M1470
M3650
M4930
M4990
M4980
Kitchen

Activity Name

Install Doors & Hardware - Gym
Install Window Shades - Gym
Install Resilient flooring - Gym
Install WallPads - Gym

Install Bleachers/Seating - Gym
Floor Protection - Gym

install scoreboard and shot clock - Gym
Install Mimrors - Gym

Install A/V Equipment- Gym
Punchlist - Gym

Construction Clean - Gym

M1090 Layout & Frame Interior Walks - Kitchen

M1100
M1110
M1070
M2960
M1080
M3040
M1060
M2970
M2990
M3140
M3470
M3310
M3340
M3540
M3510
M4660
M1150
M3600
M3000
M3610
M1120
M1400
M10870
M3010
M3530
M1540
M3630
M4600
M4730
M4740
Library

Layout & Install Wal Clips - Kitchen

Install Hangers - Kitchen

Install OH Mechanical Pipe Rough - Kitchen
Install OH Plumbing Rough - Kitchen

Install OH FP Rough - Kitchen

Install OH Electrical Rough - Kitchen

Install OH Duct Rough - Kitchen

Install In-Wall Bectric Rough - Kitchen
Install In-Wall Pumbing Rough - Kitchen
In-Wall Electrical Inspedion - Kitchen

Install Hoods - Kitchen

In-Wall Plumbing Inspection - Kitchen

Board / Tape / Sand - Kitchen

Final Connections to Hoods - Kitchen

Prime / 1st Coat - Kitchen

install overhead doors - Kitchen

Install Walk-In Cooler/ Freezer & Protect - Kitchen
Install ACT Grid - Kitchen

MEP Drops / Lights to Grid - Kitchen

Wal Tile - Kitchen

Above Ceiling Inspection - Kitchen

Install Temazzo - Kitchen

Install Epoxy Flooring - Kitchen

Flood Ceiling - Kitchen

Install FRP - Kitchen

Install millwork - Kitchen

Final Paint - Kitchen

Install & Connect Food Service Equipment - Kitchen
Install MEP Finishes - Kitchen

Construction Clean - Kitchen

M1800 Install OH & In-wall Plumbing - Library

M1730
M1810
M1760
M1560
M1780

Install OH Duct Rough - Library

Install Fire Protection Mains & Branches - Library
Above Ceiling Inspection - Library

Install wood ceiling - Library

Board / Tape / Sand Hard Ceilings - Library

Orig Dur

[e-RINé, RN, RIS

28

a N

10

N N
100 0 = 0 OO NN

-
e

o100 AN O W 0o W

- -
w o N o

10

10

10
10

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
5

5

5

8

28

Start

03/05/2027
03/05/2027
03/05/2027
03/05/2027
03/05/2027
03/12/2027

5 03/12/2027

03/16/2027

5 03/17/2027

10

N N
100 0 = 0 OO NN

-
e

o100 AN O W 0 W

- -
o N O

03/24/2027
04/07/2027

10/16/2026
10/20/2026
10/22/2026
10/29/2026
11/10/2026
11/27/2026
11/27/2026
12/09/2026
01/15/2027
01/15/2027
01/25/2027
01/28/2027
02/02/2027
02/05/2027
02/09/2027
02/12/2027
02/12/2027
02/17/2027
03/01/2027
03/08/2027
03/08/2027
03/15/2027
03/22/2027

3| 04/12/2027

10

10

04/15/2027
04/20/2027
04/20/2027
04/27/2027
05/04/2027

5 05/18/2027

10
10

05/25/2027

10/16/2026
10/23/2026
10/30/2026
11/06/2026

5| 11/10/2026

11/10/2026

Finish

03/11/2027
03/11/2027
03/11/2027
03/16/2027
04/13/2027
03/15/2027
03/18/2027
03/22/2027
03/23/2027
04/06/2027
04/07/2027

10/19/2026

10/21/2026
10/28/2026
11/09/2026
11/25/2026
12/08/2026
12/08/2026
01/14/2027
01/22/2027
02/01/2027
01/27/2027
02/08/2027
02/04/2027
02/11/2027
02/16/2027
02/16/2027
02/19/2027
02/26/2027
03/05/2027
03/12/2027
03/19/2027
03/16/2027
04/09/2027
04/14/2027
04/16/2027
04/26/2027
05/03/2027
05/03/2027
05/17/2027
05/24/2027
06/01/2027

10/23/2026

11/05/2026
11/13/2026
11/09/2026
11/17/2026
11/17/2026

2025
FMAM J Ju A SOt N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

J F

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

 l: Install OH Plumblng Rough K|tchen

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' ' ' '
v S (S v Y B
' | | ' '

2026

M A M J Ju A S Ot N D

] Inst:all OH & In waII Plumblng lerary

Install OH Duct Rough - L|brary

e - “Install Fire ’P}éiéc}ﬂbh’ Mains & Branches - Lb}é}y"’ 1
I Abov Ce|||ng Inspect|0n L|brary oo

- !
N Boa /Tape / Sand Hard CellIngs L|brary

‘ ‘ 1 3Lay6ut8 Frame InteriorWaIls Niﬁhen
Co 11 1Layout& InStaIIWaIClps Ntchen o
‘ ‘ Install Hangers K|tchen b ‘

Page 32 of 41

2027

F MAr M J Ju A S Oct\
'l Install Doors & Hardware - Gym,
Ui Install Window Shadesi- Gym | |
0 Install Resilient flooring - Gym
1| flnstallwaIIPads ‘Gyrh
- Install BIéachers/Seahhg Gy
I FIoor Protection - Gym:
‘ I Jnstall so;orebpard‘and‘shth‘ clook
Illnst‘all I\/iirroré Gym ;
Install A/V Eqmpment— Gym
- F’unchllst Gym

fl Constructlon Clean Gym

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install OH: Mechanical P|pe Rough Kltchen b

| | stall OH‘ FP Rough Kltchen oo

‘ Install OH Duct Rough K|tchen

‘ K Install In Wall Electrlc Rough K|tchen

! - InstaII n WaII Rlumbng wRough Kltchel
I} In-Wall Electrical Inspection -Kitcren |

! ] Install Hoods 4 Kltqhen oo

il In WaII Plum bng Inspectlon Ntchen

! B Board / Tape / Sand - Kitchen L

' B 'Final Connectlonsto Hoods Kltchen
: I ‘ane/ 1st Coat Kltdhen

! n |nsta|| overhead door$ Kltchen

" B Install Walkin Codiér/ Freezér & Pr
3 .1 InstallACT Grid - Kitchen -
| MEP Drops/L|ghts to Grid - Kitch,
/B Wal Tile}- Kitchen 3 .
! A Above Ce|||ng Inspectlon K|tche\
- Install Terrazzd Kltchen
| lnstall Epoxy Floonng ! Kitche
| ;Flood Ceiling - Kitchen
. B Install FRP rKitchen| |
- InstaII mlllwork Kltqhen‘
: I Flnal Palnt Kltchen |
I ‘InstaII&Connect Food‘
! Install MEP Flnlshes - K
I: C:t)nstr%uctio:n CI:E:anjrl*

Inst I wood oe|||ng lerary




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID

M1840
M1850
M1890
M1710
M1720
M1770
M1950
M1860
M1900
M2000
M1790
M1880
M1750
M1820
M1930
M1830
M1740
M1870
M1610
M1590
M1910
M1920
M1570
M1630
M1620
M1960
M1970
M10880
Historic Building
Structure & Shell

H189010

| H189020
| H189030
| H189040
| H189050
Basement
- H16%0
| H2140
| H2250
| H2290
| H2390
| H2450
| H2540
| H2590
| H2630
| H2690
| H2730
| H2930

Exterior Foundation Improvements

Activity Name

Install Insulation - Ductwork - Library

Install Insulation - Plumbing - Library

Install Insulation - HVAC Piping - Library
Install AV/Tel-Data/Security Conduit - Library
Install Electrical OH & In-wall Rough - Library
Prime Paint - Ceilings/Soffits - Library
Install Mech/Elec/Plumb/FP Trim - Library
Install Lighting - Library

Rough Inspections - Library

B/T/S - Library

Prime / First Coat - Library

Frame Hard Ceilings - Library

MEP Drops in Hard Ceilings - Library
Install Mechanical Piping - Library

B/T/S Hard Ceiling- Library

Install ACT Grid - Library

Install Radiant Ceiling Panels - Library
MEP Drops to Grid - Library

Install ACT Tile - Library

Install millwork - Library

Install Campet - Library

Install Doors & Hardware - Library

Install storefronts - Library

Finish Paint - Library

Install Marker Boards/Tack Boards - Library
Construction Clean - Library

Complete Punch List - Library

Final Clean- Library

Install SOE & Excavate to Bottom of Footing
Clean & Prep Foundation Walls

FRP New Concrete Walls

Install Wateproofing & Protection Board

Install Perimeter Foundation Drainage & Backfill

SOE/Underpinning for elevator pit - B
Prep elevator pit - B

Pour 2" Mud slab - B

Install vapor barier - B

Pour elevator SOG - B

FRPS Elevator pit - B

Watempmoof eevator pit wals - B
Backfill elevator pit - B

Install insulation/ vapor barier - B
Pour SOG elevator pit room - B
Install elevator CMU shaft basement to level 1 - B
SOG trench infills - B

Mechanical Room - Addition

Orig Dur

10
10
10
10

N
g0 o1 © N O

N = N
o oo ooy, O

g NN N O

QW N NN W B WNDDN W

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
10
10
10
10

N
g0 o1 ©O© N O

N = N
o oo ooy, O

g NN N O

QW N NN W B WNDDN W

Start

11/10/2026
11/10/2026
11/10/2026
11/16/2026
11/16/2026
11/18/2026
11/18/2026
11/20/2026
12/01/2026
12/08/2026
12/15/2026
12/15/2026
12/28/2026
12/28/2026
01/05/2027
01/12/2027
01/20/2027
01/20/2027
02/03/2027
02/25/2027
03/25/2027
04/01/2027
05/12/2027
05/19/2027
05/26/2027
05/28/2027
06/02/2027
06/09/2027

06/24/2025
08/06/2025
08/13/2025
09/04/2025
09/25/2025

06/24/2025
07/15/2025
07/18/2025
07/22/2025
07/24/2025
07/29/2025
08/04/2025
08/07/2025
08/11/2025
08/13/2025
08/15/2025
08/20/2025

Finish

11/24/2026
11/24/2026
11/24/2026
11/30/2026
11/30/2026
11/19/2026
12/01/2026
11/27/2026
12/07/2026
12/14/2026
12/21/2026
12/24/2026
01/04/2027
01/11/2027
01/11/2027
01/19/2027
01/26/2027
02/02/2027
02/24/2027
03/24/2027
03/31/2027
04/02/2027
05/18/2027
05/25/2027
05/27/2027
06/01/2027
06/08/2027
06/15/2027

08/05/2025
08/12/2025
09/03/2025
09/24/2025
10/03/2025

07/14/2025
07/17/2025
07/21/2025
07/23/2025
07/28/2025
08/01/2025
08/06/2025
08/08/2025
08/12/2025
08/14/2025
08/19/2025
08/26/2025

I‘Installvaporbamer-
] PourelevatorSOG B

2025
FMAM J Ju A SOt N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install SOE&Exca
b o :I CIeah&Prep Fou
- FRP NewCon

1- i InstaIIWate

B Install Peri

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| ‘Prep elevatorplt 'B

1 Pour2"Mud slab B

I FRPS EIevator plt -
I Waterproof elevat
I Backfill elevator pit
I Install insulation/ v

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

o PourSOG elevator pit room - B!

] Install elevatOrC
l‘ SOG trench infil

- SOE/Underpmmng forelevatorplt B

2026
J FM A M J Ju A SOt N D

. @ Install Insulation:- Ductwork L|brary
+ @ Install Insulation - qumblng lerary
B Insfall Insulation - HVAC Piping - Library

M In

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

jate to Bottom of Footlng

1dationWaI|s‘ !

rete! Walls

pmofng&PbteétimBoarﬁ

eter Foundat|on Dramage & Backiil

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
\ \ | | | | | | | |
'

p|twals B
B ! 1
porbamer B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

U Shafb basement to Ievel 1- B

-B

i ePalnt Celllngs/Sofflts lerary
(] InSIstaII Mech/EIec/PIumblFP Tnm L|brary

B/T/S - Libraty

L MEP Drops in Hard Celllngs LiBraryf
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stall AV/TeI Déta/Secuﬁty C‘onduit Libra‘ry
stall Electncal OH & Invwall Rough L|brary

tall nghtlng L|brary !
ough In$pect|ons‘ leraryf

Prime / First Coat - lerary

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Frame Hard Celhngs L|brary !

Install Mechamcal Plpmg lerary !
[ B/T/S Hard Celllng L|brary ! !
B 'Install ACT Grid - lerary o

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Instal RadlantCelllng Panels' - lerary

B MEP Drops to Grid - lerary‘ .
] InstaIIACTTIe lerary !
- B instal milwork - Libraly |
: B Install Carpet - Library
"ﬁ’”?”’1’maanbaagansaw;g”L5e
: I Install stOrefrbnts lera\
I K F|n|sh Palnt lerary‘
o I InstaII MarkerBoards/T
I ConstrLucthn CIJean‘L

I Complete Punch Ljst
' ‘Flnal Clean lerary

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID

H3110
H3150
H3210
H3440
H3490
H3500
H3540
H3590
H3630
H3650
H3670
H3760
H3840
1st Floor

Activity Name

Prep footings column line 20 - Mech Room
FRPS footings column line 20 - Mech Room
FRPS foundation wall column line 20 - Mech Room
Backfill inside foundation wall - Mech Room

Prep SOG - Mech Room

Pour 2" mud slab - Mech Room

FRPS 6" SOG - Mech Room

FRPS step foundation walls - Mech Room
Backfill inside foundation walls - Mech Room
FRPS 4" SOG - Mech Room

FRPS Mechanical curb - Mech Room

FRPS window well infills - Mech Room
Watempmoof exterior foundation wall -Mech Room

H3680 Install new HSS Steel addition - L1

H3770
H3820
H4090
H4560
H4120
H4140
H4160
2nd Floor

Install elevator CMU shaft level 1 to level 2 - L1
Install 1st Floor Floor Framing - L1

Install 3/4" floor sheathing - L1

Install Hurricane Clips - L1

Install first floor leave out TJI - L1

Install 3/4" floor sheathing (Leave Out) - L1
Install masonry lintels - L1

H3780 Install new HSS Steel addition - L2

H3830
H3850
H4080
H4570
Attic

Install elevator CMU shaft level 2 to Attic - L2
Install second floor framing - L2

Install 3/4" floor sheathing - L2

Install Hurricane Clips - L2

H3800 Install new HSS Steel addition - Attic

H3860 Install elevator CMU shaft - Attic
H3890 Install hoist beam - Attic
H3900 Deck/ detail shaft top - Attic
H3940 Pour light weight concrete shaft cap - Attic
H3950 Install attic floor framing - Attic
H4110 Install 3/4" floor sheathing - Attic
H4130 Install 5/8" roof sheathing - Attic
Existing garage shaft

H2740 FRPS existing door ways - Elev Shaft

| H2940 Install LLV angles - Elev Shaft
| H2990 FRPS 12" slab - Elev Shaft
Underslab MEP Rough
H4430 Excavate & Install Sewer Injector Pit - Underslab MEP Rough Underslab MEP Rough
| H3010 Excavate UG Storm - Underslab MEP Rough
| H3020 Excavate UG Sanitary - Underslab MEP Rough
| H3030 Excavate UG Garage Waste - Underslab MEP Rough
| H3040 Excavate UG Subsurface Drainage - Underslab MEP Rough
| H3340 Install UG Storm - Underslab MEP Rough
| H3350 Install UG Sanitary Piping and Equipment - Underslab MEP Rough
| H3360 Install UG Garage Waste Piping and Equipment -Underdab MEP Rough

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur
2 2 08/06/2025 08/07/2025
5 5 08/08/2025 08/14/2025
7 7 08/15/2025 08/25/2025
3 3| 08/26/2025 08/28/2025
2 2 08/29/2025 09/02/2025
2 2| 09/03/2025 09/04/2025
3 3| 09/05/2025 09/09/2025
5 5 09/10/2025 09/16/2025
2 2 09/17/2025 09/18/2025
2 2 09/19/2025 09/22/2025
2 2| 09/23/2025 09/24/2025
6 6 09/25/2025 10/02/2025
4 41 10/03/2025 10/08/2025
3 3 09/23/2025  09/25/2025
4 41 09/26/2025 10/01/2025
15 15 10/02/2025 10/23/2025
5 5 10/24/2025 10/30/2025
10/ 10 10/24/2025 11/06/2025
3 3 01/22/2026 01/26/2026
3 3 01/27/2026 01/29/2026
10/ 10 01/30/2026 02/12/2026
3 309/26/2025  09/30/2025 |
4 4 10/02/2025 10/07/2025
10/ 10 10/08/2025 10/22/2025
5 5 10/23/2025 10/29/2025
10/ 10 10/30/2025 11/13/2025
3 3 10/01/2025 10/03/2025
2 2 10/08/2025 10/09/2025
2 2 10/10/2025 10/14/2025
2 2 10/15/2025 10/16/2025
2 2 10/17/2025 10/20/2025
5 5 10/21/2025 10/27/2025
5 5 10/28/2025 11/03/2025
4 4 11/04/2025 11/07/2025
4 4 08/15/2025 08/20/2025
2 2 08/21/2025 08/22/2025
5 08/25/2025 08/29/2025
3 3 08/04/2025  08/06/2025
10/ 10 08/07/2025 08/20/2025
10/ 10 08/07/2025 08/20/2025
10/ 10 08/07/2025 08/20/2025
10/ 10 08/07/2025 08/20/2025
20 20 08/21/2025 09/18/2025
20 20 08/21/2025 09/18/2025
20 20 08/21/2025 09/18/2025

J

2025 2026
M J Ju A SOtND J FM A M J J
| Prep footings column line 20 - Mech Room

F M A A S Ot N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| FRPS footings column: line: 20 ‘Meqh Room: !
Il FRPS fbundatio wail col‘umnllin9120 1Mec‘h ch)omi
I Backflll |nS|de fol ndatlon wall Mech Room

] Pr‘ep SOG Mech Room b
fl Pour2"mud slab - Mech Ro(om

' ' '
[ T e S S o B S Lo -
| ' |

I FRPS 6" $OG Mech Room

I FRPSstepfundatlonwaIls Mech Rodm ‘
| Backflll |n5|d foundatlon walls Mech Room
" 1 FRPS 4" SOG - Mech Room |

' FRPS Mechamcal curb Mech Room

%I V;Vate:rpro exterb:rfour;\daﬁzon V\f/all-zl\/lec:h R00m

: ! b ! ! IInstaIInew SSSteeIaddltloh L1 ! ! b
L 00 E Installeleva torCMUshaftlevtholevelZ L1 o

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B  Install 15t Floor Eloor‘Framlng‘ L1 oo
B Install 3/4" floor sheathing -L1 | | | | ||
B [Instal Humcane CI|ps L1 b : b
o I‘ In$ta|| flrst ﬂoor Ieave out: TJI~L1 oo
If Install 3/4" floorsheathlng (Leave Out L1

' ' ' ' ' ' ' ' '
T S N S s i A T
' ' '

=] Install masonry Ilntels -wL1 A
| Install new HSS Steel addltlon L2
0 Install ele ator CMU shaft Ievel 2 to Attlc L2

1I‘Installs oondfloorframlng L2 | 1 1 o

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Install 3/4' f‘loor‘sheathlng L2
B install Humicane Clips-L2 | | | |

o j|nfsta||§nestéStéelaaditicSn Attic§
I Ihstaliele"atorCMUshaft Att|c

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

v o 1 Install hojst beam: - Attnc oo

o o : : : : I beck/ detail ShafttopTAttlc

c Pourllgrtwelghtconc;rete shaftcap Attlc

l‘ Installcttlcﬂoorframlng Attld
i Install|3/4"floof sheathlng - Attic

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

U sl S8t of sheathing -Atict
‘FRPS eX|st|ng door ways i Elev Shaft
I Install LLVangIe; EIevShaft o
| FRPS12"sIab EIevShaft R

1 Exca\}ate & |nslta| ;ewer InJEctor it} Underslab MEP Rough Underslab
'l Excavate UG Storm - Underslab MEP Rough

I Excavaté UG Sa |tary Uhderslab MEP RoUgh

| Excavate UG Garage!Waste - Underslab MEP Rough

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Excavate UG Su surface Dralnage Underslab MEP Rough
— Install UG Storm  Underslab MEP Rough | |

— Install UG G ragé Waste Plpng and Equpment Underslab MEP

Bl Install UG S nltary P|p|ng and Equ;pment Underslab MEP Rougr
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Rough !




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID

H3370
H3620
H3700
H3710
H3720
H3730
H3790
H3920
Envelope
Roofing

Activity Name

Install Subsurface Drainage - Underslab MEP Rough

UG Plumbing Inspection - Underslab MEP Rough

Back Fill UG Storm - Underslab MEP Rough

Backfill UG Sanitary - Underslab MEP Rough

Backfill UG Garage Waste - Underslab MEP Rough

Backfill Subsurface Drainage - Underslab MEP Rough
Drill/Dowel/Infill Concrete - Underslab MEP Rough

New Domestic Water Service into Building - Underslab MEP Rough

H1100 Roof Blocking

| H1130
| H2280
| H2400
| H2080
| H2260
Facade

Install Roof Ladders
InstallAVB - /B High Roof
Roofing /B High Roof
Install AVB R oof

Roofing (Addition)

West Elevation

H1180 Fire Stopping at Slab Edge - West

 H1160
 H2310
- H2550
- H2890
- H2900
- H2870
 H3080
- H3190
- H3750
- H3740
- H3930
- H4210

Stairs

H1980 Install Wall Faming - Stair8

H1970
H2230
H2150
H2380
H2090
H2410
H1950
H2530
H2130

Install Exterior Framing, Sheathing & Window Blocking - West
Install Vapor Barrier - West

Install Window Fins - West

Field Measure Curtainwall - West

Install Granite Band - West

Install Masonry Facade - West

Install AVB Flashing - West

Install Windows & Curtainwall - West

Install Sealant Pass #1 - West

Field Measure - Metal Panels - West

Install Back-up System - Metal Panels - West
Install Metal Panels - West

Interior Construction

Complete OH Rough - Stair 8

Overhead Punchlist - Stair 8

B/T/S - Stair 8

Prime & 1st Coat - Stair 8

Install Ceiling Grid - Stair 8

Install handrail - Stair 8

Install Stair Treads - Stair 8

Final Paint Railings, risers and walls - Stair 8
Install Ceiling tiles - Stair 8

H4460 Install Wall Faming - Stair9

H4470
H4480
H4490
H4500

Complete OH Rough - Stair 9
Overhead Punchlist - Stair 9
B/T/S - Stair 9

Prime & 1st Coat - Stair 9

Orig Dur

20

(S B¢, RIS, RIS, RN ]

N[ o0 W NN

15

10

20

10

25

30

20
30

=W NN NN OO WDN®W

N oW N W

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

20

g o o g o,

10

N[ o0 W NN

15

10
20
10

Start

08/21/2025
09/19/2025
09/26/2025
09/26/2025
09/26/2025
09/26/2025
10/03/2025
10/20/2025

11/04/2025
11/10/2025
11/10/2025
11/14/2025
11/26/2025
12/08/2025

10/23/2025
10/23/2025
11/06/2025
11/21/2025

2 12/08/2025
5 12/08/2025

25

30

12/08/2025
12/15/2025
12/22/2025
02/05/2026

5 02/05/2026

20
30

=W NN NN OGO WDN®W

N O W N W

02/27/2026
03/27/2026

12/01/2025
12/08/2025
12/10/2025
12/10/2025
12/17/2025
12/19/2025
12/19/2025
12/23/2025
12/26/2025
12/31/2025

12/04/2025
12/09/2025
12/11/2025
12/11/2025
12/18/2025

Finish

09/18/2025
09/25/2025
10/02/2025
10/02/2025
10/02/2025
10/02/2025
10/17/2025
10/24/2025

11/07/2025

11/12/2025
11/13/2025
11/25/2025
12/05/2025
12/29/2025

10/31/2025

11/05/2025
12/05/2025
12/05/2025
12/09/2025
12/12/2025
01/13/2026
12/19/2025
02/04/2026
02/06/2026
02/11/2026
03/26/2026
05/08/2026

12/03/2025

12/09/2025
12/12/2025
12/16/2025
12/18/2025
12/22/2025
12/22/2025
12/24/2025
12/30/2025
12/31/2025

12/08/2025

12/10/2025
12/15/2025
12/17/2025
12/19/2025

J

F M A

2025

M J Jul

A S Ot N D J
]

2026
FM AM J Ju A SOt N D
‘Install Subsufface Dramage Underslab MEP Rou

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B UG Plumbirlg Inspection - Underslab MEP Rough
B Back Fill UG Storm - Undersiab MEP Rough

(] Backﬂl ug Samtary Underslab MEP Rough

i Backﬂl uG Garage Waste Und erslab MEP Rough

l Backﬂl Susurface Dralnage Underslab MEP Rough

' '
[ T e v e S Lo -
| '

- DnII/Do I/Inflll Concrete Underslab MEP Rough
I Nei Domestic Watef Service into BU|Idng 4 Understab MEP R

1 Roof Blocking!
Install Roof Ladders o
| Inst IIAVB /BHigh Roof ! ! ! b
! . Roofng /B ngh Roof [
| - stall AVBRoof 1 i o1 i

Lo - Roofrng (Addltlon): R

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

l F|re Stapplng at Slab Edge West ! !
I Ihstall Extenor Framlng Sheathlhg & Wlndow Blocklng - We
| E Install Vapor Bamer West !

' ' ' ' ' ' ' ' ' '
Lo L L L Lo _L___1___ T N T
' '

P B Install Wlndow Flns West ; oo
.l Field Measure Curtaln\/t/all 1Wes:t ‘ ‘
I | Instatl Granlte Band West oo
: . InstaII Masonry Facade West ‘ :
.|| 1|Install AVB Flashing - West . o

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

¢ [ nstall Windows & Curtalnwall - West !
. 1 Install Sealant Pass #1 - West i .
! I Fleld Measure Metal Panels West |
- InstaII Back~up Systern Metal Pahels

— Install Metal Panels West

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Overhead Punchlrst Sta|r$
B BTs-Sairg | 0
| ane&1st Coat‘ Sta|r8‘ [
N | InstaII Celllng Gnd Stalr&} o
| InstaII handrall Sta|r8

' ' '
T S S T N H
| | |

I InstaII Stalr Treads $ta|r8
[ Flhal Palnt Ralllngs nsers and waIIs Stalr‘8
InstaII Celllng tlles Sta|r8 !

i InstaII Wa| II Fra mlng Sta |r9

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| (,omplete OH: Rough Stair9
1 Overhead Punchlist—$ta|r9 :
B B/TS - $talr$ I
1 ane&1st Coat Sta|r9
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID

H4510
H4520
H4530
H4540
H4550
Elevator
Elevator 3

H4150
H4220
H4230
H4240

Elevator Inspections

H4280 Pre-Inspection - Elevators - Building

H4310
H4360
Attic

H3320
H1120
H3330
H3410
H3420
H3400
H3600
H3640

Finishes

H3870

H4100

H4170
Level 2

MEP Rough

MEP Rough

H3310 Install OH Duct Rough (Exhaust and Louvers)- L4

Activity Name

Install Ceiling Grid - Stair 9

Install handrail - Stair 9

Install Stair Treads - Stair 9

Final Paint Railings, risers and walls - Stair 9
Install Ceiling tiles - Stair 9

H3880 Install rails/platform/equipment - Elevator 3

Set fronts - Elevator 3

Close in fronts - Elevator 3
Build car and finishes - Elevator 3
Adjust/test/inspect - Elevator 3

Prep for Elevator Inspections - Building

Elevator - State Inspections (OT Inspection) - Building

Install OH Electrical Rough - L4

Demo Existing Vents through roof/ coordinate with Roofing - L4

Install In-Wall Blectric Rough - L4

Install Piping and Controls Humidity Sensor - L4
Install Lights, OS, Exits - No Ceilings in attic - L4
Install OH FP Rough & Heads (Drysystem)- L4
Rough Inspection - L4

Electrical - Provide and install heat trace system - L4

H3810 Install light fixtures/occupancy sensors - L4

Install roof hatch/guards - L4
Install waterproofing - L4
Insulate attic - L4

H190250 Frame Exterior Wals - .2

H190260
H190270
H190280
H190290
H4580
H4590
H4600
H4610
H4620
H4630
H4640
H4670
H4680
H4650
H4660

MEP Rough-in Exterior Walls - L2
Rough-in Inspection Exterior Walls - L2
Spray Foam Exterior Walls - L2

Install Ignition Barrier - L2

Layout & Top Track Interior Walls - L2
Install OH Duct Rough - L2

Install OH Mechanical Pipe Rough - L2
Install OH Plumbing Rough - L2

Install OH Electrical Rough - L2

Install Radiant Panel in Ceiling

Install Door Frames & Interior Framing - L2
Install DAS/ BDA Wiring and Equipment - L2
Install Fire Alarm Rough - L2

Install In-Wall Bectric Rough - L2

Install In-Wall Pumbing Rough - L2

Orig Dur

=W NDNDN

10
10

10
10

15
15
15
15
10
10
10
10
15
15

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

2

=W NN

Start

12/22/2025
12/22/2025
12/24/2025
12/29/2025
01/02/2026

10/10/2025
11/10/2025
11/18/2025
11/18/2025
12/03/2025

07/26/2027
08/02/2027
08/09/2027

02/13/2026
02/13/2026
02/13/2026
02/13/2026

5 02/23/2026

02/23/2026
02/23/2026
03/16/2026
03/17/2026

5 03/31/2026

10
10

10
10

15
15
15
15
10
10
10
10
15
15

04/07/2026
04/14/2026
04/29/2026

11/14/2025
12/01/2025
12/15/2025
12/18/2025
01/05/2026
01/20/2026
01/27/2026
01/27/2026
01/27/2026
01/27/2026
02/18/2026
02/18/2026
03/04/2026
03/04/2026
03/04/2026
03/04/2026

07/30/2027

02/20/2026

04/06/2026

11/28/2025

Finish

12/23/2025
12/23/2025
12/26/2025
12/31/2025
01/02/2026

11/07/2025
11/17/2025
11/20/2025
12/02/2025
12/12/2025

08/06/2027
08/13/2027

02/20/2026
02/20/2026
03/13/2026
02/27/2026
02/27/2026
03/13/2026
03/16/2026
03/30/2026

04/13/2026
04/28/2026
05/05/2026

12/12/2025
12/17/2025
01/02/2026
01/16/2026
01/26/2026
02/17/2026
02/17/2026
02/17/2026
02/17/2026
03/03/2026
03/03/2026
03/17/2026
03/17/2026
03/24/2026
03/24/2026

2025

FMAM J Ju A SOt N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Build carand flnlshes Elevator3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Fﬁame:Exté‘n'or‘:Nalé L2 ‘
B MEP Rough-ln ExtenorWalls L2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B SprayFoam Exterior Walls - L2

2026
J FM A M J Ju A SOt N D
Install Ceiling Gnd Stair9

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Stalr 9

Install handra

[} Ins‘tall Staerreads Stalr 9

| Flnal Palnt Rallmgs nsers and walls Stalrg
| InstaII Ce|||ng t|les Sta|r9 ‘

'
J P R o B S Lo -
|

'EE Instal ralIS/pIatform/eqdlpment EIevatorS
'l Set
I Close in: fronts Elevator3

fronts Elevator 3

AdJuat/tefst/lnapect Elevator 3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Ins’qall OH Duct Rough (Exhaust and Louve
l ! InstaII OH Electncal Rough L4
l Demo EX|st|ng Vents through roof/ coord|na
- I‘nsta‘ll In WaII‘EIectrlc Houg;h LA
: I Inétall Pipinlg anld Cdntrois Humidity Sénso
| In$tall nghts OS EX|ts ‘No Celllngs in atti
‘ - Install OH FP! Rough & Heads (Drysyster

o Rough Inspectlon‘ L4 : !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Install Ilgh’q flxtures/oocupanqy sensor*
S | InstaII roofhatch/guards LA
R | Installwaterproorﬁng L4

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Rough-in Inspectqon ExteriorWals-L2: |
(] ‘Install Ignltlon Bamer L2 1 !
I Layout & Top Track Intenor WaIIs L2 !
‘- {Install OH Duct Rough - L2 i i ]

- Install OH Mechanlcal Plpe Rough L2
B | Install OH Plumbing Rough - L2 |
- Install oH Electn(;al Rpugh |_2
- InstaII Radiant Panél in Celllhg
] Install Door Frames & Interior Framlng L2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' InstaII DAS/ BDAWmng and Equment
§I Install Fire Alarm Rough - L2 |

- Install InWaIIEectrlcRough L2
- Install IhWaIIPIumbng Rough L2
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o o o Prelnspecuou

e IPrepforEle\
e :IEIevators

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 37 of 41
Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027
U JFMAM JJu A S Oct FMAMUJJl ASOtND J F MArM J Ju A S Oct\
H4690 Install Technology / AV/ Security - Rough - L2 15 15 03/04/2026 03/24/2026 /Bl | Install Technology / AV/ Security - Rough - L2 |
- Ha700 In-Wall Electric Inspection -L.2 3 303252026 032772026 | |i LU T H\’/\’/éﬁélé}ftr’é’ﬁs,b’éét’éﬁii"f ”””””””””””””””””””””””””””””””””
| H4T10 In-Wall Plumbing Inspection - L2 3 3 03/25/2026 03/27/2026 A o |1 In-l\NalllPIurr:]bng Inspection -L2 |
Finishes S o S
| H4r20  BMS-L2 15 1503302026  04/17/2026 [ |i 1 i . 1 1 1 o - B/T/S L2 |
| H4730 Place Gypcrete - L2 8 8 04/21/2026 04/30/2026 T U H Plhce Gyp(:rete L2 o :
| H4740 Cure Gypcrete - L2 3 3 05/01/2026 05/05/2026 | R A U Cure Gypdrete-L20 | T [ T
| H4750 Prime / 1st Coat - L2 5 5 05/06/2026 05/12/2026 A A | 0 Prime/1stCoat-L2 |
| H4760 Install ACT Grid - L2 15 15| 05/13/2026 06/03/2026 e A | InstaIIACTGnd L2 o
- Ha770 Install Fire Protection & Mechanical Drops to Grid - L2 5 5 06/04/2026  06/10/2026 . 0| | B InstallFire Protection & Mechani:cal bropfs to ¢r1d |_2§
| H4790 Install Light Fixtures- L2 5 5 06/04/2026 06/10/2026 I T A .1 | B Install Light Fixtures- L2
| Ha800 Install Equipment and Finishes/Radiant Panels - L2 10 10 06/042026  06A7/2026 | |1 . i L U 37”?”73””3””}Liillhis’télililéah’lbfﬁe’r}{ é}{dL#.hisﬁééiééduéh?béﬁélg’I’_’z"i ”””””””””””””
| H4780 Install Bathroom Tile - L2 15 15 06/04/2026 06/24/2026 | H InstalBathromTie:L2| 1 1 i 0
| H4810 Above Ceiling Inspection - L2 3 3 06/18/2026 06/22/2026 oo A Abcpve ¢emng Inspechon L2: +
| H4840 B/T/S Ceiling - L2 3 3 06/23/2026  06/25/2026 S LBms Ce|I|ng L2
| H4820 Install Ceiling Tile Classrooms - L2 5 5 06/23/2026 06/29/2026 S L E instal Celling Tile Classroms -L2 1 1+ 1 1 1
| Has30 Install Ceiling Tile Corridors - L2 5 506232026  06/202026 || . . oo U U U Install Ceiling Tie Cormddrs -2 | o
| H4850 Install Resinous Epoxy Flooring - L2 5 5 06/26/2026  07/02/2026 | | B Install Resinous Epoxy Flooring-L2 | | | | i | |
| H4870 Install Carpet - L2 3 3/ 06/30/2026 07/02/2026 L b 1 Install Campet - L2 .
| H4860 Install Flooring - Resilient - L2 5 5 06302026  07/07/2026 0 | | | B InstallFlodring-Resiient -L2 | i 1 1 1
| H4880 Install Plumbing Fixtures - L2 5 5 07/06/2026 07/10/2026 T 0 1 1 B Install Plumbing thures-L‘z S
| H4920 Install Wall Tile - L2 5 5 07/08/2026 07/14/2026 I U nstal walTie - L2 |
| H4910 Install Doors & Hardware - L2 10 10 07/08/2026 07/21/2026 | HInstal Doors&Hardware <2 | | | . 1 i |
| H4930 Install Glass & Glazing - L2 10 10 07/08/2026 07/21/2026 e o 1- ‘Install Glass‘& Glazmq |_2 .
| H4900 Install Millwork - L2 15 15 07/08/2026  07/28/2026 CoL L EE sl Miwerk-L2 |
| H4890 Final Paint - L2 5 5 07/22/2026 07/28/2026 T T T A 0 LR FinalPaintiL2 | T A
| H4940 Install Countertop - L2 5 5 08/12/2026 08/18/2026 | N A U e sl Countertog L2
| H4960 Install Signage - L2 2 2 08/19/2026 08/20/2026 I:Inst‘all Signage-l2 | | 1 1 0 0
| H4980 Install Toilet Partitions & Accessories - L2 5 5 08/19/2026 08/25/2026 e | Install Tpnet Parttlons &Aocessones Lz Lo
| H4970 Install Window Treatments - L2 8 8 08/19/2026  08/28/2026 S0 0 01 B indtall Window Treatments-L2 | 1 1 1 1 1
| H4950 Install Specialties - L2 10 10 08/19/2026 09/01/2026 A .1 1 | | | W InstalSpecaligs-L2 | | i 1 1 1 0
| Hag90 Construction Clean - L2 2 200022026 09032026 || . | L onr SV Construction Clean-L2 L
| H5140 Punchlist - L2 5 5 00/04/2026  09/11/2026 CoL o000 B Punchlist-L2) 000
Level 1 e oL A
MEP Rough S A A A
| H190200 Frame ExterorWals-LT 10 10 11/07/2025  11/21/2025 | . . ¢ 1 ' | M FmeExeforWals-L1 | | | | | S
| H190210 | MEP Rough-in Exterior Walls - L1 10 10| 11/24/2025 12/08/2025 -MEPRoughlnExtenorWallsU
| H190220 | Rough-in Inspection Exterior Wals - L1 3 3/12/09/2025 | 12/11/2025 .00 0 ' 1 | 1 Roughinlnspection ExteriorWals-L1 | | |
| H190230 Spray Foam Exterior Walls - L1 10 10 12/12/2025 12/26/2025 | Spray Foam ExtenorWaIls |_1 3 oo e
| H190240  Installgnition Barrier - L1 10 10 12/29/2025  01/12/2026 L m InstaII Igriiton Bartier-L1 © | | | |
| H1710 Layout & Top Track Interior Walls - L1 5 5 01/13/2026 01/20/2026 T S T T T A n Layout&TopTrackIntenorWaIIs |_1 Do A T A A
| H3220 Install OH Duct Rough - L1 15 15 01/21/2026 02/10/2026 1T B install OH Dutt Roughi- L1 A
| H3230 Install OH Mechanical Pipe Rough - L1 15 15 01/21/2026 02/10/2026 B install OH Methanical Pipe{Rough -IL1 |
| H3240 Install OH Plumbing Rough - L1 15 15| 01/21/2026 02/10/2026 e H lnstall OH Plumblng Rough |_1
| H3250 Install OH Electrical Rough - L1 15 15 01/21/2026  02/10/2026 0 0 0 . 0 . 1 0 1 | | ER nstall OH Electrical Rough - L1!
| H3570 Install Radiant Panel in Ceiling 10 10 02/11/2026 02/25/2026 I T A "B Install Radiant Panel in Oe|l|ng
- H1910 Install Door Frames & Interior Framing - L1 100 10 02112026 022502026 || LU fi(ir}é{élitiéb}LF’ré%é’s’é{iﬁt’éﬁéf"F}éEﬁ&{gLL’i A
| H3280 Install DAS/ BDA Wiring and Equipment - L1 10 10 02/26/2026  03/11/2026 . B Install DAS/ BDA Wiring and Equipnient ;L1 |
| H3290 Install Fire Alarm Rough 10 10| 02/26/2026 03/11/2026 . | Insta)l FlreAIarm Rough oo ‘
| H3260 Install In-Wall Blectric Rough - L1 15 15 02/26/2026 03/18/2026 "l Install In‘Wall Bledtric Rough - L1




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School
Activity ID

H3270
H3300
H3550
H3560
Finishes

Activity Name

Install In-Wall Pumbing Rough - L1
Install Technology / AV/ Security - Rough
In-Wall Elecfric Inspection -L1

In-Wall Plumbing Inspection - L1

H1700 B/T/S - L1

H1730
H1740
H2210
H2330
H2470
H2500
H2510
H2220
H2700
H2970
H2960
H3130
H2950
H3140
H3120
H2490
H2340
H2370
H2480
H2570
H3170
H2560
H3390
H2580
H2360
H2350
H2420
H3450
Basement
MEP Rough

Place Gypcrete - L1

Cure Gypcrete - L1

Prime / 1st Coat - L1

Install ACT Grid - L1

Install Fire Protection & Mechanical Drops to Grid - L1
Install Light Fixtures- L1

Install Equipment and Finishes/Radiant Panels - L1
Install Bathroom Tile - L1

Above Ceiling Inspection - L1

B/T/S Ceiling - L1

Install Ceiling Tile Corridors - L1

Install Resinous Epoxy Flooring - L1
Install Ceiling Tile Classrooms - L1
Install Carpet - L1

Install Flooring - Resilient - L1

Install Wall Tile - L1

Install Doors & Hardware - L1

Install Glass & Glazing - L1

Install Millwork - L1

Install Plumbing Fixtures - L1

Final Paint - L1

Install Countertop - L1

Install Signage - L1

Install Toilet Partitions & Accessories - L1
Install Window Treatments - L1

Install Specialties - L1

Punchlist - L1

Construction Clean - L1

H190300 Frame Exterior Wals - B

H190310
H190320
H190330
H190340
H5000
H5010
H5020
H5030
H5040
H5050
H5060
H5090
H5100

MEP Rough-in Exterior Walls - B
Rough-in Inspection Exterior Walks - B
Spray Foam Exterior Walls - B

Install Ignition Barrier - B

Layout & Top Track Interior Walls - B
Install OH Duct Rough - B

Install OH Mechanical Pipe Rough - B
Install OH Plumbing Rough - B

Install OH Electrical Rough - B

Install Radiant Panel in Ceiling

Install Door Frames & Interior Framing - B
Install DAS/ BDA Wiring and Equipment
Install Fire Alarm Rough

Orig Dur

15
15

15

ol a
g o o,

g O w oo 0w w

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
15
15

3

w

Start

02/26/2026
02/26/2026
03/19/2026
03/19/2026

03/24/2026

8 04/14/2026

04/27/2026

5 04/30/2026

15

05/07/2026
05/29/2026

5 05/29/2026

_a
o o

g oW oo 0w W

ala a
oo o

[e-RIN¢, RN \CRING, RN, RIS}

10

(¢)]

05/29/2026
05/29/2026
06/12/2026
06/17/2026
06/17/2026
06/19/2026
06/22/2026
06/29/2026
06/29/2026
07/07/2026
07/07/2026
07/07/2026
07/07/2026
07/14/2026
07/21/2026
08/11/2026
08/18/2026
08/18/2026
08/18/2026
08/18/2026
08/28/2026
09/04/2026

Finish

03/18/2026
03/18/2026
03/23/2026
03/23/2026

04/13/2026
04/24/2026
04/29/2026
05/06/2026
05/28/2026
06/04/2026
06/04/2026
06/11/2026
06/18/2026
06/16/2026
06/19/2026
06/23/2026
06/25/2026
06/26/2026
07/01/2026
07/06/2026
07/13/2026
07/20/2026
07/20/2026
07/27/2026
07/20/2026
07/27/2026
08/17/2026
08/19/2026
08/24/2026
08/27/2026
08/31/2026
09/03/2026
09/08/2026

10, 10 08/27/2025  09/10/2025
10 10 09/11/2025 09/24/2025
3 3 09/25/2025 09/29/2025
10 10 09/30/2025 10/14/2025
10 10 10/15/2025 10/28/2025
5 5 10/29/2025 11/04/2025
15 15 11/05/2025 11/26/2025
15 15 11/05/2025 11/26/2025
15 15 11/05/2025 11/26/2025
15 15 11/05/2025 11/26/2025
10 10| 11/28/2025 12/11/2025
10 10| 11/28/2025 12/11/2025
10 10 12/12/2025 12/26/2025
10 10 12/12/2025 12/26/2025

2025
M J Jul

A S Oct

2026

FM A M J Ju A SOt N D
Bl nstall In:Wall Plumbing Roughi- L1:

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] ‘Install Technology / AV/ Sepunty - Roug

I | In-Wall Electric Inspection:-L1:
] 3 In—WaII Plum}b'ng} Inspe ction - |1

- B/T/$ L1

' ' '
I T B S O d oL _1___ T e B Lo -
| ' |

Cl Place Gypcrete L1

‘ I Cure Gypcr‘ete L1
I ane/1stCoat L1
- InstaIIACTGnd L1

I InstaII 'Fire Protectlon & Mect

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B InstallLight letures- L1,

oo - Install Bathroom Tle L1
| | Above Ce|I|ng Inspectlon-

1 I 'B/T/S Ceiling - L1 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

b B Install Ceiling Ti Tle, Corridor
oo I Ins:tall R:esin:ousiEpo):(y Fl
b I Install Ceiling Tile Classro
C 01 instal Capet-L1

b P ] Install Floonng Resmen

' ' ' ' ' ' ' ' ' ' ' ' '
v e B A
' ' '

| I‘nsta‘IIWa‘IITIe L1
o .| B Install Doors & Hardw
o 1- ‘Install G]assq&GIazmc
o . /ER Install Milwork - L1
| ‘Install Plumblng Fixtun

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Final Paint-L1 |

[ :Instéll C&)untédop
oo ! D Install Slgnage 1
I InstaIITO|Iet Part
e Install Window T

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

oo ‘ © H Install Spemaltle
.0 0 0 1 | B Punchlist-L1
I Construct(onC

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

-FrameExtenorWaIsB} 1 A

P MEP R0ugh-|n ExteriorWaIIs B !

! I Roughuln Irspectlon ExtenorWaIks B‘

- Spray Foam ExtenorWaIIs B

-‘ Installlgnltlon Bamer B‘

' ' ' '
e S Lol _a___ . e
| |

I Layout&Top Track Intenor Walls B

all OH Duct Rough B !
all QH Mechanlcal Plpe Rough B

- Install OH Plumblng Rough B

/Bl Install OH Electncal Rough B
B Ipstall Ra‘d|ant Panel in Ceiling '
— Istail DdorFrémés&I:nteﬁbrFrémng B
| Install DAS/ BDAWmng and Equment
[ Install FlreAIarm Rough

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1an|cal Drops to Gnd L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Ihstail Equipﬁent énd Finishes/Radiént Panels - L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

s - LA
ooring L1
oms;- L1 b !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID Activity Name
H5070 Install In-Wall Eectric Rough- B
| H5080 Install In-Wall Pumbing Rough - B
| H5110 Install Technology / AV/ Security - Rough
| H5120 Rough Electric Inspection - B
| H5130 In-Wall Plumbing Inspection - B
Finishes
| H4200  B/T/S-B
| H4260 Install RGD Finishes - B
| H4290 Prime / 1st Coat - B
| H4320 Install Fire Protection - B
| H4300 Install Light Fixtures - B
| H4400 Install Equipment and Finishes/Radiant Panels - B
| H4350 Install Fire Alarm Finishes - B
| H4410 Install Wood Flooring - B
| H4250 Install Flooring - Resilient - B
| H4270 Install Doors & Hardware - B
| H4420 Final Paint - B
| H4450 Install Signage - B
| H5150 Punchlist - B
| H4440 Construction Clean - B

New Mech Room

H1720 Mechanical Room Fit Out

AHU-5

’W Rig NewAHU-5 into basement Level - AHU-5
| H1810 Set Equipment / Bolt connect - AHU-5
| H2030 Connect Ductwork - AHU-5
| H2110 Connect Intake and exhaust - AHU-5
| H2240 Connect Piping -AHU-5
| H2520 Install Controls Piping wiring - AHU-5
| H2980 Install Electrical Wiring Power - AHU-5

Risers

H1050 Install Plumbing Risers

H1850 Test & Insulate Plumbing Risers
H1040 Install Standpipes

H2120 Install Duct Risers

H2650 Test & Insulate Duct Risers

Closeout - Building

A5060 Electrical Low Voltage Pre-Testing
|
|
|
|

A5070 MDF & IDF Start-ups
A5080 Fire Alarm Programming
A5000 Inclement Weather
A5010 Building Flush Out

Electrical/FA
’W Install Generator
A5560 Generator Factory Start-up
A5570 Generator Load Bank Test
A5090 Generator Start Up Report
A5300 Integrated Life Safety Testing
A5110 Fire Alarm Pretesting

A5120 Fire Alarm Record of Completion / NFPA 72

Orig Dur

40
40
39
10
16

10

15

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
15
15
15

w

40
40
39
10
16

10

Start

12/12/2025
12/12/2025
12/12/2025
01/06/2026
01/06/2026

01/09/2026
01/21/2026
01/21/2026
01/28/2026
01/28/2026
01/28/2026
02/11/2026
02/26/2026
03/05/2026
03/10/2026
03/17/2026
03/31/2026
04/02/2026
04/09/2026

01/20/2026
01/22/2026
01/29/2026
02/05/2026
02/12/2026
02/27/2026
03/20/2026

10/20/2025
10/27/2025
12/01/2025
12/01/2025
12/30/2025

12/30/2026
12/30/2026
04/06/2027
07/23/2027
09/09/2027

06/12/2026

5 06/26/2026
5 12/30/2026
2| 01/07/2027

15

01/11/2027
06/29/2027
07/21/2027

Finish

01/05/2026
01/05/2026
01/05/2026
01/08/2026
01/08/2026

01/20/2026
01/23/2026
01/27/2026
02/03/2026
02/10/2026
02/10/2026
02/25/2026
03/04/2026
03/11/2026
03/16/2026
03/30/2026
04/01/2026
04/08/2026
04/13/2026

01/21/2026
01/28/2026
02/04/2026
02/11/2026
02/26/2026
03/19/2026
04/02/2026

10/24/2025
11/07/2025
12/05/2025
12/29/2025
01/13/2026

02/26/2027

02/26/2027
06/01/2027
08/05/2027
09/30/2027

06/25/2026 |
07/02/2026
01/06/2027
01/08/2027
01/15/2027
07/20/2027
07/27/2027

2025
J FMA M J Ju A S

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Install B
O

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

J FMAM J Ju A SOt N D
Install In-Wall Electric Rough - B | L
”iﬁé{éliih’\}\}éliﬁu}r}l;}igﬁb@h"[3’ ‘
Install TechnolOgy / AV/ Schnty Rough
| Rough Electnc;lnspectlon B b

| In WaIIPIumbngInspectlon B

' '
N A o B S Lo -

| B/T/S B
I Install RGD Flnlshes B
I ane/1st Coat B!
] InstaII F|re Protectlon B

] |nsta|| nght Fixtures - B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| InstaII FlreAIarm Flnlshes B

| InstaII Wood Floonng B o
! }l Install FIoonng Resment —B
o0 lnstall Doors & Hardware -B |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I‘ Flnal Paint-B
I Inétall ‘Sign‘agel B : o
b I Punchhst iB b
I Con$truct|on Clean B

' '
S (P [T

_ Mechanlcal Room F|t Out

| ng‘ NewAHU-5 qnto basement LeveI AHU‘

I Set Eqmpment/BoIt connect AHU 5 !

i Connect Ductwork LAHUS | | | |
o i "Connectintake ’éﬁa’e’ihéﬁs’t’ AHUS
- COnnebt Plplng AHU 5! o 1 1

- Install Contrqls Plplng wmng AHU 5

| |nsta|| Eqmpment and Flnlshes/Radlant Panels -B
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2027

J F MAr M J Ju A S OctV

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- InstaII EIectncaIWmng Powet AHU5

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Iumblng R|sers Lo Lo
Insulate Plumbmg R|Sers‘

stall: Standplpes ;

‘-Lln$taIIDuct‘R|serst

Test & Insulate Duct R|sers

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Install Generator

I Generetor Factt)ry Start-Jp

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

= ElectnCal Low voltage Pre Testlng
t MDF & IDF‘ Sta[t ups 3 3 ;
‘ _ Flre Alarm Programmlr

: b oM Inclement‘W
‘ e S - Bull(

] Generator Load Bank Test
I Generator Staft U b’ ﬁ{ébé}t ’’’’’’’’’’’’
] Integrated L|fe Safety Testing ‘
N - F|reAIarm Prett
‘ I F|reAIarm Re(




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A5100 Generator Acceptance Test/Lights Out
| A5130 BDA Testing
| A5030 Final Electrical Inspection
| A5290 BDA Final Report
| A5430 BrFD Fire Alam Testing
| A5510 Final GGD Electrical Inspection
| A5520 Electrical / LV / Fire Alarm Affidavit

Ansul System

A5150 ATC Programming Complete at KEF/Hoods

| A5160 Balancing of Kitchen Exhaust Systems

| A5170 Fire Alarm / Ansul Pre-Te sting

| A5280 ANSUL Test Report Required for NFPA 72
| A5340 ANSUL Test w/ BrFD

Fire Protection

A5140 NFPA 13 Test Reports

| A5310 NFPA 25 Reports
| A5370 Final GGD Fire Protection Inspection
| A5450 Fire Protection Affidavit

Elevator

A5180 Pre-Test Elevator Recall

| A5190 Elevator Recall w/ BrFD
| A5220 Final Adjustments of Elevators
| A5350 Final Elevator Inspection

Startup / Testing & Balancing

A5020 Equipment Start Up

| A5040 Point to Point Check Out

| A5500 Test & Balance

| A5050 Commissioning
HVAC/Plumbing

’W Chlorination

| A5330 Chlorination Reports

| A5320 Final Plumbing Inspection

| A5360 Final GGD Plumbing Inspection

| A5440 Plumbing Engineer Affidavit

| A5210 TAB Report (Draft)

| A5230 Boiler Inspection/State Pressure Vessel Inspection

| A5380 Final GGD HVAC Inspection

| A5460 HVAC Afiidavit

Final Inspections/Sign Off

A5490 Kitchen Cleaning Company (By Owner)

| A5250 CCC Completion of Construction Letter/Affidavit
| A5480 BOH Inspection

| A5260 Final Sasaki Civil/Landscape Inspection

| A5390 Structural Affidavit

| A5400 Civil Affidavit

| A5410 Final MDS Architectural Inspection

| A5420 Avrchitectural Affidavit

| A5270 Building Envelope Commissioning

| A5240 Life Safety Signage

|

A5530 Final Inspections - Full Building

Orig Dur

a o -~ N

o

(¢)]

13

a0 o g = O,

W W W w o =~ oo u

- w
o o O

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

a o =~ N

(¢)]

Start

09/15/2027
09/15/2027
09/15/2027
09/17/2027
09/17/2027
10/01/2027
10/04/2027

02/12/2027
03/15/2027
07/21/2027
07/28/2027
08/02/2027

07/21/2027
07/23/2027
07/26/2027
08/02/2027

08/16/2027
08/23/2027

5 08/30/2027

(¢)]

13

a0 o g = O,

W W w w o =~ o u

- w
o o O

09/07/2027

12/30/2026
02/12/2027
07/14/2027
08/11/2027

04/28/2027
05/03/2027
05/10/2027
05/27/2027
06/04/2027
08/11/2027
08/11/2027
08/18/2027
10/01/2027

05/27/2027
06/02/2027
06/04/2027
07/12/2027
07/20/2027
07/20/2027
07/20/2027
07/22/2027
08/18/2027
09/24/2027
10/01/2027

Finish

09/16/2027
09/16/2027
09/30/2027
09/20/2027
09/23/2027
10/08/2027
10/08/2027

02/16/2027
03/25/2027
07/23/2027
07/30/2027
08/06/2027

07/22/2027

07/23/2027
07/30/2027
08/06/2027

08/20/2027

08/27/2027
09/03/2027
09/20/2027

02/11/2027
03/12/2027
08/10/2027
09/08/2027

04/30/2027

05/07/2027
05/26/2027
06/03/2027
06/04/2027
08/17/2027
08/18/2027
08/24/2027
10/07/2027

06/03/2027
06/09/2027
06/04/2027
07/19/2027
07/22/2027
07/22/2027
07/22/2027
07/26/2027
09/29/2027
09/30/2027
10/15/2027

2025
FMAM J Ju A SOt N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026
J FM A M J Ju A SOt N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2027
J F MAr M J Ju A S OctV
IBDAT
® Fina
1 BDA¥
B BFD

Pl ATO Programmlng Cqmplete at KEF/
o I Balancmg of Kltchen Exhaust S\
: 1! Fire Alam / An
7777777777777777777777777777777 | ANSUL Test |
1 ANSUL Test

0 0 0 1 1 NFPA13Test]
1 . | | 1 NFPA25 Rep|
U B Final GGD Fir
.0 | . | | 1 FireProtecti

Co 1 PreestE

S I, Elevator |
S Fnalag
S0 0 0 @ Finall
_ Equibmeﬁt Stért Up o

; - !Domt‘ to Pomt CheLck QUt

- Test & Balal
. EE Commi

I Chlonnatloh

! ' | 1 Chlorination Reports !
N iﬂﬁr}:’a’lﬁlﬁ}hb}iéflﬁsﬁéc}t}
0 | W Final GGD:Plumbing |
| PIumblng EnglneerAf
00 i 1 | TABRepol
' B 'Boiler Insp
S nFnalco
b Coo I Kltchen Cleanlng Cor
. 1 1 W ccciCompletion of\
mJml”J‘mJ””i’éi)fl-flflnfs}ieé{uén 777777
| ‘Flnal SaSakl C|

1 StructuraIAfﬁld

1! Civil Affidiavit

I Final MDS Ardl
777777777777777777777777777777 B Architectural A
| EEEE Buiq

B Life

Wi




Docusign Envelope ID: 9751C85E-5D67-4862-9846-71DA23512845

2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 41 of 41
Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027

Dur

J FMAMJJu A SOtND J FMAM J Ju A SOtN D J F MAr M J Jul
A5540 Life Safety 5 5| 10/18/2027 10/22/2027 T oo A |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

AS4TO Cof0 5 sopspoz7  dopeozz || L0
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